MACKENZIE REGIONAL WASTE
MANAGEMENT COMMISSION
AGENDA

NOVEMBER 03, 2007

CALL TO ORDER
1.1 Election of Chair and Vice Chair

1.2 Establish Executive Committee

ADOPTION OF AGENDA
21 Agenda Additions/Deletions

DELEGATIONS
3.1 George Schmidt re: Invoice for Waste

REPORTS
41 Managers Report & September Statistics
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REPORTS
4.2 Financial Report as of September 30, 2007

ADOPTION OF MINUTES
5.1 Minutes of August 25 2007 Regular Meeting

5.2  Minutes of September 29, 2007 Regular Meeting

BUSINESS ARISING FROM THE MINUTES
6.1 Tipping Fees from other Landfill Sites

6.2 2008 Budget

6.3 Non-member Tipping Fees

6.4 Fee Schedule Bylaw 02-07

NEW BUSINESS
71 George Schmidt Invoice

7.2 Job Description for Administrative/Financial Assistant

7.3 Per Diem
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10,

11.
12.

CORRESPONDENCE
8.1 Paint Program

NOTICE OF MOTION
NEXT MEETING
10.1  January 26, 2008

IN-CAMERA ITEMS
ADJOURNMENT
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1.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Election of Chair and Vice Chair for 2007/8

Recommendation:

THAT the Commission hold election for the offices of Chairman and Vice Chairman for the
balance of 2007 and up to the next organizational meeting.

Manager Comments:

Date: November 3, 2007
Submitted By: Pat Shiworsky, Manager

Reviewed By:
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1.1

BACKGROUND

Overview:
The Bylaws state that elections be held annually in conjunction with the member municipalities’
organizational meetings, as follows:

Officers
4.1 The Board shall at its first regular meeting after the municipal elections
and appointments, elect one Board member to serve as Chairman and one
Board member to serve as Vice-Chairman. These appointments shall be for
aone (1) year term.

4.2 The Officers of the Commiggion shall include:
(a) Chairman
(b) Vice-Chairman

4.3 Chairman shall:
(a) Preside over all meetings of the Commission
(b) Vote as anormal member of the Commission

4.4 The Vice-Chairman shall:
(a) Preside over all meetings of the Commission in the absence of the
Chairmarn,
(b) Assist the Chairman in all duties, as required

4.5 The signing authorities of the Commission shall be two members of the
following three positions:
(a) Chairman
(b) Vice-Chairman
(c) Manager
With the exception of cheques and other negotiable instruments which shall
be signed by those authorized by the board of directors.

The elections are therefore required.
The Bylaw does not state that all Board members must be present to hold elections.

Legislation and Policy:
Commission Bylaw 01-04

Financial:
No impact.

Organizational:
Required.

Alternatives:

1. Elect Chair and Vice Chair
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1.2

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Executive Committee

Recommendation:
THAT the Commission approve the Chairman and Vice-Chairman as the Executive Committee.

Comments:

If there is a need for a quick decision to be made for direction to the Administration, it would be
done by the Executive Committee and ratified at the next meeting.

Date: November 3, 2007
Submitted By: Pat Shiworsky, Manager

Reviewed By:

Establish Executive Commitiee
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3.1

Mackenzie Regiona waste Management Commiss
cfo Town of High Level

10511-103 Street

High Level AB TOH 120

VC00000000001445

09/10/2007

i 1

Bill to: Ship to:
SCHMIDT, GEORGE SCHMIDT, GEORGE
BOX 1444 BOX 1444

HIGH LEVEL ALBERTA TOH1Z0

HIGH LEVEL ALBERTA TOH1Z0

Custormer I
i SCHMUO1
Quanhi oHption Of ‘ |Ext

1 | LANDFILL SEPTEMBER 2007 Each $0.00 $53.04 £53.94
1 | PRIVATE HAUL Each $0.00 $0.00 $0.00
1 | RESIDENTIAL WASTE Each $0.00 $0.00 $0.00
$53.94

$0.00

$3.24

$0.00

$0.00

$57.18

George Schmidt re: Invoice for Waste
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4.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

REQUEST FOR DECISION

Issue:
Operating Report for September 2007

Background:

Submuission of the standard operating report to Alberta Environment and the Commission Boeard.

Recommendation:
Review by Manager of operations, and accept for information.

Comments:
Date: November 3, 2007
Submitted By: Pat Shworsky, Manager

Reviewed By:
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4.1

Manager’s Report

The waste in the first 9 months of this year is a little higher as compared to 2006.
Alberta Environment gave us a surprise inspection on October 25%. A letter will
follow and all was said to be very positive.

¢ Final costs for the repairs to the 963C Track Loader were not received at the time
of this report.

» Repairs to the 416C Backhoe were done but the final costs for the repairs were not
received at the time of this report. Return of this equipment from Peace River was
to be on October 30%,
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4.1

Mackenzie Regional Waste Management Commission
Class lIB Landfill

Monthly Operations Report and Summary

Month of September 2007

Reporting To:

Alberta Environmental and Protection
Attention: Mr. George Neurohr
10320 - 99th Street
Grande Prairie, Alberta
T8V 8J4

Phone: 780-538-5351
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4.1

Mackenzie Regional Waste Management Commission

Monthly Operations Summary
Month of September 2007

1: Supervision and Operating Parsonnel

Landfill Manager Pat Sliworsky MRWMC
Scale Operations Erica Stewart MBWMC
Landfill Operator Neville Pomegroy MRWRMC
Eguipment Operator Hamid Achour MRWMC
2: Load Inspections Inspections are conducted on a random basis throughout the month
3: Daily Activities Please find attached the Summary of Daily Activitias and Information

Dazily journal filed af the landfill office;
Scale cleaning
Sorting and hauling recycled metals and white goods

4: Operational Problems
Ravens

Customers placing waste at incorrect locations
Gustomers not covering & securing loads

5: Public Complaints
People don't want to pay for Freon removal

6: Special Aclivities Litter fences moved to appropriate locations

White goods being hauled off of the site
Matal being sorted and hauled off of the site
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4.1

Mackenzie Regional Waste Management Commission
Montly Reporting Summary

Month of September 2007
Monitoring
Parameters Frequency Method Sampling Location |Reparting Methed |Attachment of Action

Weight & type of

Landfill Welgh

Seale Record per

Attached Waste

waste received Daily, perload |Scale Landfill Entrance load Received Report
Weight & type of Landfi Weigh Scale Record per | |Attachment 42 Load
waste removed Daily, perload |Scale Landfiil Entrance lgad Summary
Landfill & Entrance
Hazardous waste Observation and  |and disposal storage None observed this
detection Daily, por taad Jload inspection sites Jperating Record reporing
Lacation of waste
deposited Daily Por survey record |Active portion of cell  [Operating Record cell #3B
pone, using snow as

Cover Thickness |Dally Observation Active portion of cell  |Operating Record dally cover
Working Face 751t working faca,
Width Dally Chbservation Active portion of gell  [Operating Record monitered
Leachate leve!l Per cperation Leachate storage
monitoring plan Measurement pond or cell Operating Record Annual reporting

Per operation Leachate storage
Leachate analysis [plan Grab Sample pond or cell Operating Record [glelgc)
VYolume of leachate Leachate storage
removed As ramoved  |Msasurement pond or call QOperating Record nong

Surface water

monitoring
Surface Monitoring|plan Cbservaticn Active portion of cell  |Operating Record Daily

When cover
|Intermidiate cover |applied Observation Completeion of cell Operaling Record nong

Survey oores and

Final cover Call Closurg  [test pits Completian of cell Survey Record nong
Groundwater Per CWF as  |Mszasurement and |Groundwater

amended grab sampla monitoring wells Operating Record Annual reporting

menitoring

Managers Report & September Statistics
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4.1

Mackenzie Regional Landfill

Waste Received
September 2007

Metric | % of

Waste Volume Legend Tonne | Total ] Legend

MD #23 Transfer Stations 236.62 16%) 1

MD #23 Commercial - Industrial 276.18] 21% 2

MD #23 Construction - Demalition 0.52 0% el |

MD #23 Farm Residential 23.83] 2% 4
1 H L Residential 117.02 9% 5
> H 1. Commercial-Industrial 316.07| 24% &
o3 H L Constructicn-Demolilion 17.38 1% 7
04 R L Residential 28.36 2% 8
5 R L Commercial-Industrial 76,94 6% 9
S |Dene Tha Residential 13.08 1% 10
@8 Dene Tha Transfer 28.41 2%, 11
mo Dene Tha Const./Demo. 4513 3% 12
mi0 Paddle Transfer 23.70 2% 13]
11 INon-Members 69.57] 5% 14
; :‘é Products to Designated Areas 54.14 4% 15
| _RES
mis |Total | 1326.92] 100%

Items not included in chart

Soil with Hydrocarbons 0.00

DIRT 29.38

Managers Report & September Statistics
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Landfill Accumulated Tonnage

to September 30, 2007
350000
300000
Z500.00
2000.00—
Metric
Tonnes
1500.00—
100000
5C0.00—
Y &P & . 2 &
0.00
MD | MD | MD | MD HL HL | HL nL RL AL Dene | Cene | Cene | Pad Dasig
Transf; Gom | Const | Farm Aes (Comm| Const Ras Comm Conat Tha | Tha | Tha |Prairie| Other | nated
er |Indust|Demn| Res Irdust | Demo Incust Res [Trapet| Const | Transt Prod
B Tenhage [2070.8/3326.8) 77.64 |126.63/1103.0/3084.5/170.01]269.03/661.93{ 0.00 |138.17/477.16|196.61(231.01) 90.04 138017

Source of Waste
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4.2

Mackenzie Regional Waste Management Commission
STATEMENT OF FINANCIAL POSITION
For the Nine Months Ending 30, September 2007

2007 20086
ASSETS
Currentassets
‘Cash 435,836 £19,097
Trade and other receivables 266,911 76,525
Investments 483,791 419,004
1,186,537 1,014,625
Capital assets 1,068 604 1,068 604
COther assets
2,255,141 2,083,229
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable and accrued liabilities 42,701 115,834
42,701 115,834
Long Term Liabilities
Deferred contributions - capital assets 77.308 77,306
Landfill closure and posi-closure liabilities 1,506,288 1,508,288
1,583,585 1,583,585
Total hiabilities 1,626,295 1,609.428
Net assets
invested in capital assets -514,288 -514,988
Internally restricted 200,909 200,909
Unrestricted 042,925 597,879
520,846 383,800
2,255,141 2,083,229

Financial Report as of September 30, 2007
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4.2

Mackenzie Regional Waste Management Commission
Statement of Cperaticns
For the Nine Months Ending 30, September 2007

2007 2007 Percent o
Budget Actual Variance budget
(B} A} (B-A) (A/B)
ﬁ
REVENUE
Cparating
Tipping fees $834,945.00 $589,010.58 $245,937.42 70.54%
Penalties and Interest 15,600.00 19,063.62 (4,083.52) 127.00%
Other revenug 1,000.00 1,000.00 0.00%
850,848.00 608,074.10 242 873.80 71.46%
Capital '
Brants 279,000.00 279,000.00 0.00%
279,000.00 279,000.00 0.00%
Total revenue 1,129,948.00 608,074.10 521,873.90 53.81%
EXPENDITURES
Operating
Salary and wages 154,076.00 122,612.34 31,46365 79.58%
Contracted and general services 341,538.00 212,693.05 128,844.95 52.28%
Materials, goods, supplies and ufilitias 184,106.00 10,643.56 173,462 .44 5 78%
Other expenditures i 13,052.00 4.260.23 8,782.77 3271%
692,772.00 350,218.18 342 553.82 50.55%
Capital
Engineering structures 372,000.00 9,464.50 362,535.50 2.54%
Machinery and egquipment 1,500.00 2,546.00 (1,045.00) 168.73%
QOther projects 50,000.00 B0O.00 49,200.00 1.60%
423,500.00 12,810.50 410,688.50 3.02%
Total Expenditures 1,116,272.00 363,028.65 753,243.32 32.52%
Excess of revenue over expenditures 13.676.00 245,045 42 (231,369.42) =
A A R I I —

Financial Report as of September 30, 2007
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4.2

A

CIBC
=

01899

000362

MACKENZIE REGIDNAL WASTE MANAGMENT

COMMISSION
9813 1D2 ST
HIGH LEVEL AB TOH 170

CIBC Business
Operating
Account™

Statement period ending
Sep 30, 2007

Account number

Account summary 89-06912
Branch transit humber
Balance forward $305,075.11 01899
Dabits {total of 39) - $88,605.58
Credits (total of 2} + $116,837.83 Account fee type
Fay As You Go
Closing balance _ = $333,307.36
Your branch
Vouchers Enclosed (total of 38) 10003-100TH AVE.
HIGH LEVEL ABTOH 120
Questions?
+ Call us at 1-800-465-2422
#Visit us on the internet at
Wvaw.cibe.com
CIBC and Small Businesses
Q1B values smatl businesses and their
contribution to the Canadian economy.
We have cash management, credit and
investment solutions you need to help
you manage your business. For
information on specific products and
selutions, including special time-limited
offers, visit waw.cibc.com/ssmallbusiness.
Transaction details
Date Description Debits (S) Credits (3) Balance ($)
Sep BALAMCE FORWARD 305,075,117
Sep 4 BILL PAYMENT 143.09 304,932.02
57754
XPLORMET
CHEQUE 5545 35757393 891312 295,018.90
CHEQUE 5537 37339535 1,775.50 293,243.40
Sep 5 DEPCSIT 115,818.16 409,061.56
CHFQUE 5542 _amyasze T A0743 - 408,954.13
CHEQUE 5541 25275008 10153 408,852.60
contirued next page
9318-003262-01 *02019100 DG3I8™ Page 1 of 3

Financial Report as of September 30, 2007
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4.2

CIBC

/-"

Transaction details {continued)

CIBC Business

Operating Account
Sep 30, 2007

Account number: 89-06812
Branch transit number; 01899

Date Description Debits ($) Credits {($) Balance (%)
BALANCE FORWARD 4D8,852.60
Sep & CREQIT MENMD 1,018.67 409,872.27
INT@ 4.2500%
CIBC-AUTOMATED INTEREST SYSTEM
Sep 7 CHEQUE 5549 37042078 175.00 405,697.27
Sep 10 CHEQUE 5552 35285850 1,139.81 408 557.46
CHEQUE 5553 35286876 156.14 408,401.32
CHEQUE 5563 35286892 41.08 408,360.24
CHEQUE 5551 35286893 7 1,794 53 406,565.71
Sep 1] CHEQUE 5564 37246571 65075 405,914.96
Sep 12 CHEQUE 5554 35484412 1,321.82 404,593.14
CHEQUE 555 35506354 44,889,224 359,703.90
CHEQUE 5560 37317001 7473 359,629.17
Sep 14 CHEQUE 5565 35089003 1,896.44 357.732.73
CHEQUE 5547 35171443 158.16 357,574.57
Sep 17  CHEGUJE 5557 35305752 96,80 357,477.77
CHEQUE 5546 35305753 261,92 357,215.85
Sep 18 CBHEQUE 5550 35456350 30000 356,915.85
CHEQUE 555¢& 35456424 123.20 356,792.565
Sep 19 CHEQUE 55549 35616864 123.20 356,668.45
CHEQUE 5548 35616865 251.92 356,407.53
CHEQUE 5562 37020490 o 1,272.00 355,135.53
Sep 24  CHEQUE 5576 35462514 4,6564.00 350471.53
CHEQUE 5571 37111913 i 4,041.78 34642975
CHEQUE 5570 37129451 . 413.40 346,016.35
Sep 25  CHEQUE 5867 35601149 1076.26 344,540.09
CHEQUE 55568 35601220 1,328.02 343,611.07
CHEQUE 5579 35601256 100272 243,510.85
CHEQUE 5566 35601257 1,586.85 _341,824.00
CHEQUE 5582 35603431 498.42 341,425.58
CHEQUESS/2 36565293 1,464.95 335,560.63
Sep 26 CHEQUE 5580 35011137 101.58 _ 339,859.05
CHEQUE 5581 35011343 144.72 339,714.33
CHEQUE 5575 35106874 88.05 339,626.28
-CHEQUE 5577 35122230 1,823.43 337,802.85
Sep 27 CHEQUE 5519 35237844 27.56 . 337,735.29
CHECQUE 5569 3h265287 o 467.93 337,307.36
CHECUE 5574 35022025 T 4,000.00 TTTTT333.307.36
Sep 30 CLOSING BALANCE 333.307.36

Message centre

Time Limited Special Offer

Register now and as a new Government Payment and Filing Service (GPFS)
client all of your GPFS transactions paid between October 1 and
November 29, 2007 will be free!1 GPFS provides you with a simpler and
faster way to remit government payments online, giving you more

control over your cash flow.

For meore information, visit www cibc.com/smatlbusiness and select

Important: Under your business
account agreement with CIBC, this
statement will be considerad correct if
you do not repart errors, omissions or
irregularities to CIBC in writing within
30 days of the date CIBC mails or
otherwise sends this statement to vou.
{This ruie does not apply to mistakes or

continuad next page
Page 7 ol 3

Financial Report as of September 30, 2007
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5.2

10WN WL

Guleway s Uk Soull

Mackenzie Regional Waste Management Commission

Regular Board Meeting
Stardust Motor Innat 10 a.m.
September 29th, 2007

MINUTES
IN ATTENDANCE Stuart Watson Chair, Mackenzie County
Kelly Drover Rainbow Lake
Peter Braun Mackenzie County
Loren Bojarski Rainbow Lake
Pat Sliworksy Manager
STAFF John Klassen Director, Mackenzie County
Debra Langford Secretary

REGRETS Jerry Chomiak Vice Chair, Town of High Level

Ellis Forest Town of High Level

1. CALL TO ORDER

Chair Stuart Watson called meeting to order at 10:00am, September
29, 2007.

Manager Pat Sliworsky introduced Debra Langford as replacement for
John Crisp.

2. ADOPTION OF AGENDA

Resolution #37-07
Moved by Peter Braun
THAT the agenda of September 29, 2007 be adopted with the
following:
7.4 Letter from Town of High Level
8.1 Letter from Alberta Environment

Page 21 of 47
Minutes of September 29, 2007 Regular Meeting




5.2

Mackenzie Regional Waste Management Commission
Agenda of September 26th, 2007

CARRIED
3. DELEGATIONS

No delegations at this meeting.

4, REPORTS
4.1 Manager's Report & Resolution #88-07
August Statistics Moved by Lorne Bojarski

1. Used equipment purchased did not have mechanical
inspection/warranty. Should lock into putting policy in place
where all used equipment purchased must go through
mechanical inspection.

2. Current metal recycle company rumored to be closing. Need
to lock into finding a replacement company or look at the profit
of recycling the metal on site. Need to budget for a consultant
over a two year contract.

3. Sludge waste from Lagoon is cumently being used as top soil,
accepting sludge currently from Town of High Level.

4. Still waiting for provincial government to respond to proposed
purchase of the landfill site. Administration needs to contact
the provincial government again for status.

5. Need to budget for a consultant to study the hauling contract
within the next two years.

CARRIED

4.2 Financial Report as of Resolution #8907

August 31, 2007 Moved by Kelly Drover
Presented by Manager Pat Sliworsky, information as emailed by
Michael Roy.

1. Create a 10 year plan for up-coming board members

information.
CARRIED
5. ADOPTION OF MINUTES
5.1 Minutes of August 25, Resolution #9007
2007 regular meeting Moved by Peter Braun

THAT the minutes of August 25, 2007 meeting were not available at
the time of this mesting.
Tabled until next meeting.

CARRIED

6. BUSINESS ARISING FROM THE MINUTES

6.1 2007 Audit Estimate Resolution #9107
Moved by Peter Braun
KPMG Auditor estimate costs.
1. Estimate is high due to Town office not having a Director of
Finance, the auditors will be doing more work.

2
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5.2

Mackenzie Regional Waste Management Commission
Agenda of September 26th, 2007

L NEW BUSINESS

7.1 Administrative Assistance

7.2 Christmas Dinner
Arrangements

7.3 2008 Budget

2. Manager Pat Sliworsky recommends using KPMG again for
this year, and look into using a different company for next
year.

CARRIED

Resolution #9207

Moved by Kelly Drover

THAT Debra Langford will be taking over for John Crisp since his
departure from the Town of High Level, at the same rate of pay,
effective September 20, 2007, until the Commission decides what they
wish to do in the future.

CARRIED

Christmas party has been booked for December 14", 2007 at the
Executive Suites, Executive Lounge.

Resolution #9307

Moved by Kelly Drover

THAT $15,000 be put into reserve for Bear Fence to cover costs
should grant not be received.

CARRIED

Resolution #94-07

Moved by Loren Bojarski

THAT municipal rates for tipping fees be $49.25.
CARRIED

Resolution #9507

Moved by Stuart Watson

THAT $20,000 be included in the budget for clean up of rural dump
sites.

CARRIED

Pat went over budget:

1. Insurance may increase once not with Town of High Level.

2. Fuel fees should be priced out with each company prior to
purchase.

3. Expansion on scale house. Remove $48,000 addition cost.
Put $20,000 into reserve to purchase a new mobile office.

4. Manager Pat Sliworsky to move reserves from operating to
capital.

5. Bear Fence project, budget should be setting aside money as
a reserve in case grant from government not be received.

6. Proposed to have two new signs, one as per Alberta
Environment specifications, the other with prices, policies that
can be changed.

7. Manager Pat Sliworsky to look into the tipping fees of other
sites in the area, to stay competitive. Possibility of charging
more than $120.00 per tonne for non-commission
municipalities than for commission members.

8. Need to secure a storage space for financial records.

9. Legal, administration support, and consulting costs seem low.
Include extra costs for the land purchase, change of

3
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5.2

Mackenzie Regional Waste Management Commission
Agenda of September 26th, 2007

7.4 Letter from Town of High

financial/administrative assistance, review waste hauling
services. Manager Pat Sliworsky to look at and bring back to
table.

10. Add to budget for PR items.

12. Manager Pat Sliworsky was given approval to waive fee for

LaPrairie Group for waste brought in from highway clean up.

Resolution #96-07

Level Moved by Kelly Drover
THAT the letter presented by Pat be accepted as information.

1. The Town of High Level has decided not to renew the
Financial Services contract.

2. Patto get a new address, check with Auditors for compatible
software programs, decide on hiring an employee or contract
the services again.

CARRIED
8 CORRESPONDENGCE FOR ACTION

8.1 Letter from Alberta
Environment

9. NOTICE OF MOTION

10 NEXT MEETING DATE

11 INCAMERA ITEMS

11.1 Manager Salary

Resolution #9707
Moved by Peter Braun
THAT the letter presented by Managar Pat Sliworsky be accepted as
information.
1. Paint will now be picked up from landfill site free of charge as
of April 151, 2008.

CARRIED
There were no notices of motion.

Resolution #98-07

Moved by Kelly Drover

THAT the next meeting will be held on November 3, 2007 10:00am
Clivier Room

CARRIED

Resolution #9907

Moved by Peter Braun

THAT the meeting go In Camera at 13:10

CARRIED
Resolution #100-07

Moved by Peter Braun
THAT the meeting come Cut of Camera at 13:21

CARRIED

Resolution #101-07

Moved by Kelly Drover

THAT the Manager's current salary be increased by 10% as of

4
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5.2

Mackenzie Regional Waste Management Commission
Agenda of September 26th, 2007

11.2 COLA Increase

11.3 Manager evaluation

12. ADJOURNMENT

January 1%, 2008, hased on successful evaluation.

CARRIED

Resolution #102-07

Moved by Peter Braun

THAT there will be an increase to remaining wage budget by 4.9%, to
be administrated by the Manager as per his discretion.

CARRIED

Resolution #103-07

Moved by Loren Bojarski

THAT a written Manager Evaluation be held immediately after the
meeting and that the Manager's yeary review date be changed to the
last meeting before October.

CARRIED

Resolution #104-07
Moved by Kelly Drover
THAT the meeting be adjoumed at 13:27, September 29, 2007

CARRIED
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6.1
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6.2

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
2008 Budget Adoption

Recommendation:

THAT the Commission adopt the 2008 Budget.

Manager Comments:

Date: November 3, 2007
Submitted By: Pat Shworsky, Manager

Reviewed By:

Page 27 of 47
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6.2

BACKGROUND
Overview:
Each year the Budget must be adopted prior to the preceding year end in order to comply with the
Bylaw, Budget Policy and more importantly the Municipal Government Act that stipulates that no
expenditure may be made in any given year without an approved budget in place.

The draft budget is for the setting of tipping fees per tonne which includes all waste streams both
in revenue and expenditures.

The alternatives are to adopt this budget as final, after discussion and any changes, or to accept it

in principle. Tt is appreciated that member municipalities have not finalized their own budgets.
Adoption in principle would mean bringing the budget back to a future commission meeting.

Legislation and Policy:
Budget Policy.

Financial:
No expenditures can take place in 2008 without an approved budget in place.

Alternatives:
1. Adopt the 2008 Budget.

2. Adopt the 2008 Budget in principle.

Recommended Alternative:

#1

Reports/Documents:
2008 Budget Final Draft

Page 28 of 47
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6.2

Notes

For every $5.00/Tonne increase for non-members there will be a revenue
increase of $7,553.00.

Reserves do not include equipment, assumption that future equipment will be
bought with borrowed money.

If used equipment was spread over 5 years, payments = $43,143.59
Based on 4.775% interest

Each litter fence is 14' 9" long over a skid 16' 2" long
BJE Group has added an increase of $40.00/Tonne for recycling metal.

The Commission's cost for the Surface Water Improvements and Eleciric
Bear Fence is 25% of the total cost. This works out to $93,000.00. The
Electric Fence can come from this.

Page 29 of 47
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6.2

ACCOUNT NO. |NARRATIVE AND DETAIL- EACH |DETAIL AMOUNTS $ TOTAL
2-00-00-110 Wages
{ 5 days/wk., 80 hrs/wk.X 52 wks.)
{i} Manager - salary 1 $79,310.00[ $79,310.00
(i) Scale Op. - 189 days - hours 1512 $19.00| $28,728.00
Scale Op. - 72 days - hours 576 $19.93! $11,479.68
Equip. Op.  -248 days - hourg 1984 $22.50] $44,640.00
Equip. Op. - 13 days - hours 104 $23.60)  $2,454.40]
Landfill Op. - 239 days  -hours | 1912 $24.00 $45,888.00]
Landfill Op. - 22 days - hours 176 $25.18|  $4,431.68
Admin. Asst. - 261 days - hours 2088 $21.00| $43,848.00
(ii} Summer student - 90 days - hours 720 $13.50] $9,720.00
sub-total $270,499.76
Overtime Wages - call-outs, efc.
lump 1 $5,000.00]  §5,000.00
Total Wages & Overtime Wages $275,499.76
2-00-00-112 Commission per deim and travel
per meeting 7 $1,768.20| $12,377.40
2-00-00-131 Employer Contribution 21% $275,499.76] $57,854.95
2-00-00-136 Workers Compensation Beard 1% $276,499.76] $2,755.00
Tolal Benefits $60,609.95
Page 1

2008 Budget
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6.2

ACCOUNT NQ. |NARRATIVE AND DETAIL- EACH |DETAIL AMOUNTS | 5 TOTAL
2-00-00-211 Travel & Subsitstence -lump 1 $7,500.00[ $7,500.00]
Employee travel, accomidations, and
meals. Commission meeting meal
expenses.
2-00-00-214 Subscriptions, Memberships 1 $300.00 $300.00
(SWANA)
2-00-00-216 Postage & Freight - lump 1 $840.00 $840.00
2-00-00-217 Telephone - month 12 5210.00|  §2,£20.00
landfill, fax, and cell
2-00-00-221 Adverlising - lump 1 $3,000.00  $3,000.00
2-00-00-225 Auditing Fess (Finance) - lump 1 $12,500.00] $12,500.00
2-00-00-227 Land Lease Agreement - lump 1 $750.00 $750.00
2-00-00-232 Legal Feses - lump 1 $3,000.00|  $3,000.00
2-00-00-239 Training & Education - lump 1 $2,000.00 $2,000.00]
Managsr, Scale Operator, Landfill
and Equipment Operator

Page 2

2008 Budget
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6.2

ACCOUNT NO. [NARRATIVE AND DETAIL- EACH |DETAIL AMDUNTS | $ TOTAL
2-00-00-251 Purchase Maintenance/ Contract
propane tank rental 1 $200.00 $200.00
grading (1x/men. for @ 2 hrs. min.)
. -hours 24 5169.60 $4,070.40]
I survey for annual repor - lump 1 $6,000.00]  $6,000.00]
! gravel for site - lump 1 $4,000.00 $4,000.00|
groundwater testing 2x/yr. - each well 22 §350.00 $7,700.00|
surface water monitoring 2x/yr. -each 2 $250.00 $500.00|
leachate testing - each 2 $400.00 $800.00
leachate removal - lump 1 $20,000.00{ $20,000.00
freon removal - lump 1 $3,000.001  $3,000.00
site grass cutting - lump 1 $1,000.00]  $1,000.00
highway litter clean-up - km 4 $500.00] $2,000.00
recycling metal - bin 36 $300.00] $10,800.00
public use kin - month 12 $300.00| $3,600.00
Total Purchase Maintanance $63,670.40
2-00-00-252 Building Repair
scale calibration - lump 1 $200.00 $900.00
misc. repairs - lurmp 1 $2,000.00] $2,000.00
Total Building Repair $2,900.00
2-00-00-253 Vehicle and Equipment Maintenance
flal repairs - lump 1 $350.00 $350.00
vehicle oil changes - each 3 $100.00 $300.00
cil sampling for packer & loader - each 20 $2.00 $40.00
steam cleaning equipment - hours 15 $132.50f $1,987.50
welding maintenance - lump 1 515,000.00{ $15,000.00
Finning maintenance - lump 1 $5,000.00]  $5,000.00
Total Maintenance $22,677.50]
|
Page 3
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6.2

ACCOUNT NO. [NARRATIVE AND DETAIL- EACH |DETAIL AMOUNTS | $ TOTAL
Insurance
2-00-00-274 buildings and content - lump 1 $650.75 $6850.75
2-00-00-2756 vehicle insurance - lump 1 $250.00 $250.00]
2-00-00-275 eguipmenl insurance - lump 1 $350.00 $350.00
Tctal Insurance $1,250.75
2-00-00-510 Administrative Supplies - lump 1 $2,500.00] $2,500.00
2-00-00-520 Equipment parts & materials
corks for tracks 132 $2.00 $264.00
misc. parts {glass, bells, eic.}

- lump 1 $2,500.00| $2,50C.00
filters - lump 1 $1,800.00| $1,800.00
weiding rods - lump 1 $1,100.00| $1,100.00

Total Equipment Chargas $5,664.00]
2-00-00-521 Fuel/gas, other equipment charges
diesel {(dyed) - litres 44 800 0.782| $35,033.60
gas - litres 3,600 1.048| $3,772.80
oil, grease, and anti-freeze - lump 1 $3,500.00| $3,500.00
Total Fuel/Gas & Of $42,306.40

Page 4

2008 Budget
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6.2

2008 Budget

ACCOUNT NO. INARRATIVE AND DETAIL- EACH |DETAIL AMOLNTS $ TOTAL
2-00-00-523 Maintenance Materials
hoot allowance, gloves, etc. - lump 1 $400.00 $400.0C
coveralls/ incl. cleanings - lump 1 $800.00 $800.00
coffee, cleaning supplies, and drinking water
- lump 1 $1,500.00 $1,500.00
Total Maintenance Materials $2,700.00
2-00-00-543 Heating Fusl & propane - lump 1 $5,200.00 $5,200.00
2-00-00-544 Electricity - month 12 $320.00 $3,840.00]
2-00-00-545 Water Tank Fills - gach 12 $120.00 $1,440.00]
2.00-00-594 Contributed to Lanfill Closure - lump 1 $103,725.77| $103,728.77
2-00-00-822 Lease of pick-up - month 12 $421.02 $5,052.24
2-00-00-927 Uncollectable Accounts -lump 1 $1,000.00 $1,000.00
Total Expenditures $644,824.17
Page &
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6.2

ACCOUNT NO. |[INARRATIVE AND DETAIL- EACH |DETAIL AMOUNTS $ TOTAL
Capital Costs

Cleanup Rural Dump Sites 1 $20,000.00 $20,000.00
983C Cat Track Loader & 416C Backhoe 1 $19,207.79 $19,907.79
*lincludes 4.833% interest over 10 years
816-F2 Cat Landfill Compacter (ovar 10 yrs.) 1 $48,565.15 $48,565.15,
New signs at Landfill enterance 2 $700.00 $1.,400.00
Fuel Tank for office 1 $3,000.00 $3,000.00
Office expansion
(includes replacing floor tile & eavestroughing) 1 $20,000.00 $20,000.00
Reclaim and radrill monitoring well 1 $11,500.00 $11,500.0¢
Monitoring well head covers 10 $400.00 $4,000.00
i Shop vacuum 1 $250.00 $250.00
1 Litter Fencos - each 4 $3,923.00]  $15,692.00
1 Consultant for Waste Hauling Review - lump 1 $20,000.00 $20,000.00
‘ Master Plan Review {over 4 years) - lump 1 $3,000.00 $3,000.00
Future Excavation of Cell &
{over 10 years) - lump 1 $30,000.00 $30,000.00
Purchase 816F2 from Finning 1 $381,548.00] $381,548.00
Total Capital Costs $578,862.94

* - interest rates are based on ACFA rales
as of October 15, 2007

Page 6
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MACKENZIE REGIONAL WASTE MANAGEN ENT COMMISSICN BUDGET 2008

Acceunt | Description 2043 Bui 2008 Budgel
10G-L0250_|Zelc To Ot Gt (M) 5000
TO0LT-360_[ain 10 Ofr G (RAnEas} {90,000 [ ¢
100-C0-270 _|Sele To OUr Grmh (el Matonay T3.(0) E5.500)| (156,035]]
1 als To Cir Ghnt (High Levell 139,000 {47,479 (65,53
T00-CoAT1_[Toping (ather) {153,600 [ Teesim|  Teor.060)
1005412 lany naied So; - 2.000]
Nof-members
100-00-590 |Exira Work Cha
[1-00-00-550_|interaat fram invaatmerts
1-00-00- Othier Revenive {Ting $laging Grant]
P revineil Grant
Loan fom ACFA
Revorio Total (17,993]
Wages fur Managar TR,100
Wagos for Lendd Grardar 45448
2-00-L3- 110 Total Wages 17,55 275,500
[200-00- 112 |G manara par dedm and Iravel 10562 12377
2-00-G0-131 |2 it cofdnbiliens 24530 57,838
I orka s ation Board 1,534
Toial Banofs 25,968
FO0E031] [Teancl & 4300 2000 17015 TA% 7500
Emgloyes raval, accammedations, and meals
Counmlzston riasting meal Sxpendas
2.00-00214_[Subseriptions, Memberships, & Publzations 3 150 =00 300]
EWANA, atror mopazines
200-00-216[Postags & Craight 840 840
20000217 [ Talaphrone tineludas call phaned #idra line at Landiil] 5,000 2520
2-00-£0-210 [Landill Conlract 221 000 221,000 221000 221,000 221,000 .
2-00-C-221  |Achvartising 600 00 €00 00 1800 EREY
includes P femns
2-00-C0-222 _ [Landsil Audt - 7050
[2-00-00-225 _ [Auditing Feas (Financs) 2000 2400 ] 10,090 10,000 12500
2:00-00-228|rsiscelaneous Sarvices 1,000 -
200-00-227 [Land Loate Agreomenl L] 753 ] 78 1,500 750
[agdions) oo ko leass supansion
2-00-10-230 |Professional Devalopment - -
00022 [Logdl Feos TAG0 1,400 1400 4,000 000 3000
2-00-30-3%) _{Training & Eduaation - 1.200 1200 2000 200
Managor, Scale Opsrator, & Corm. Members
aong|
4000
20,000
1
2,500}
1.00]
7,000
360 |
23%0)
. 1
2-00-CL-251 ToTa! Landha Purclwsgd Mantanance £8,900 10,500 15100 o 45230] 63,570]
2-00-00-262  |Cuilding repainf includes seals rapair and calisralicn T 5,00_ﬂi 2,500}
200-00-258 |Vehjs!a mainlsnanca. 500] X
I— I
200-00-262_[iheo ront i £,000 9
[2-00-C0-27%_|Euldiig & Content laliance €00 10,300 ; 11,000 11,000 500} 851
20002275 |venic.e & Equipmenl Kisurance 400 | 300
F00L5-200_[Admanistraiive Services (Financa & Secrutariz)] 70128 78505 ED 060 147,043 25;1T_m| [0
2-00-0-510 [Adminkstrzlive Supplies 4000 4000 3400 340 2560 2500
20050-920 _|Equisment parts & materiels 5,584
2:00-50.521 _|FualBas & ottrer equiarment liquids 5500 42,3%
2-00-00-528 |Maivtenance Materials 2,20 3500 2600 3600 1 2200
caffos. cloaning susptier, ppe, and driskinag waler
200-00-545  |Heallng wel & ina 3000 5,200
[£00:00-544 _{Electricity (cTicé 3. shop) 2,040 3,290
2-00-00545 _[walsr ik e 1,200 1,440
Taral LI EH 516 500 370 Fodl 0450 |
2-00-00-584 [ Contribuled Te Lardhll Clesure 28,300 164,506 103726
[Maztar Plan Roview {over 4 yaars) 3000
[3-00-00-762 | Resanves 2,000
E0-0-B_|Leese ol plak g 5,052 5052
200.00.507 L Ancsunts - 5000 1.000
Expeices Tufl 370569 | 338,740 350,563 4B 58T 35120 544,824
2-00-37-764_|Suplus Avallablo For Tansiar To Capital 1225 7171 | (BodsT)| (164500  (dosram)|  (6rz2o16))
I

411,348
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6.2

MACKEMNZIE REGIONAL WASTE MANAAGEMENT COMMISSION 2008 BURGET

Account  |Description 2003 Budget | 2004 Budget | 2005 Budget| 2006 Budget | 2007 Budget | 2008 Budget
5-00-C0-93¢_ |Surplus Operating (225,717) (251,915) (80.451 ; 11 B4 500) {489,748) (672.016),
Tire Grant (30.C00)
5-01-06-840 {Alberta Environment Granl Surface Water {278.000) {279,000} (279,000
: 5-00-00-320  JContributed From Reserves {15,283} N -
| 5-00-00-230__|Contiibuted From Operating - N N
i
247,000} 1251,915) (#0,481) {473,500 [778,748) {851,616]]
6-00-00-600_[Fence And Master Plan 746,000 T04.088 B
&-00-00-610 _|Cell Construction £5,000
§-00-01-250 JElecire Perimeter Fence - - 15,000 30,000 30,000 30,000
! 6-00-00-620 [Excavate The Balance Of Cell 8A - - 80,000
! 6-00-00-630_ §Tire Staging Area Site - - 30,000 26,000
6-00-00-660 {inigate Leachite Water On Site - 5,000 -
6-00-00-680 _ Monitor Wells 8,000 -
6-00-01-830 _JAir Conditioner - 4,600 - 1,600 1,500
6-00-01-620__ |Storage Shed For Recveling - £,000 -
6-C0-01-810 [Tire Halding Area - 30,000 -
: £-CO-00-661  [Commission - 6,000 -
i 6-00-00-662 [Cleanup Rural Dump Sites - 8,000 - 20000/
i 8-00-00-663 _|Burn Brush Piles - £,000 -
6-00-36-610 _ JLand Lease Amendment 2,500
6-01-06-610  JSurtace Water Improvemnents 342,000 342,000 342,000
6-02-06-610 JBerm For Construclion & Demoiition Area 13,000
6-03-06-610__JDesktop Computer And A Backup System 3.500
6-04-06-250  |Business Plan Study 50,000 50,000
5-05-06-250 _|WNew Employee Expenses 8,000
[Track Loader & Backhoe (over 10 vrs.+int.) 19,808
816-F2 Cat Landfit Compactor {over 10 yrs.) 48,535
New signs at Eandfil enterance 1,400/
Fuel Tank for oflice 3,000
Office expansion 20,000
JReclaim and redrill monitoring well 11,500
| Monitoring Well Head Covers 4,000
Shop vacuum 280
Litter Fences 15,692
i Waste Hauling Siudy 20,000
Master Plan Review {over 4 yedrs} 3,000
Future Excavation of Cell 5 (over 10 vears) 30,000
Purchase B16F2 from Finning 381,548
211,000 177,286 125,000 473,500 423,500 950,833
[4-00-00-910_[(Surplusydeficit (30,000) (74,529]] 44,549 - (355,248) [e3)
2
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6.3

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

REQUEST FOR DECISION

Issue:
Non-member Fee Rates for 2008

Recommendation:
THAT the Commuission set the non-member fee rate to $125.00/tonmne.

Comments:
Upoen approval of the 2008 Budget in whole or in principle, the fees need to be set for member
and non-member users.

The member rate had been set at the September 29™ meeting and there is a need to set the
non-member rate so it applies to the Fee Schedule.

Date: November 3, 2007
Submitted By: Pat Shworsky, Manager

Reviewed By:
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6.4

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Fee Schedule “A” Bylaw 02-07

Recommendation:
THAT the Commission adopt Fee Schedule "A" Bylaw 02-07 with the recommended fees.

Comments:
Resolution #94-07; THAT municipal rates for tipping fees be $49.25 per tonne.

Non-member tipping fees set at $125.00 for the 2008 budget year.
Prices have also been amended for asbestos waste which requires special handling.

Date: November 3, 2007
Submitted By: Pat Shiworsky, Manager

Reviewed By:
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6.4

Mackenzie Regional Waste Management Commission
Fee Schedule "A" Bylaw 02-07

Effective January 1, 2008

Fees for Members of Mackenzie Regional Waste Management Commission

Material

Fee

Additional Fees

Residential

$49.25/Tonne

Commercial Industrial

$49.25/Tonne

Construction & Demolition

$49.25Tonne

Transter Station

$49.25/Tonne

Contamination or Spillage, results in waste hauler responsible for all associated clean

Liguid Sump $31.50/Tonne up costs.
Assored Metals $46.25/Tonne If metal is contaminated with waste the hauler will be charged $50/hr for sorting
Wooden Burnable No Charge
Contamination or Spillage, results in waste hauler responsible for all associated clean

Qil, Qil Container No Charge up costs.
Vehicle Tires No Charge
Industrial Tires No Charge

$25/Residential
Freon Removal Charge $100/Commercial | Per unit, typically fridge

White Goods $49.25/Tonne
$150 min charge
Asbestos or $49.25/ToMNe | The waste hauler is also responsible for all fees associated for disposal of Asbestos
For large animals or quantities the waste hauler is responsible for all fees associated
Animals $49.25/Tonne for disposal. Bovine waste NOT accepted.
Clean Soil No Charge
Contaminated Soil requiring | As per
treaiment agreement See agreement for rates
Contaminated Soil
approved for Daily Cover $8.00/Tonne Unless otherwise provided for by Agreement.

Fees for Non-Members of

Mackenzie Regional Waste Management Commission

Material

Fee

Additional Fees

Residential

$125.00/Tonne

Commercial Industrial

$125.00/Tonne

Construction & Demolition

$125.00/Tonne

Transter Station

$125.00/Tonne

Liquid Sump $125.00/Tonne Contamination or Spillage, waste hauler responsible for all associated clean up costs.
Assorted Metals $125.00/Tonne If metal is contaminated with waste the hauler will be charged $50/hr for sorting
Wooden Burnable No Charge

Contamination or Spillage, results in waste hauler responsible for all associated clean
Qil, Qil Container No Charge up costs.
Clean Soil No Charge
Vehicle Tires No Charge
Industrial Tires No Charge

$25/Residential

Freon Removal Charge $100/Commercial

Assored Metals

$125.00/Tonne

If metal is contaminated with waste the hauler will be charged $50/hr for sorting

White Goods $125.00/Tonne
$375 min charge
Asbestos or $125.00/Tonne | The waste hauler is also responsible for all fees associated for disposal of Asbestos
For large animals or quantities the waste hauler is responsible for all fees associated
Animals $125.00/Tonne for disposal. Bovine waste NQT accepied.

Fee Schedule Bylaw 02-07
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7.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

REQUEST FOR DECISION
Item #

Issue:
Charges to George Schmidt for waste totaling $57.18 including GST.

Recommendation:
THAT the Commission continue to pursue payment from George Schmidt for waste
delivered to the Mackenzie Regional Landfill on September 7%, 2007,

Manager Comments:

It was explained to the generator prior to disposal that if the load was greater than 1 Tonne in
weight that the waste would be charged back to the generator and not the municipality which they
reside.

Date: November 3, 2007

Submitted By: Pat Sliworsky, Manager

Reviewed By:
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7.2

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Administrative/Financial Assistant Job Description

Recommendation:
THAT the Commission approve the Administrative/Financial Assistant job description.

Comments:

Date: November 3, 2007
Submitted By: Pat Shiworsky, Manager
Reviewed By:

Page 42 of 47
Job Description for Administrative/Financial Assistant




7.2

SCHEDULE “A”
JOB DESCRIPTION

ADMINISTATIVE/FINANCIAL ASSISTANT
REPORT TO: Manager of the Mackenzie Regional Waste Management Commission

INCUMBENT:

Reporting to the Manager, the ADMINISTRATIVE/FINANCIAL ASSISTANT is responsible for the
secretarial duties, payroll, and accounts receivable and payable. The incumbent will also be
responsible for the efficient and effective finical tracking of the Commission’s funds.

Administrative Duti

1. Agendas and Minutes are published electronically, both directly to the members and on the
Commission’s web page.

2. Completed files are to be filed electronically on the Commission’s server at their office.

3. Operate a computer system with Microsoft Office Suite.

4. Accept items for the agenda, ensure all attachments are included with the Request for
Decision, reformat as required and draft the agenda for the Commission Manager at least 5
business days prior to the meeting date.

5. Prepare printed copies of the agenda for the meeting.

6. Take the minutes, average meeting length 4 hours.

7. After the review responses are received, edit and then publish the draft minutes. The

Commission minutes and agendas can be seen on the webpage at
hitp:/fhighlevel fileprosite.com

8. Prepare an Action ltem List from the minutes for the Manager, usually within one or two
working days following the meeting.

9. Prepare any action items designated to the administrative function i.e. correspondence.

10. Maintain an up-to-date filing system, create new files as needed. File copies and originals as
needed.

11. Prepare proper formatted items from the Manager's notes i.e. Policies, Reports, as required.

12. Assumes other responsibilities as assigned by the Manager or as designated.

Ei ial Duti

1. All of the financial service requirements of the Commission, acting as the external bookkeeper,
including filing of all financial records.

2. The Commission is governed by the requirements of the Municipal Government Act and public
sector accounting principles. These and the financial policies set forth by the Commission
must be followed.

3. To receive weigh tickets and issue monthly invoices to businesses and private individuals as
required.

4. Process all payables, issue cheques at least bi-weekly, and reconcile payables monthly.

5.  Monthly bank reconciliations, including all bank accounts and investments.

6. Assist in grant applications for projects.

7. Process the payroll for all employees, currently from 4-5 employees.

8. Produce a financial report for each Commission Board meeting.

9. At vyear end, reconcile all accounts and produce an auditable set of financial statements.

Other Dutjies

1. Provide back-up to the Scale Operator.

2. Ensure professional development by attending conferences, seminars, and workshops;

3. Be responsible for safety, the safety of fellow workers at all imes;

4. Recognize potential hazards in the workplace and report them to the Supervisor.

5. Complete a daily diary on daily events.

6. Be coureous, understanding, and conclusive when dealing with public complaints or inquiries

7. Ensure the same level of service is extended to the public, regardless of the individual or
circumstances

8. Report all accidents or incidents immediately to supervisor and complete Accident/Incident
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SCHEDULE “A”
JOB DESCRIPTION

reports within 12 hours of such incidents.
9. Record your time accurately and complete timesheet.
10. Assist the supervisor with budget and projects

EDUCATIONAL AND EXPERIENCE REQUIREMENTS
The minimum level of education required to perform these duties are:

Completion of Grade 12 Diploma;
Driver License Operator 5;

The minimum experience required to perform these duties are:
2 years of experience dealing in an Administrative and Financial capacity
Proficient computer skills, specifically Microsoft Office Suite, Simply Accounting or QuickBooks
Excellent public relations skills

GUIDANCE RECEIVED
Directives, manuals, regulations, ordinance, or other written quidelines used regulary by this position are:

- Direction received by supervisor

- The Mackenzie Regional Waste Management Commission’s policies and procedures
- Standards for Landfills in Alberta and Ministry of Environment approval

- Landfill operation plan

- Alberta Environment Regulations

CONTACTS
This position will have frequent contact with the following:
- Contractors

- General Public
- Mackenzie Regional Waste Management Commission staff

ENVIRONMENT

Features of work, which may create physical and/or mential stress, are:

- Considerable pressure may be exerted on the ADMINISTATIVE/FINANCIAL ASSISTANT
by the public, or supervisor to ensure duties are completed and complaints are handled in
an efficient way

- Working alone

SIGNATURES
I have read and understand the contents contained within this job description. The Manager of the
Commission has informed me that this is a general description of the duties responsibilities and

qualifications for the position of the Landfill Scale Operator. This description will form the basis for
my classification level and the basis for my performance evaluation.

Date:

Employee’s Signature:

Supervisor's Signature:
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MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Payment to Board Members for doing job interviews

Recommendation:

THAT the Commission pay the Board Members a Per Diem for assisting in the hiring of
Mackenzie Regional Waste Management Commission personnel.

Comments:

There is a need for a rate to be set up for this or accumulate 4 hours and pay the per diem rate for
Y day.

Date: November 3, 2007
Submitted By: Pat Shiworsky, Manager
Reviewed By:

Per Diem
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Dear Sir or Madam:

Last week, the Hon. Rob Renner, Alberta Minister of Environment, announced a new paint
stewardship program as part of the launch of Alberta’'s new waste strategy, Too Good to
Waste, which will further reduce material heading to landfills, helping to protect air, land,
water and human health.

The Minister noted that the paint recycling program will be implemented on April 1, 2008, and
Alberta Recycling has been delegated as program manager. We are pleased to take on the
new stewardship responsibility on behalf of the Government of Alberta.

Municipal solid waste management and recycling staff are key stakeholders in the new
stewardship program. Building on the original consultations by Alberta Environment on a
paint stewardship program, we are seeking your input before finalizing the program.

We are proposing the following schedule of regional meetings to get municipal input:

Grande Prairie Friday, November 23, 2007

Red Deer Tuesday, November 27, 2007 {before AUMA Calgary)
Calgary Friday, November 30, 2007 {after AUMA)

Lethbridge Monday, December 3, 2007

Edmonton Wednesday, December 5, 2007

St. Paul Monday, December 10, 2007 {Please note date correction)

The meetings will run from 10:00 am until 2:00 pm, with lunch provided. Attached js a
registration form for vour use. In addition, please share this letter and form with others in
your organization as appropriate.

Following the meetings, we will distribute the results of these consultations to all
municipalities prior to finalizing the program. We will then provide municipalities with a
comprehensive program package well in advance of the April 2008 start date.

The new paint recycling program builds on the solid foundation provided by Alberta
Environment's voluntary household hazardous waste program. There are still significant
challenges to address, and we look forward to benefiting from your input in finalizing the
program. If you would like more information on the meetings please contact Chantel
Ducharme, Brad Schultz or myself regarding the program at 1-888-999-8762.

Yours truly,

Doug Wright

Chief Executive Officer

Alberta Recycling Management Authority

Attachment
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Alberta
recycling oo

MANAGEMENT UTHORIT

Please select meeting you would like to attend

|:| Grande Prairie, Friday, November 23, 2007 10:00 a.m. — 2:00 p.m.

|:| Red Deer, Tuesday, November 27, 2007 10:00 a.m. — 2:00 p.m.

|:| Calgary, Friday, November 30, 2007 10:00 a.m. — 2:00 p.m.

Lethbridge, Monday, December 3, 2007 10:00 a.m. — 2:00 p.m.

Edmonten, Wednesday, December 5, 2007 10:00 a.m. — 2:00 p.m.

St. Paul, Monday, December 10, 2007 10:00 a.m. — 2:00 p.m.

Please list detail of people attending

Organization/Municipality :

Name (Print) Phone Number Fax Number

Email address

Complete Mailing Address:

Total Number Attending

Please return to:

Alberta Recycling Management Authority

P.O. Box 189

Edmonton, AB T5J 2J1

Fax Number toll free 1-866-990-1122 or (780) 990-1122
Email mail@albertarecycling.ca

Phone Number toll free 1-888-999-8762 or (780) 990-1111

Paint Program
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