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TOWN OF HGH LEVEL
Gaeway 1o the Sout

D.2

M.D. of Mackenzic

Mackenzie Regional Waste Management Commission

Regular Board Meeting
Stardust Motor Inn at 10 a.m,
February 25, 2006

AGENDA

1. CALL TO QRDER

2. ADOPTION OF AGENDA

3. DELEGATIONS

4. ADOPTION OF MINUTES

4.1 Regular Meeting of
January 21, 2006

5, REPORTS
5.1 Finance Report

5.2 Operations Report

6. OLD BUSINESS
6.1 Landfill Manager Search

7. NEW BUSINESS
7.1 WCAR Membership

7.2 Freon Removal

7.3 Alternate Daily Cover

7.4 Hours of Operation Policy
42-06

Additions and deletions

None.

Adoption of minutes.

Financial Report by the Director of Finance.
January Tonnage Statistics

Change in High Level Residential Garbage Pickup Day
Task kst from previous meeting

Job Description draft for discussion.

Oiffield waste acceptance.
Quotations for removing Freon frem white goods at the landfill.

Quotation on Tolko chips for alternate daily cover, and discussion of
alternatives.

Adoption of Hours of Operation Policy.

10

13

15

35

41



Mackenzie Regional Waste Management Commission
Agenda of February 25, 2005

7.5 Per Diem Policy 41-05 Definition of per diem, and the inclusion of travel time into the policy. 42
Both Rainbow Lake and the MD Mackenzie have dally flat rates for all
out of town meetings regardiess of ime frame, therefore it is inclusive
of fravel and meeting tima.

7.6 Landfill Lease Expansion  Direction on applying for the land lease on surrounding adjacent
quarter sections, as recommended by UMA Engineering.

8. CORRESPONDENCE FOR ACTION

8.1 Electronics Recycling Announcement of Roundup Program and advertising dollars. Details 45
not known as yet.

9. CORRESPONDENCE FOR INFORMATICN
None.

10. NEXT MEETING DATE

April 22, 2006, as the third Saturday is Easter.

11, ADJOURNMENT



FOWH OF HIGH LEVEL
Gateway 1O the SOUT

M.D.23 sy
.D. of Mackanzie

Mackenzie Regional Waste Management Commission

Regular Board Meeting
Stardust Motor Inn at 10 a.m.
January 21, 2006

AGENDA
in Aftendance Stuart Watson Acting Chairman, MD Mackenzie
Peter Braun Director, MD Mackenzie
Jerry Chomiak Director, Town of High Level
Ellis Forest Director, Town of High Level
Kelly Drover Director, Town of Rainbow Lake
Staff: Ron Pelensky Director of Operations
John Crisp Municipal Secretary
Also: Lauretta Jenkins BJE Group

1. CALL TO ORDER

2, ADOPTION OF AGENDA

3. DELEGATIONS

4. ADOPTION OF MINUTES

4.1 Regular Meeting of
December 9, 2005

Stuart Watson calied the meeting to order at 10:13 a.m.

Resolution #1-08
Moved by Jerry Chomiak
THAT the agenda for the January 1, 2006 board meeting be
adopted with the addition of’
6.9 Environmental Insurance
7.2 CAO Search
8.1 Northern CARE membership

CARRIED

There were none

Resolution #2-06

Moved by Peter Braun

THAT the minutes of the December 9, 2005 Mackenzie Regional
Waste Management Commission meeting be adopted as
presented.

CARRIED



Mackenzie Regional Waste Management Commission
Agenda of January 21, 2005

5. REPORTS

5.1 Finance Report

5.2 Operations Report

RFP for Contaminated Soils
Remediation

Qil Industry Waste
Certification

8, OLD BUSINESS

6.1 Tipping Fees
Procedures 6.3.1 and
6.3.2

Resolution #3-06

Moved by Jerry Chomiak

THAT the finance report for the twelve months ending December
31, 2005 be accepted for information.

CARRIED

Printed tonnage operations reports for December 31, 2005 were
submitted and explained by Ron Pelensky, Manager.

s Newalta update —they are siill considering our landfill as
the Zama landfill is almost full. Hoping to attend our next
meeting.

e Suggest we send out an RFP now that the agreement with
WasteCo/Newalfa is expired.

Resoctution #4-06

Moved by Kelly Drover

THAT a Request For Proposals be sent out for fandfill
contaminated soils remediation and an industrial cell by March 31,

20086,
CARRIED

Should we pursue the oil company certification in preparation for
the Mackenzie Pipeline Project. Currently oil companies and the
EUB are requesting a number that we do not have for ol company
waste.

Resolution #5-08

Moved by Jerry Chomiak

THAT administration be instructed to seek information on oiffield
waste certification for our landfilf, and the resulting potential impact
on our landfill revenues, airspace, and lifespan if larger quantities
of olifleld waste are accepted.

CARRIED

Resolution #6-06

Moved by Kelly Drover

THAT the manager's operations report for December 2005 be
accepted for information.

CARRIED

The haulers are required to keep track of residential and
commercial waste if it is a mixed load and submit it to accounting
to obtain a credit for residential waste hauled, as alf waste is
invoiced at the commercial tipping fee. The split fee system is to
be reconsidered for 2007.

Discussion of charging to residents in the MD, and the dumping of
waste outside of the designated transfer stations.

Page 2 of 6
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Mackenzie Regional Waste Management Commission
Agenda of January 21, 2005

6.2 Election for Chairman
and Yice-chairman

6.3 Bank Signing
Authority

6.4 Meeting Dates for
2006

Resolution #7-06

Moved by Peter Braun

THAT the tipping fees operating procedures for Waste Definitions,
and billing for Mixed Residential and commercial Loads be
adopied.

CARRIED

Elections for 2006
Position of Chairman:
Peter Braun nominated Stuart Watson, who accepted.

Call for othar nominations.
Resolution #8-06

Moved by Jerry Chomiak
THAT neminations for the position of Chairman cease.

CARRIED
Stuart Watson was acclaimed as chairman.

Position of Vice Chairman
Peter Braun nominated Jerry Chomiak, who accepted.

Call for other nominations.

Resolution #9-086
Moved by Kelly Drover
THAT nominations for the position of Vice-Chairman cease.

CARRIED
Jerry Chomiak was acclaimed as Vice-Chairman.

Resolution #10-6

Moved by Kelly Drover

THAT the signing authorities for the Commission bank account be
any one of the Chairman, Stuart Watson and the Vice-chairman,
Jerry Chomiak, with the Manager, Ron Pelensky or his designate
Treasurer, Michael Roy.

CARRIED

Resolution #11-06

Moved by Kelly Drover

THAT the regular meetings of the Board be held on every third
Saturday on alternating months starting January 2006.
CARRIED

Resolution #12-06

Moved by Peter Braun
THAT the next Board meeting be held on February 25, 2006

Page3 of 6
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Mackenzie Regional Waste Management Commission
Agenda of January 21, 2005

6.5 Management Fee
Breakdown

5.6 Closure of Landfiil on
Wednesdays

6.7 Budget Policy #13-05

6.8 Wood Chips for Daily
cover

CARRIED

Resolution #13-06

Moved by Ellis Forest

THAT the management fee breakdown be accepted for
information.

CARRIED

Ron Pelensky gave the background fo the discussion, and the
conversations held with the contractors to date.
Suggestions included:

« Change the pickup day for High Level

¢ Change landfill hours fo aliow other haulers

« Call out charge of $35 per hour for a minimum of 2 hours

for each hauler

e Half daysie. on Wed and Sat

e Concern of daily cover

» Change days for closure
Administration is requested fo draft & Call Out Policy and bring it
back to the Board.

Resolution #14-06

Moved by Jerry Choriak

THAT administration provide the daily ionnage breakdown figures
over the past two years by vehicle if possible, for a discussion on
landfill closing days.

CARRIED

Resolution #15-06

Moved by Kelly Drover

THAT any contractor be afiowed access {o the landfill provided
they supply and apply a tarp adequate for daily coverage and pay
the minimum two hour call out per customer per occurrence, and
that this be reviewed within six months.

CARRIED

Resolution #16-06

Moved by Peter Braun

THAT the Budget Development and Approval Pelicy No. 13-05 be
amended 10 add "Contracters and customers will be given 60 days
pricr notice of any rate changes.”

CARRIED

Ron Pelensky gave a verbal report on
Types of chipping equipment that contractors use.
Tolko has been asked for a quote on providing chips,
clean chips and soil contaminated chips.
» A quote has not been obtained yet from a contractor to
come and chip the various types of wood, ie. frees,
pailets and brush.

Page 4 of 6
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Mackenzie Regional Waste Management Commission
Agenda of January 21, 2005

6.9 Environmental
insurance

7. NEW BUSINESS

7.1 Policies
Recommended in the
Operations Plan

Hours of Operation FPolicy

Ozone Depleting
Substances Policy

Prohibited Waste Policy

Administration is requested to research
« Whai alternative daily cover is aliowad by Alberta
Environmeni.
= Use of straw as an acceptable alternate daily cover.

Ron Pelensky submitted a preliminary report on the environmental

insurance.
Discussion of potential premium cost, being suggested at $8-

10,000 per annum.

Resolution #17-06

Maved by Jerry Chomiak

THAT the discussion on Environmental Insurance be deferred for
more information on the potential risks and liabilitles.

CARRIED

Resolution #18-06

Moved by Kelly Drover

THAT the resolution #80-0% passed December 8, 2005 be
amended {o read "subject to the Bylaws and Policies in Schedule
“A” being removed from the Operations Plan.”

CARRIED

Resolution #19-06

Moved by Peter Braun

THAT the proposed Hours of Operating Policy Na. 42-06 be
deferred o the next meeting.

CARRIED

Administration is requested to bring recommendations for a
revised fee schedule re Ozone Depleting Substances {o {he next
meeting.

" Administration is fo obtain tenders for removal of freon from white

goods with & minimum of units based on annual averages,
suggesting twice a year.

Resolution #20-06

Moved by Ellis Forest

THAT the Ozone Depleling Substances Policy No. 43-06 be
adopted as presented,

CARRIED

Resolution #21-06

Moved by Kelly Drover

THAT the Prohibited Waste Policy No. 44-06 be adopted with 1(f)
to read "Bulk liquids, except Liquid Sump as defined in the

Operations Plan.”

Page 5ol 6
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Mackenzie Regional Waste Management Commission
Agenda of January 21, 2005

Visitor Record Policy

7. Manager Search

CARRIED

Resolution #22-06

Moved by Peter Braun

THAT the Visitor Record Policy No. 45-06 be adopted with 1 to
read “In this policy "visitors” means those persons that are neither
customers or employees”.

CARRIED

Discussion of

= starting date for new manager
eniry experience level of manager
use of consultant, if unsuccessful through advertising
develop job description, specifying experience required
advertising for posifion through municipal channels

e & @ ¢

Administration is requested to bring a draft Job Description fo the
next meeting.

8. CORRESPONDENCE FOR ACTION

Northern CARE

Resolution #23-06

Moved by Jerry Chomiak

THAT the invitation to becoma a member of Northern Coordinated
Action for Recycling Enterprises be accepted for information.

CARRIED

9. CORRESPONDENCE FOR INFORMATION

8.1 Audit Engagement
Letfer

10. NEXT MEETING DATE

11. ADJOURNMENT

Chairman

Municipal Secretary

Engagement letter was signed by Chalr {o enable the
commencement of the 2005 audit.

The next meeting is February 25, 2006 due to other commitments.

Resolution #24-06
Moved by Jerry Chomiak
THAT the Commission meeting be adjourned at 1:50 p.m.

CARRIED

Page 6 of 6
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TASK LIST FROM BOARD MEETINGS

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

DATE ITEM LEAD PROGRESS
Tanvary 21 RFP for contaminated soil remediation and Ron Draft in progress
industrial cell
January 21 Oilfield waste certification information and Ron On agenda Feb 25
impact on landfill of accepting waste from outside
January 21 Signing authorities for bank ~ forms and cards Mike To be filled in Feb 25
January 21 Daily tonnage for past 2 years by truck for Ron Numbers still being key-
discussion on closing days punched in.
January 21 Wednesday closing call out fee charges — notice to | Ron Included in Operations Report.
contractors
Tanuary 21 Chips for alternate daily cover. Quotes from Ron On agenda Feb 25
Tolko and recommendations, and from a chipping
contractor
January 21 Environmental insurance. Master Plan to John UIMA electronic Master Plan
insurance company for quotation. file incomplete. Hard copy
received Feb. 23 to be sent.
January 21 REP to remove Freon from white goods Ron On agenda Feb 25
January 21 Visitor Record policy and check-in system to be In place and operational
set up at the weigh scales.
January 21 Job Description for Landfill Manager On agenda Feb 25
Januvary 21 Call out policy John On agenda Feb 25, included in

Hours of Operation Policy.

~-12—




LANDFILL MANAGER

REPORT TO: MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

INCUMBENT:

Reporting to the Mackenzie Regional Waste Management Commission, the Landfill Manager will be
responsible for responsible and efficient management of waste disposal. This includes the efficient
operation of the Landfili site, under the approved budget, policies, by-laws, procedures, pertinent
codes, guidelines and legislation.

RESPONSIBLITIES/DUTIES

1.

10,

.

12.

13.
14.
15.
18.

The preparation of annual budgets and expenditure confrot for the department within the
parameters of the budget as approved by the Mackenzie Regional Waste Management
Commission (MRWMCOG).

Provide supervision, hiring, training and direction for the Landfill Staff. Ensure and {acilitate all
applicable training programs and related policies are in place and adhered o,

Ensure all functions, infrastructure maintenance, and Capital Projects for any and alt projects
for the Landi are completed within budget, approved standerds, and to the satisfaction of the
MRWMC

Oversee operations of the Landfill in cooperation with engineering consuftants and Alberta
Envitonment, to ensure compliance with the operating license, all Alberfa Environment,
Municipal, Provincial and Federal policies, laws and regulations.

Ensure scale tickets are compleied accurately and filed for invoicing and record keeping

Access applicable alternate funding sources and grants in a timely fashion.

Maintain memberships with, and attendance to, all applicable Associations, Meetings,
Workshops, and/or Conferences.

Ensure and direct enforcement of all regulations and legislated requirements as directed by the
MRWMC

Maintain an effeclive working relfationship with other key personnel, including, but not limited
to: all members of the MRWRMC, participating municipalities, and related provincial and
regional associations.

Supervise the Landfill contractor to ensure the requirements of the contract are being met .

Supervise operation of waste transfer sites and Household Hazardous Waste Collection
roundups.

Provide excellent customer service by responding to customer inquires in a professional and
timely manor.

Prepare and distribute MRWMC meeting agendas and ensure the minutes are taken and filed.
Prepare and supervise contracts.
Presert informed recommendations and monthly repcrts to the MRWMC.

Perform other duties and/or functions as assigned by the MRWMC

Last Updated January 2006
-13—~



Eandfill Manager
Page 2

REQUIREMENTS
1. The minimum gualifications required fo perform these duties are:
- High School diploma
- Certified Landfill Operator designation (or working towards)
- SWANA. cerification
2. The minimum experience required to perform these duties are:
- Minimum three years landfill operation;
- Minimum five years in a supervisory capacity.
- Contract preparation and management
- Demonstrated ability to work with a Council, Board and/or Commission

GUIDANCE RECEIVED

Directives, manuals, requlations, ordinance, or other written guidelines used regularly by this position are:

- Direction from the MRWMC

- Waste Management Commission Policies and Procedures;

- Human Resources Manual;

- Provincial regulations and legislation

- Accepted construction/maintenance methods and/for practices;
- Plans and specifications.

- MRWMC Master Plan and Operations Plan

- Standard Guidelines for Landfills

CONTACTS
This position will have frequent contact with the following:

- Contractors & Engineers;

- Alberta Government Representatives;

- (3eneral Public;

- Mackenzie Regional Waste Management Commission board.

ENVIRONMENT

Features of work, which may create unusual demands or, which may create physical andfor mental stress,
are:
- Considerable pressure may be exerted on the Landfill Manager by the MRWMC 1o ensure
work is completed, to meet deadlines; :
- Requires discrefion in afl matters;
- Working iregular hours (i.e. evenings/weekends/emergency cali-outs);
- Working in extreme weather conditions

SIGNATURES
I have read and understand the contents contained within this job description. The MRWMC has
informed me that this is a general description of the duties responsibilities and qualifications for the

position of the Landfili Manager. This description will form the basis for my classification level and
the basis for my performance evaluation.

Employee’s Signature:

Supervisor's Signature: Date:

14— 2/23/2006



MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

REQUEST FOR DECISION
Item #

Issne:
WCAR membership

Recommendation:

Instruct administration to start the Waste Facility Environmental Review with staff and
bring it forward for completion to the 2007 budget process.

Manager Comments:

It appears the audit is more crucial for private landfills, Industrial cell landfills and
landfills that receive hazardous waste. As we don’t fit into this category and we don’t have
extra funds I would recommend keeping this project at a low priority.

Date: February 25, 2006
Submitted By: Ron Pelensky

Reviewed By:

......‘E 5......



BACKGROUND

Overview:

At our Jannary Landfill meeting the commission asked administration to research WCAR
membership and check if not being a WCAR member will eliminate MRWMC from receiving
waste from the proposed Mackenzie Pipeline project.

WCAR (Western Canadian Auditing Roundtable) is a non-profit organization dedicated to the
advancement of Health, Safety and Environmental auditing. The members include internal HSE
auditors for major Western Canadian companies.

WCAR Goals:
To improve the knowledge and practice of EH&S Management Systems through the EH&S
auditing processes; e.g., Waste Facility Environmental Review (WFER).

The Waste Facility Environmental Review Process (WFERY) is @ method of ascertaining
information on waste facilities and transporters that may be used by each waste generator as the
basis for thelr risk assessment and eventual use of a waste facility or transporter.

The WCAR Waste Facility Environmental Review process involves:

1. A standard guestionnaire that has been developed based on the current best practices of
the members of WCAR. (74 pages)

2. Each waste facility location or transporter completing the questionnaire,

3. Waste facility or transporter engaging an independent third party to verify the accuracy of
the guestionnaire.

Legislation and Policy:
There is no legislation in place at this time requiring landfills to becone a member of WCAR or

complete their Waste Facility Environmentzl Review

Financial:
Costs for becoming a WCAR member $0
Costs for completing a Waste Facility Environmental Review
o Estimate 90 hrs for in-house staff, No additional costs
e Auditing fee $1500 - $5000
Keeping your Waste Facility Environmental Review updated will increase operational costs as
the document needs to be continuously updated and a new audit is required every 3 years.

Comments:

o At the present time we have not addressed all the deficiencies in our last audit ie storm
water management therefore completing this audit before the deficiencies are addressed
may be of little value as it will only highlight this deficiency.

e Qur landfill approval from Alberta Environment requires us to have an audit by an
outside party every 3 years our last one was combined with our master plan and was done
in 2004. We will need to complete another one in 2007. There will be financial savings in
combining the two audits.

.......‘EG....



o Becoming a WCAR member and completing the Waste Facility Environmental Review
may provide the landfill facility with a competitive advantage as some of the larger
companies are members of WCAR and would sooner dispose of their waste at WCAR
registered sites.

e«  MRWMC has limited competition as CCS in Rainbow lake disposes of petroleum
industry waste and the next closest landfill is in Keg River or Manning

e There is also another standardization system it is the ISO 9000 accreditation. It is a world
wide standardization system with audits that provides customers with the assurance that
your facility is meeting its level of service.

o Ispoke with Mr. Richard Hart from WCAR and he said there aren’t many municipal
landfilis becoming members of WCAR as they don’t create the same risk to a waste
generator. The landfills that register are usually private or take hazardous waste or have
an industrial cell. When you become a member and complete a WEAR it provides the
waste generator with information about your facility so they can make the decision to see
if their waste should be sent to that facility.

e  Mr. Hart also thinks we will receive non hazardous waste from the proposed Mackenzie
Pipeline project even though we aren’t members of WCAR as it doesn’t place the
generators at risk.

e I have also called Esso and spoke to Amold Martenson about receiving waste from the
proposed Mackenzie Regional Pipeline project and he said he is unaware of what WCAR
is. At this time it is only at the early stages and there are no plans on what they are doing
with the waste. He does have a projected volume of waste (incinerated waste) that he will
forward to me. He did invite us to forward information about our land{il! to him so when
they get to the stage of waste disposal they will consider us.

Alternatives:

1. Ask administration to start the Waste Facility Environmental Review with staff
and bring it forward for completion to the 2007 budget process.

2. Ask administration to hire a consultant o complete the review and audit.

3. Accept the report for information

Recommended Alternative;

Ask administration to start the Waste Facility Environmental Review with staff and bring
it forward for completion to the 2007 budget process.

Reports/Documents:

e Information on WCAR and Waste Facility Environmental Review
o Information on ISO 9000 accreditation

._17_



MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

REQUEST FOR DECISION
tem #

Issue:
WCAR membership

Recommendation:

Instruct administration to start the Waste Facility Environmental Review with staff and
bring it forward for completion to the 2007 budget process.

Manager Comments:
It appears the audit is more crucial for private landfills, Industrial cell landfills and

landfills that receive hazardous waste. As we don’t fit into this category and we don’t have
extra funds I would recommend keeping this project at a low priority.

Date: February 25, 2006
Submitted By: Ron Pelensky

Reviewed By:
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BACKGROUND

Overview:

At our Jannary Landfill meeting the commission asked administration to research WCAR
membership and check if not being a WCAR member will eliminate MRWMC from receiving
waste from the proposed Mackenzie Pipeline project.

WCAR (Western Canadian Auditing Roundtable) is a non-profit organization dedicated to the
advancement of Health, Safety and Environmental auditing. The members include internal HSE
auditors for major Western Canadian companies.

WCAR Goals:
To improve the knowledge and practice of EH&S Management Systems through the EH&S
auditing processes; e.g., Waste Facility Environmental Review (WFER).

The Waste Facility Environmental Review Process (WFER) is a method of ascertaining
information on waste facilities and transporters that may be used by each waste generator as the
basis for their risk assessment and eventual use of a waste facility or fransporter.

The WCAR Waste Facility Environmental Review process involves:

1. A standard questionnaire that has been developed based on the current best practices cf
the members of WCAR. (74 pages)

2. Each waste facility location or transporter completing the questionnaire.

3. Woaste facility or transporter engaging an independent third party to verify the accuracy of
the questionnaire.

Legislation and Policy:
There is no legislation in place at this time requiring landfills to become a member of WCAR or

complete their Waste Facility Environmental Review

Financial:
Costs for becoming a WCAR member $0
Costs for completing & Waste Facility Environmental Review
e Estimate 90 hrs for in-house staff, No additional costs
e Auditing fee $1500 ~ $5000
Keeping your Waste Facility Environmental Review updated will increase operational costs as
the document needs to be continuously updated and a new audit is required every 3 years.

Comments:

¢ At the present time we have not addressed all the deficiencies in our last audit ie storm
water management therefore completing this audit before the deficiencies are addressed
may be of little value as it will only highlight this deficiency.

e Our landfill approval from Alberta Environment requires us to have an audit by an
outside party every 3 years our last one was combined with our master plan and was done
in 2004, We will need to complete another one in 2007, There will be financial savings in
combining the two audits.
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e Becominga WCAR member and completing the Waste Facility Envircnmental Review
may provide the landfill facility with a competitive advantage as some of the larger
companies are members of WCAR and would sooner dispose of their waste at WCAR
registered sites.

e MRWMC has limited competition as CCS in Rainbow lake disposes of petroleum
industry waste and the next closest landfill is in Keg River or Manning

e There is also another standardization system it is the ISO 9000 accreditation. It is a world
wide standardization system with audits that provides customers with the assurance that
your facility is meeting its level of service.

» Ispoke with Mr. Richard Hart from WCAR and he said there aren’t many municipal
landfills becoming members of WCAR as they don’t create the same risk 10 a waste
generator. The landfills that register are usuvally private or take hazardous waste or have
an industrial cefl. When you become a member and complete a WFAR it provides the
waste generator with information about your facility so they can make the decision {o see
if their waste should be sent to that facility.

e  Mr. Hart also thinks we will receive non hazardous waste from the proposed Mackenzie
Pipeline project even though we aren’t members of WCAR as it doesn’t place the
generators af risk.

e I have also called Esso and spoke to Arnold Martenson about receiving waste from the
proposed Mackenzie Regional Pipeline project and he said he is unaware of what WCAR
is. At this time it is only at the early stages and there are no plans on what they are doing
with the waste. He does have a projected volume of waste (incinerated waste) that he will
forward to me. He did invite us to forward information about our landfill to him so when
they get to the stage of wasie disposal they will consider us.

Alternatives:

1. Ask administration 1o start the Waste Facility Environmental Review with staff
and bring it forward for completion to the 2007 budget process.

2. Ask administration to hire a consultant to complete the review and audit.

3. Accept the report for information

Recommended Alternative:

Ask administration to start the Waste Facility Environmental Review with staff and bring
it forward for completion to the 2007 budget process.

Reporis/Bocuments:

e Information on WCAR and Waste Facility Environmental Review
¢ Information on ISO 9000 accreditation
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ABCUT WESTERN CANADIAN AUDITING ROUNDTABLE (WCAR)

WCAR is a non-profit organization dedicated to the advancement of Health, Safety and
Environmentat auditing. Our members include internal HSE auditors for major Western Canadian
companies.

Mission:

To facilitate and network the exchange of information and influence the development of
Environmental, Health and Safety (EH&S) Management Systems and the practice of EH&S
auditing processes in Western Canada.

Goals: ‘
To improve the knowledge and practice of EH&S Managerent Systems through the EH&S
auditing processes; e.g, Waste Facility Environmental Review (WFER).

e To influsnce the development of EH&S Managermnent Systerns and auditing processes

« To be a forum for communication and dissemination of EH&S auditing processes & programs
In Industry.

« To recognize the perspectives and EH&S management needs of industrial operations - small,
medium, iarge.

« To provide EH&S auditors with information to further their professional development.

WHAT IS WFER?

The Waste Facility Environmental Review Process (WFER} Is a method of ascertaining
information on waste facilities and fransporters that may be used by each waste generator as the
basis for their risk assessment and eventual use of a waste facility or transporter. The
development of the Waste Facility Enviraonmental Review Process has been sponsored by the
Western Canadian Auditing Roundtable (WCAR). WCAR is composed of internal Health, Safety
and Environmental Auditors from major Western Canadian companies.

Twelve WCAR members formed a task force to develop a questionnaire and process to gather
the data necessary so that each of us could perform our own risk assessment of waste
companies, While waste companies may take title to our wastes and indemnily us, both the
legisiation and civil precedents still leave the generator subject to risk of expensive remediation. A
generator ‘owns’ wastes from cradle to grave. Performing risk assessments on the waste facilities
that we use forms part of our due diligence. Establishing due diligence not anly aids in defending
against litigation, but if done well, helps companies avoid getting inte a situation were itigation is
considered.

The WCAR task force members, using our own protocols as a base, hired a consultant to
combine these plus other relevant industry practices to develop the ‘best practices’ questionnaire.
Foliowing wide consultation with waste industry cocmpanies and environmental associations, the
draft was upgraded and then fested at three pilot waste facilities. Final improvements were
incorporated into the questionnaire and a consultant's guidance manual developed. We believe
that the questionnaire is clear and understandable from the generator (assessor), waste faciiity
and verifying consultant’s points of view.
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The WFER Process has been introduced to industry at seminars in Calgary, Edmonton,
Vancouver, Halifax, and Toronto. Over 500 waste generators, transporters, receivers,
environmental consultants and regulators attended these seminars. As well as the WCAR task
force, over 40 endorsing companles, the Canadian Petroleum Products Institute and the
Canadian Association of Petroleum Producers have endorsed the WCAR WFER process. Waste
receivers have over 50 completed WFERS o date.

The WCAR Waste Facility Environmental Review process involves:

A standard questionnaire that has been developed based on the current best practices of the
members of WCAR.

Each waste facility location or transporter completing the questionnaire.

Waste facility or transporter engaging an independent third party to verify the accuracy of the
guestionnaire. Verification involves a site visit, signing a Code of Ethics and following of the
verification steps outlined in the Consultant's Manual.

Waste facilities or transporters own the completed document and are free to share their
questionnaire with those generators they choose (not just WCAR companies).

Each waste generator evaluating the waste facility or transporter based on the information
contained in the questionnaire and their own internai risk standards. This evaluation shouid be
documented. The evaluation may include a site visit and additional financial or other information.

All parties communicating their successes and issues with the process to WCAR for improvement
of the process.

The completed and verified questionnaire is ‘owned” by the facility and can be used as a
business development tool for other generators, many of whom have attended our
seminars and endorse this process. The WFER is valid for three years or a significant
change in operations.

To @id in the implementation of the process, WCAR has sponsored a WEFER Help Desk
to answer WFER completion questions and has created this web site to provide
information on the process, to list those companies endorsing the process and those
facilities with completed WFERs. As part of WCAR’s commitment to improving the
process, WFER Version 2 has just been released.

Completion of a WFER is now an integral part of endorsing company’s Waste Facility
Assessment Process.

FREQUENTLY ASKED QUESTIONS (FAQs)

How long is the WFER form valid?
Three years from date of completion/verification, or until there is a major process change at the
facility or there are revisions to the facility's operating approval.
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How does a company select a consultant for verification?

The selection of the consultant is the respensibility of the waste facility. The selected consultant
must, however be credible. WCAR strongly recommends that verHication of the WFER form
should be compieted by an individual or organization with a strong background in environmental
management, environmental auditing and/or risk assessment. In particular, individuals who are
certified or have a professional designation (i.e., CEA, P. Eng. P. Biol.) from an organization,
which has an enforceable code of conduct available in the event of unsatisfactory performance,
are recommended.

Does the consultant have to verify (i.e., initial) each copy of a WFER to be distributed by a
client waste facility?

No. In most cases, a photocopy of each page of the WFER form and supporting documentation is
acceptable to the waste generator. However, many consultants aitach a dectaration to the
completed WFER form that affirms the copy is complete. This declaration identifies the number of
pages and provides a list of attachments. Some waste facilities prefer to offer either photocopies
or originals to their potential clients.

Who owns/distributes the WFER?

The facility having the WFER verified owns the WFER. They can use the verified WFER as a
business development tool (for any customer, not just WCAR companies. They can distribute the
document on their own or through the verifier.

Wholwhat is WCAR?

WCAR is an acronym for the Western Canadian Auditing Roundtable. The membership of WCAR
is a multi-sectoral group of companies that have common interests who reguiarly meet to
exchange ideas on issues of mutual concern outlined in the WCAR Mission Statement and Goals.
Consultants and waste service companies are not extended membership in WCAR.

What is the Basel Convention?

An international accord, signed by Canada in addition to over 110 other countries and
indepandent states, to help manage the frans-boundary movement of hazardous waste. As part
of this convention, there is a standard approach to define waste management facilities. These
definitions are adopted by the WFER form.

How much does a WFER verification cost?

The cost depends on the size and complexity of the facility to be verified as well as the location of
the facility. Costs can be minimized if a facllity provides complete responses fo the WFER
inquiries prior to having a consultant initiate the verification. Typical costs have been reported at
$1500 - $5000, depending upon complexity.

Is WFER recognized across Canada?

Yes. Many of the WCAR companies that initiated the WFER process have a national presence. In
addition, many WCAR member companies may not have national operations, but their waste is
moved to facilities in other jurisdictions (e.g., Ontario) and require those facilities to complete a
WFER form. WCAR s actively promoting WFER's use across Canada. To date, WFERs have
been completed in every province from New Brunswick through to B.C.
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Why is a verifier required? .

The WFER form is intended to provide factual, objective information that can be depended upon
by the waste generetor to evaluate the technical capabilities of the facility, and potential liabilities
associated with facility use. The WFER verifier ensures two main objectives:

1. the information is correct; and

2. the information is sufficiently detailed for the purposes of the waste generator.

Chouosing a reputable verifier wilt add credibility to WFER information.

Why should | complete a WFER form?

Many generators currently require an environmental assessment or audit of the waste contractors
they intend to do business with. These assessments are usually tailored to the immediate needs
of the waste generator's due diligence program(s). Unfortunately for the waste facility, each waste
generator seeking a contract would have his/her own facility assessment to complete and,
furthermore, the process would also require periodic updates. Some facilities found themselves
completing several of these assessments every month, which consumes a lot of effort.

The WFER form does not replace the individual waste generator's assessment criteria, but it
does provide the waste generator with the information that is required to complete their
assessments in-house, although many will still want to make a (much shorter) site visit. The
waste facility can substantially reduce the amount of time and effort required tc qualify
themselves for confracts with potential clients.

Furthermore, some large companies, most notably the members of WCAR, have made the
completion of the WFER form a prereguisite o establishing waste management contracts.

Do | need 2a WFER form ¥ my facility does not require a regulatory approval to operate?
While several environmental agencies (Alberta Environmental Protection, Alberta Energy and
Utility Board and the Ortario MOE) support this initiative, completing a WFER form s not
governad by any regulatory process. Some waste generators require a WFER form as a
precursor to establishing a contract regardiess of the type of facility or the regulations that affect
its operation. Since portions of the WFER form are designed to transcribe information of the
specific operating practices of the facllity (that may be covered in an approval), the WFER form
can assembie infarmation for facilities that do not require operating approvals as well as facilities
with an approval.
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ENDORSING COMPANIES

The following endorse and support the WCAR process. We do not, however, endorse any
specific facility o transporter. It is up to each generator to perform its own risk assessment
utilizing their own risk criteria and completing their own due diligence.

Generators Endorsing the Process:

In addition, The Canadian Association of Petroleurn Producers (CAPP) Waste and Environmental

Management Committees and the Canadian Petroleum Products Institute (CPP1) have endorsed
the WFER process.
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WCAR Completed WFERs
NORTHERN ALBERTA

Ana

Inc,

Area 1 Reclaiming Ltd.

BOVAR Waste Management

Byram Industrial Services Ltd.

Canadian Crude Separators Inc.

Canadian Crude Separators Inc.

Canadian Crude Separators Inc.

Canadian Crude Separators Inc.

Canadian Crude Separators Inc.

Canadian Crude Separators Inc.

Canadian Crude Separators Inc.

Canadian Crude Separators Inc.

Canadian Crude Separators Inc.

Canadian Crude Separaters Inc.

Canadian Crude Separators Inc.

Canadian Crude Separators Inc.

Canadian Crude Separators Inc.

CEDA Reactor Ltd.

Cleanit Greenit Composting Inc.

Facility

Waste Management Facility

1A Disposal Well @7-4-57-21 W4,
Redwater, AB

Swan Hills Treatment Center

Pembina Area Landfiil

Brazeau Waste Management Facility
Fox Creek Class Il Qilfield Landfill

Fox Creek Disposal and Processing
Facility

Fox Creck Waste Management Facility
La Glace Treatment, Recovery &
Disposal Facility

La Glace Waste Management Facility
Lindbergh Caverns

Judy Creek Waste Management Facility
Mitsue Class Hl Oilfield Landfill

Mitsue Waste Management Facility
Rainbow Lake Landfill

Rainbow Lake Treatment, Recovery &
Disposal Facility

Valleyview Waste Management Facility

2130 121 Ave N.E., Edmonton, AB T6S
1B1
Site 1, Edmonton, AB
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CCS Energy Services
E.LL. Envirecnmental Services

Earth Tech Canada Inc

HAZCQ Environmental Services
Lid.

HAZCO Environmental Services
Lid.

Interstate Batteries of Northern
Alberta, a sub. of Johnson
Controls

Newalta

NewAlta

PROECO ENVIRONSERVICES
LTD.
rbw Waste Management Lid.

Recyele-Leogic Inc.

Clean Harbors Canada Inc.

Sumas Environmental Services
ing.

CCS La Glace Landfill

Onoway Facility/Transfer Station and
Transportation Network

Swan Hills Treatment Centre

East Peace Industrial Waste Treatment
& Disposal Site
HAZCO Beaverlodge Transfer Station

Interstate Batteries of Northern Alberta

Edmonton Process Facility

Eilk Point

Custom Environmental Services | td.
rbw Waste Management Ltd.

Red Deer Facility

P.O. Box 390, Ryley, AB TOB 4A0

Nisku Hazardous Waste Transfer Station

WCAR CONTACTS

Chairman - Michael

(403) 514-3852

Vators

WFER Help - Richard
Hart

myvaters@enmax.com

Richard.Hart@Shell.com

(403) 691-4032
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