{.'HI?\:‘B{_)W LAKE

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

REGULAR BOARD MEETING OF DECEMBER 5, 2006
STARDUST MOTOR INN, HIGH LEVEL

MINUTES
IN ATTENDANCE:

Stuart Watson Chair, Counciilor MDD Mackenzic

lerry Chomiak Vice Chatr, Councillor Town of High Level
Kelly Drover Councitior, Town of Rainbow ake

Peter Braun Councitlor, MDD Mackenzic

Ifiis Forest Councitlor, Town of Tligh Level

Pat Shworsky Commission Manager

lohn Klassen Roads Supervisor, MDD Mackenzie

John Crisp Municipal Scerctary, Town of High Level

1. CALLTO ORDER
1.1 Election of Chair Chair Stuart Watson calied the mecting to order at 6:16 pom,
and Vice Chair
Election of Chair:
Ellis Torest nominated Stuart Walson
There being no further nominations Stuart Watson was acclatmed as Chair.
Election of Viee-Chair:
Peter Braun nomnated Kefly Drover

Etls Torest nominated Jerry Chomiak

A vote was held by batlot.
Terey Chomiak was voted in as Vice-Chair

Chair Stuart Watson instructed administration to destroy the baliots.

2. ADOPTION OF AGENDA

2.1 Agenda Resolution £101-06
Additions/Peletions  Moved by Peter Braun
THAT the agenda of December 3, 2006 be adapted as presented.




In favour: 5 Opposed: U

CARRIED

3. DELEGATIONS
31 L & P bisposals re  ‘There was no delegation, so Commission Manager Pat Stiworsky
Christmas Hours sumnarized L& P's request Lo open the and i on Wednesday December
2710 emipty their trucks.

4.  REPORTS
4.1  Manager's Report  Pat Sliworsky, Commission Manager, spoke to his submitted reports tor
September and Cetober 2006.

¢ The increase in construction waste tonnage s continuing through
December:

e Projects compieted included the tire compound, construction
waste celf and roadsvork:

o Grade 4 classes were given tours of the land il

o [he monitoring well samples have been Laken:

o The vear end landfill site survey is being completed as required by
Adberta Lnvivonment:

o The SW monitoring well now has protection around it;

o The process to purchase the tand 81 site from the Provinee has
been started, and is swating consent from the Town of Ligh Level
Lo transfer the Jease:

o All trunster stations have been visited. and discussions held with
ML staft and Rainbow Lake stafly

¢ [listoric costs of waste handling by member municipatities have
been received;

o Notes for the 2007 internat study on the Commission's roles and
responsibititics have been commenced.

Resolution #102-06

Moved by Jerry Chonziak

THAT the Manager's report for September and October 2006 be accepted
for information.

In favour: 3 Opposed: 0
CARRIED

5. ADOPTION OF MINUTES

5.1 Minutes of Resolution #103-06
September 16, 2006 Moved by [:lis Forest




THAT the minutes of the regular meeting of Sepltember 16, 20006 be
adopted as preseated.

In tavour: 5 Opposed: 0

CARRIED

52 Minutes of Resolution #104-06
September 29, 2006 Moved by Peter Braun
Speciad Budget THAT the minutes of the special budget mecting of September 29 20606 be
Meeting adopted as presented.

o favour: 3 Opposed: 0

CARRIED

6.  BUSINESS ARISING FROM THE MINUTES

6.1  Planct Recycele The past owners of the company have stated that they would pay the
Receivables Commission gs and when they were paid by their past customers,
Recovery

Resolution #105-06

Moved by 14ls Torest

THAT administration be authorized to recover the amounts owed by Planet
Recvete wo the Commission. firstiy be seeking epal actionup to a
maxinum cost of $2.000, and i unsuccessiul to refer the debtio a
codlection agency.

Intavour: 4 Opposed: 1

CARRIED

6.2  Beard Member's Pat Slisvorsky, Manager, reported that the one third exemption for director’s
Per Diems tees andy applied to clected officials if appointed to the Comumission Board.
Al but Tuby™s per diems have now been paid out.
Administration was asked to check on the mileage payoults.

6.3 Financial Services  The Board discussed the provision of both finsncial and administrative
for the Commission  services for 2007,

Resolution #1(6-06

Moved by Ketly Drover

THAT thie Commission tender out the provision of both financial and
administrative services, and request the Town of High Level to continue the
financial services Lo June 30, 2006 provated according (o their letter of
October 17, 2006.

In tavour: 5 Opposed: 0

CARRIED



7.

6.4

0.5

0.6

6.7

7.1

Administrative
Services

Landfill Fee
Schedule for 2007

2007 Budget
Adoption

Consent for Landfill
Site Lease Transfer

POLICIES

Human Resource
Policy 47-06

Resolution #107-06

Moved by 1dls Forest

THAT the Commission contract Crisp Management 1 .td to provide interim
administration services effcetive January 1, 2007 peoding the tendering and
award of the administrative services contract.

In tavour: 5 Opposed: 0

CARRIED

Resolution #108-06

Moved by Peter Braun
THAT the Commisston adopt the revised Land il [ee Schedule eftective
Tenuary 1, 2007,

o favour: 3 Opposed: 0
CARRIED

Resolution #109-06
Moved by Jerry Chonziak
THAT the Commission adopt the 2087 Budgcel. as presenied, in principle.

Infavour: 3 Opposed: O
CARIIED

Resolution #110-06

Maoved by Peter Braun

THAT the Commission request the Town of Thgh Tevel's consent

to transier the Land i Lease MLL No 830153 for SE 01-HH0-20 W3M
139.70 acres from the Town ot {figh Level o the Mackenzic Regional
Wiaste Management Comuuission to facilitate the Commission's application
Lo purchase the tandfitl site.

In favour: 3 Opposed: 0
CARRIED

Resolution #111-06

Moved by Kelly Drover

THAT the dralt Human Resource Policy No, 47-06 be deferred to the next
meeting. and that adiministration bring recommendations on the
organizational structure to include the financial and administrative services.

In favour: 5 Opposed: G



7.2 Confidentiality
Policy 46-06

7.2 Media
Communications
Policy 48-06

7.4 Liguid Waste Poalicy
31-05

7.5 Purchasing and
Tendering Policy
49-96

8.  NEW BUSINESS

8.1 Residential Pickup
Rebates to

CARRIED

The Commission requested that the clause relating 1o fies being taken off
premises should be included in a separate policy and not be part ol the
Contidentiahty Policy.

Resolution #112-06

Maved by Ilis Torest

THAT the Commission adopt the Confidentiality Policy Wo, 46-06 s
amended.

In favour: 3 Oppased: ¢
CARRIED

The Commission requested that the reference to the Director of Disaster
Services be omitted trom the Policy,

Resolution #113-06

Moved by Peter Braun

THAT the Commission adopt the Media Communications Policy No. 18-
06 as amended.

In favour: 3 Opposcd: 0O
CARRIED

Resolution #114-06

Moved by Elis Torest

THAT the Conunission adopt the amendments to the Liquid Waste Policy
no. 31-05.

Infavour: 3 Oppased: 0
CARRIED

Resolution #113-06

Moved by Ketly Drover
THAT the Commission defer the Purchasing and Tendering Policy No., 49-
806 1o the next mecting.

In favour: 5 Oppaosed: ¢
CARRIED

Resolution #116-(6

Moved by Terry Chomiak



Contractors

8.2 Leasing of
Commission Office
Space

8.3  Landflill Christimas
tHours

TIHAT the Commission approve the credits to the folfowing contractor's for
residential waste prekup:

Jake's Disposal for July through October 2006 in the amownt o $881.24:
and

L&D Disposal for July through September 2006 in the amount of $382.48.

o favour: 3 Opposed: 0

CARRIED

Resolution #117-06

Moved by Eilis Forest

TIHAT the Commission enter into a lease for oftice space with the Town of
High 1evel, requesting that the fease be for Five (53 vears with an option to
renew for a turther term: and that the utifities and maintenance be a fixed
percentage of the fease rate.

[n favour: 4 Opposed: |
CARRIED

Resolution #118-06

Moved by Peter Braun
THAT the landtitt Chiristimas Week scheduie be:
December 23 Open
[December 24-27 Closed
December 28-30 Open
Fanuary T Closed

In favour: & Opposed: ©
CARRIED

9. CORRESPONDENCE FOR INFORMATION

9.1  Newalta
Corperation re
Landfill Viability
Summary

9.2 Fire Chiel Response
to lnvitation re
Responses

Resolution #119-06

Moved by Peter Braun
THAT the fetter of September 25, 2006 from Newalta Corporation
regarding Land i Viabilits Swmumary be accepted for intormation,

In tavour: 3 Opposed: &
CARIIED

Resolution #120-06

Moved by Lliis Fovest

TUHAT the letter of October 31, 2006 tron the Town of 1igh Level
Protective Services regarding spill cleanup containers be accepted for
information.



o favour: 3 Opposed: 0

CARRIED

10. NOTICE OF MOTION

These policies to be presented at the next Board meeting:

101 Adoption of Collection of Unpaid Debts Policy 30-06
102 Repest of Commibssion Manager Selection Policy 12-03
1.3 Approval of Debit machine and Second Phope Line

11. IN-CAMERA ITEMS

1.1 Tncamera agenda  Resolution #121-06
Ttems Moved by lerry Chomiak
THAT thie Commission go in camera at 819 p.m. to discuss personnei
items.

In favour: 5 Opposed: 0
CARRIED
In camera agenda  Resolution #122-06
Ttems Moved by Filis Forest
TTAT the Commission come ot of camera at 8:50 pa.

Intavour: 3 Opposed: O
CARRIED

11.2 Hiring of Weigh Resolution #123-06
Scale Operator Moved by Ketly Drover
THAT the Commission ask the Town of High Level 1o extend the tandfill
weigh scale operator position with the Town until March 31, 2007 to
permit hicing and training.

In favour: 5 Opposed: 6

CARRIED
Hiring of Weigh Resolution #124-06
Seale Operator Moved by Peter Braun

THAT the Comumission request the Town of Tl Level for weigh scale
operator backup it cases of emergency.

Intavour: 5 Oppased: ¢
CARRIED

11.3 Operator Position  Resolution #125-06




Pay Rate

11.4 Probationary
Review of
Commission
Manager

12, NEXT MEETING

Moved by Fllis Lorest
THAT the Commission Manager be authorized o negotiste wage rates for
the position of weigh scale aperator within linvits set by the Board.

In favour: 5 Opposed: 6
CARRIED

The performance appraisal lorms (o be circutated to all Board members,
and returned to the Municipal Sceretary for compitation upon completion.
The review to be conducted on the same day as the next Board mecting on
Tenuary 20, 2007,

The next meeting to be on January 20, 2007 in Rainbow Lake, Tocation to be announced fater.

13, ADJOURNMENT

13.1 Adjournment of
Meeting

Seerelary

Resolution #126-06
Moved by Eilis Torest
THAT the Commission board meeting adjouwrn at 9:02 p.m.

In favour: 3 Opposed:
CARRIFD



