MACKENZIE REGIONAL WASTE
MANAGEMENT COMMISSION

AGENDA

APRIL 04, 2009

Page

CALL TO ORDER

ADDITIONS TO OR DELETIONS FROM THE AGENDA
ADOPTION OF AGENDA

DELEGATIONS

REPORTS

51 Manager's Report for January and February 2009

Nk W=

4-16

17-22 52 Financial Reports February 28, 2009

6. ADOPTION OF MINUTES
1327 6.1 Minutes of February 7, 2009 Regular Meeting

Page 1 of 42



Page

28-30

31-34

35-36

37-38

39-42

BUSINESS ARISING FROM THE MINUTES

7.1 Change to the Human Resource Policy #47-07

7.2  Waste Transportation

NEW BUSINESS

8.1 Amendments to Policies #29-05, #30-05 and #32-05
8.2  Amendment to Policy #50-06

8.3  Change to Call Out Directive #01-07

8.4 Shop Upgrade, Discussion

85 Buy-in costs for First Nations, Discussion

8.6  Electric Bear Fence

CORRESPONDENCE

9.1 2008 Audit Report and Pension Plan Accountant's Report

( Will be handed out at the meeting )
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10.
11.

12.
13.

NOTICE OF MOTION
NEXT MEETING

11.1  May 30, 2009

IN-CAMERA ITEMS
ADJOURNMENT
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5.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Monthly Operating Reports for January and February 2009

Recommendation:
Reviewed by Manager and accept for information.

Comments:

Date: April 4, 2009
Submitted By: Pat Sliworsky, Manager

Reviewed By:
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Mackenzie Regional Waste Management Commission
Class lIB Landfill

Monthly Operations Report and Summary

Month of January 2009

Reporting To:

Alberta Environmental and Protection
Attention: Mr. George Neurohr
10320 - 99th Street
Grande Prairie, Alberta
T8Y 644

Phone: 780-538-5351
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5.1

Mackenzie Regional Waste Management Commission
Monthly Operations Summary
Month of January 2009

1r Supervision o ating Personnel

Landfilt Manager Pat Sliworsky MRWMC

Scale Qperations Erica Deveaux MRWMC

Landfill Operatoxr Neville Pameroy MRWMC

Egquipment Operator Hamid Achour NMRWMC
Administrative /Financial Agsistant Kathy Bancarz MRWMC

2: Load inspections Inspections are conducted on a random basis throughout the month
3: Daily Activities Piease find attached the Summary of Daily Activities and Information

Daily journat filed at the landfill office;
Scale cleaning
Sorting and hauling recycied metals and white goods

4: Operationaf Problems
Ravens
Customers placing waste at incorrect locations
Customers not covering & securing loads

2 ial Activities Litter fences moved o appropriate locations

White goods being hauled off of the site
Metat being sorted and hauled off of the site
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5.1

Mackenzie Regional Waste Management Commission
Montly Reporting Summary

Month January 2009

Monitoring ]

Parametors Fragqusncy Methgd Sampling Lagation Rﬂpbrgng Mathad |Aunachment of Action
IWoight & type of Landfill Weigh Scsle Record per Attachsd Waste
waste received Daily, per load |Scale Landfii Entrance load Recelved Repart
Weight & type of Langtill Weigh Scale Record per  [Altachment #2 Load
jwaste removed Daity, per load | Seale Landfill Enlrance toad Summarny

Landfil & Envance
Hazardous waste Qbgervation and  {and disposal storage None observed his
drigction Dasly, per toad {loag inspechion  |sites Ogperating Record  treporting
Location of waste
deposited Daily Per survey record {Adlive portion of cell  i0perating Recard  |csll #38
None. using dirt as

Cover Thicknezs  {Daily Chservation Aclive portion of ceit  |Cperating Record  |daily cover
Working Face 758 working face,
Width Baily Observalion Active portion of celt  |Operating Record  imenitored
Leachale level Pay operation Leachate storage
manitoring plan Measurament pond or cait Operating Record  1Annual reparting

Fer operation t gachate storage
Leachale analysis {plan Grag Sample ponid O el Cperating Recod  inone
Votume of Leachate storage
feachate removed iAs removed |Measuremeni pand or cel Cperating Record  [none

Surtace water

manitering
Surface Monlionngpian Observation Active porfion of cell  Operefing Record  iDaiy

When cover
intermidiate cover |appied Observation Completeion of celt  [Operaiing Record  inone

Syrviy cores and

Final cover Cell Clogune et pits Campletion of cell Survey Record none
iSroundwatar Ber GWP as  Meassurement and {Sroundwater
monitaring amernted grab sample mnitoring weils Opevating Record [ Annual reporting

Manager's Report for January and February 2009
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5.1

Mackenzie Regional Landfiil

Waste Received
January 2009

Metric § % of
Waste Volume Legend Tonne § Tofal | Legend
MD #23 Transfer Stations 151.33 7% 1
MD #23 Commercial - Industria 260.79 28% 2
MD #23 Consfruction - Demolition .04/ 0% 3
[MD #23 Farm Residential 4,39 0% 4
g{“ H L Residential 83.16 7% 5
27 H L. Commerciak-industrial 214911 24% B
o3 H L Construction-Demalition 1.59 O% 7
o4 R L Residentia 2459 3% 8
w5 R L Commerciakindustrial 51.72 8% a
? Z: . [pene Tna Resisential 1378] 2% 10
=6 Dene Tha Transfer 36.07 4% 11
mo Dene Tha Const./Damo. 12.00 1% 12
E10 Paddie Transfer 2500 3% 13
B11 Non-Members 0.00 0% 14
;:i Products to Designated Areas 34.28 4% 15
‘14
‘mis Totai | a93.55f 100%

lterns not inciuded in chart

Soil with Hydrocarbons 32.55
DIRT 0.00
Page 8 of 42
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5.1
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Mackenzie Regional Waste Management Commission
Class 1B Landfill

Monthly Operations Report and Summary

Month of February 2009

Reporting To:

Alberta Environmental and Protection
Attention: Mr. George Neurchr
10320 - 99th Street
Grande Prairie, Atberta
T8V 644

Phone: 780-538-5351
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5.1

Mackenzie Regional Waste Management Commission
Monthly Operations Summary
Month of February 2009

Landfiil Manager Pat Sliworsky MRWM

Scale QOperations Erica Deveaux MEWMC

Landfill Operator Neviile Pomeroy MRWMC

Eguipment Operator Hanmid Achiour MRWMC
Administrative/Financial Assistant Kathy Bancarz MRWMC

2: Load Inspections Inspections are coaducied on a randem basis throughout the month
3: Daily Activitins Please find attached the Summary of Daily Activilies and Informaticn

Datly journal filed at the landfill office;
Scale cleaning
Sorting and hauling recycled mefals and white goods

4 Operational Problems
Ravens

Custorners placing waste at incorrect locations
Customers not covering & securing loads

B: Public Complaints

6: Special Activities Litter fences moved 1o appropriate locations
White goods being hauled off of the site
Metal being sorted and hauled off of the site
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5.1

Machkenzie Regional Waste Management Commission

Montly Reporting Summary
Month February 2009
Manitoring
L Parameters Freguency Msthod Sampling Localtion |Reporsting Method  [Atachment of Action
Weight & type of Landfill Weigh Scale Record per [Aliached Waste
wagte recoivad Daity, per foad | Scate Langfil Entrance oad Received Repord
Yelght & typw of Landfill Weigh Soaie Record par [Altachment #2 Load
waste removed Daity, par load {Scale Landfif Entrance ioad, Susranary
Landflt & Entrance
Hazardous wasts Observation and  {and disposal storage Naone ebserved this
deipction Daily, per load {oad inspection  isites Operating Record _ jreporting
tacation of waste
daposited Dasily Per survay recond 1Active parion of cell  [Operating Record  {oel #38
None, ustng dirt as

Cover Thickness |Daily Ohservation Active pattion of gell | Operating Recorg | daity cover
Working Face 751t working face,
Width Daily Ohservation Active porlian of celt  {Operating Record  mendtorad
Laachate level Per aperation Leachate storage
monitoring plan Measurement pond or cell Operating Record  {Annual reporting

Per opearation Leachate storage
Leachate analysis iplan Grab Sample pong or cell Qperating Record  inone
'Volume of Leachale slorage
feachale removed (A removed  iMeasurement pond or celt Operating Record  {none

Surface water

monitosing
Surface Monitosingplan Observation Active portion of eef |Operating Record Daily

When cover
Itermidiate cover |applisd Chservation Completeion of celt |Opersting Record  {none

Survey cores and

Final cover Cell Closure  ftest pits Cormipletion of ceil Survey Record none
Groundwataer Per WP as  iMeasurement and [Groundwater
monitoring amended grab sampe monitonng wels Cperating Recard Annuat reporting

Manager's Report for January and February 2009

Page 13 of 42




5.1

Mackenzie Regional Landfifl

Waste Received
February 2009

Metric % of
Waste Volume Legend Tonne | Total | Legend
MD #23 Transfer Stations 125.51]  15% 1
MD #23 Commercial - industrial 24570 30% 2
[MD #23 Construction - Demolition 0.08 0% 3
IMD #23 Farm Residentiat 2.17 0% 4
e B3 | |H L Residentia 53.151  T% 5
oy, H 1. Commerciakindustis} 200.06 25% 3
T3 H L Construction-Demaolition 2526 4% 7
4 R L Residential 16.449 2% B
?5 : R L Commercial-industriai £4 66 7% g
;’f Dene Tha Residential 1625 2% 10
o8 Dene Tha Transfer 3579 4% 11
BO Bene Tha Const./Dema. 7.18 1% 12
Lm0 Paddle Transfer 2205 3% 13
fmt iyon-Members ooof 0% 14
;:2 Praducts to Designated Areas 8.57 1% 16
$ B
- Totai | a15.94] 100%
Iterms not included in chart
Soil with Hydrocarbons 32.43
DIRT 0.00
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5.2

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Financial Report

Recommendation:

Adoption of the Financial Report.

Comments:

Date: April 4, 2009
Submitted By: Pat Sliworsky, Manager

Reviewed By: Kathy Bancarz, Administrative/Financial Assistant

Page 17 of 42
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5.2

Mackenzie Regional Waste Management Commission
Camparative Balance Sheet
February 28, 2009

P 28-Feb-09 i 29-Feb-08

‘Assets T S

:Current Assets R e v e

. Chequing Account ] 162,022.74 48463096
Petty Cash 100.00 100.00

Uhdeposited Fusds T T ey 525"

. Safety Program Funds 7 £41.37 8.00

‘TotalCash 163,033.98 = 484,731.21

. Accounts Receivable . 8331484 1 7127230

i Allowance For Doubtful Accounts ‘ (64102) | (850.00)

§ GST Rebate __________ Sy 000 386072

;Total Recewabies e 827382 1  74,283.02

. Prepaid insurance 101489 0.00

Prepadiandlease 29185 0.00

i Prepaid Membership Fees _ ‘ N 104,98

. Prepaid Conference Fees = .06 1 000

| PrepaidlegalFees ] 800 L.nzse

_:. Brepaid Telephone e g 85 70

: Prepaid Advertising T T AL S ¢ X

i Prepaid Rental Fees 16165 . g.on

-'Totai Prepaad Assets i ZbS567£ J1e.18 .

. Short Term Investments . ./ X & I B 0.00

Total Current Assets T 655.801.77 559,324 41

iLong Terminvestments .
: Term Depos;t!nvestments : 486 178.37 490,205.47

“Total Long Term Investments . 406.178.97 49020547

‘Capital Assets

- Building Assets . 25940549 | 196,739.00
. Accumutated Amomzatacn (131,897.83) ° (122,702, a3}
‘Met - Builging Assets 127,707.66 74,036.37
" Engineering Structures . 223B6E7IZE 0 221180278
~ Accumulated Amortization o {1.451.030.81) ©  {1,381,09520;
Net - Engmeenng Structures ) . 7B5,640.47 830,807.08

| Furriture and Equipment " 7773681996 70,724.20
" Accurnulated Amortization 7 (53.403.11) (51,229.12)

Net- Furniture and Equipment . 20,216.85 :  19,495.08
'Machinery and Equipment o 63566783 50432078
Accumulated Amortization {80,988.17) {18,908 79}
MNet - Machinery and Equipment = 5584,679.66 577419.97
Yotaf Capital Assets . 1488,244.64 - 150175910
‘TOTAL ASSETS ' S 2640,224.78 2551,288.98

Page 18 of 42
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5.2

LIABILITIES ”
:Current Liabilities

Accounis Payable
. Accounts Payable - Other

. Credit Card Payable

. Statedated Cheques

. Current Portion of Long Term Debt &
| Accrued Interest on Long Term Debt |

© Actrued Audit Fees
" Accrued 8in Rental

; Accrued Eguipment Repair Expense
: Accrued Sun‘ace Water Testing

Accrued Utilities
. El Payable
_CPPPayable
. Income Tax Payable
© AD&D
- Dependent Life
Dentat
Extended Health
Group Life
Long Term Dtsab:ixfy
Short Term Disabitity
LAPP (ER) Payable
. _LAPP (EE) Payable

. Workers Compensation F'ayable o

B Vacatlor‘ Pay Payahle
' GST Charged on Saies
GET Paid on Purchases
| GST Adjustments
ITC Agjustments
Totat Current Liabilities

‘Long Term Liabilities
. Debenture Payable

- Deferred Contributions - Cap. Asset

. Landfiif Reclamation
‘Total Long Term Liabilities

TOTAL LIABILITIES
EQUITY

Equity L
. Equity in Capital Assets

- General Landfill Reserve
‘Totat Equity

‘Retained Earnings

. Retained Eamings - Previous Year @

* Current Earnings

Total Retained Earnings

TOTALEQUITY

?_TO_TAL LIABILITIES AND EQUITY

U 28Feb0s T 20Pen0s
1440091 © 3177882
.00 279,31
""" - g73EZ 0 1,45995
60313 (63.50)
03243438 3102500
000 4884
000 000
77777 co0 4,800.00
4.00 0.00
000 0.00
____________ 682049 . ..832801
41278 31000
0.04) 800.50
0.18 1,775.46
060 ' 3,439.48
1.00 {309
_____________________ 800 0.00
0.00 0.00
ope o0
0.00 (33.20}
,,,,, .00 (77.27
0.00 {36.28)
.00 000
0.00 000
000 . 000
0.00 000
4,118.43 7182368
(1977.98) . {21,432.57)
' 600 0.00
0.00 0.00
57,803.83 64,580.44
318,541.00 ©  350,975.00 °
© 6052474 1 B7,975.03 ¢
172581778 1620,967.18
2,104,883.49 2,039,91719
2,162,687.28 | 2,104,506.63
C1,100548.76  607,360.76
283,009.12 230,809.12
1,384,457.88 028,278.88
""" {882,826.30) | (481476 78)
{24,004.18) (19.77;
(906,920.48) = (481,496.53)
477,537,840 446,782.35
2,640,224.78 | 2,551,288.98

Financial Reports February 28, 2009
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5.2

Mackenzie Regional Waste Management Commission

Income Statement

For The Two Months Ended February 28, 2009
. BUDGET | ACTUAL =

ACTUAL

REVENUE 2008 . 28Fep03  29-FenOB
‘Tipping Fees , L o
: County Transfer Stai‘BnS © 13361000 13,634.46 12,401.74
: : AT3 533 36 ______ 211,949 77 28 25‘1 34
.. County Construction/Demolition ~ 2275941 1 500 000
715898 455.81 603.61
‘Totai County Reverwe T 337,061.75 = 39,055.03 41,256.69
High tevel Residential 66,551.85 - 8,502 08 8§,180.28
High Level Commercialindustrial = 17881727 2154124 26217.28
"High teve! Consttuction/Demaiiion 1952336 tar176 | 186.55
‘Total High Level Reveruie . 26469248 . 29,60599 = 34.564.15.
" Rainbow Lake Residentiai 17,636.28 2,023.19 2,337.42
- Rainbow Lake Commercialfindustrial . 4447341 5239.25 6,210.08
;_Total Rainbow Lake Revenue 6200969 - 726244 @ 8,547.48
~ Dene Tha Residential L 2490187 3,640.20 3,456.1¢
- Dene Tha Ccnstructtomnemolmon 20,881.67 2,387 .80 1,827.50
" 'Dene Tha Transfer Staton 8984500 B8g27s 11,128.00
-Total Dene Tha Revenue S 11553834 - 18,020.45 76,410.60
" Paddle Prairie Transfer Slation 4377667 . 588125 4,372.50
- Non Members S 161833 . 21931 . poo.
Contaminated Soif 30122.24 519.84 & 0.00
Total Tipplng Fees " BEFE1950 | 67.624.31 . 105,151.45
Other Revenue I _
Return on Long-term Investments 12,00000 @ 134759 2,018.77
Interest Earned o o 500000 : 47515 | 4,378.18
Extra Work Charges ‘ 5.000.00 70.00 50.00
 Batteries ) 6o | 0.00 0.00
. Expense Reimbursements ~ Q0C - G000 194453
| WCB Dividends 000 Q.00 0.00
AAMDC Dividends 000 ;5013 000
 Deférred Capilal Contributions "~ 000 " 24172 12472
CEWaste ... BOO: 154990 0.00
Paint / HH Waste Recycling 0.00 £.00 0.00
- Metal Recycling s 0.00 - 0.00 0.00
‘Totat Cther Revente e 22,000.00 ©  4,734.49 9,633.60
TOTAL REVENUE S0 876818950 102,358.80 = 114,7B5.06
EXPENSES -
‘Operating Expenses Lo e
: Agcounting Fees ) . BgoeDO 000 0 75.60.
Q_Admfms;rdtnon&Semce Fees o iooow4gp0 000 §.00:
. Advertising : 50000 © 44.20 42.00:
| AudiingFees 1 1400000 - 0o -12,200.90:
. Finning Maintenance / Labour : §.000.00 8BGO0 1,418.50.
FlatRepsirs 35000 0 8560 000
Oil Sampiing ' 5000 © 000 0.00°
- Steam Cleaning Aehicle Wash 200000 . 1349 2400
| Vehicle Ol Changes . 58000 © T 000 -~ 8642
. Welding Maintenance 15,000.00 126.00 566.82
" 'Parts and Materials _ " 6,000.00 1,380.39 2,843 61
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 Other Labour

_ Deisel(Dyesy

- Gas

" Oil, Grease & Antifreeze
* Builting & Content insurance

Budget

120000
35.600.00

L 480000
385000
76280

28-Feb-09

" 140.0G

431768 |

48319

206,46
185.70

29-Feb-08

G.00
4,015.89
670.01
42846
o oo

. Equipment insurance 57186 9384 000
~ Vehicle Insurance 350.00 3887 4884
. General Liability Insurance _ 145944 | 88.36 ° 5.00
“Contributed to Landfill Closure 11047487 | 1841244 1728762
- Dry Cleaning _ 37500 2825 121.25:
* Land Lease Agreement e ?SO,UGW: 77777777777 1?61742” 0.0
;Lsrargai Fegg 3,600.00 ' 102.22 22.50
- Membership / Conf. Fees 300000 ¢ 30342 20,02
- Postage & Freight 2,100.00 ¢ 20631 458.50°
RentmiFees T 4RO DT 8334 0.00.
. Subscriplions & Publications C0eb 0.00 0.00
. Survey for Annual Report 620000 5982000 6,174.93
~ Coffee/Drinking Water Suppues 1,200.00 124.89 208.50
| Janiterial Supplies 0 420000 121.95 79.84
. Office Supplies 4000000 928.65 $32.5¢.
StopSupplies 0 200000 T 5246 287,20
. Telephone & Commumcatsons ’ 6.420.00 771.24 B682.51
. Tools Expense 300.00 171.32 192 83
. Training and Education 1.000.00 0.00 6.00
. Travel & Subsistance 1180000 ©  543.09 1,132,852
. Electricat 330000 0 52713 £19.4%
 Heat o f 3,16 3,242.88
: Water Tank Fgs 1.50 P . 241. 5€}_
: Vemcie Lease 5.0562.24 842 04 84204
Total Operating Expenses 269,595.51  80,966.27 70,023.15
Pﬂ?“’“ Expenses o ,
‘ Wagesand Salarles 00 284,007 24 7777777777777 44, 932 89 4137289
© Cormission Members Per Diem 8,550.00 98000 850.00
. El Expense 5175.20 957.74 96178
| CPP Expense 14,553.36 . - 1,82421 183232
* WCB Expensa 455711 783,13 | -1.033.78
" Employee Benefits 17,508.00 ¢ 282440 © 257089
5‘ Pension Expense 22, 398 Oi_i_ ________ - 3 .,44 89 957, 08
- Alperta Health Care 000 .00 528 00
. Vacation Pay Expense 350.00 D00 0.00
Tntal Payrol Expenses 367,098.97 54,927.36 43,148.74
:Snte_Maintenance and Re_pair_ 777777 R -
* Building Repair 100600 ¢ 51574 3,262.09
 Ground Water 8,740.00 0.00 0.00
Leachate 16,000.00 £.00 0.00
Landfitt Contract ‘ a00 ¢.o0 .00
* Bin Rental 380000 0 Q00 1,800.00
 Reaycling Expenses 1380000 1 3,500.60 81880
Roads o 800000 600 0.0
Surface Water 250.00 0.00 .00
Site Cleanup T 2 65008 0.00 0.00;
~ New Signs at the Landfill Entrance 500.60 ° 368.00 8.00.
Total Site Maintenance and Repair ~ 5§1,540.00 4,393.34 5,680.8%"
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Budget2009 | 28-Feb-09 29-Feb-08

Other Expenses }
_ Amortization/Depreciation o006 2 2504379 31.025.77.
Bank & Collection Charges 0.00 407 83.54
- Bank Reconciliation Adjustments 000 gg0 8.00:
~ Interest Expense . 1540734 815 T0526
- Uncollectible Accounts 50000 i 0.00 B+ Xs o
" Waste Hauling Study _ 0oo - 000 K )
. Promotion ‘ o Lo 270000 0 820.00 §5.00
SafetyAwards 000 - .. 000 . 000
Cleanup Rural Dump Sites .00 : 0.00 000
~ Soil Testing (Hydrocarbons) R 1 R - 0.00
Total Other Expenses ' 18,607.34 = 26,038.07 30,459.05

TOTALEXPENSE  _ 707.241.82 . _ 166,32498 . 75431183

fNET"liNc'dME':_”j - 169,577.68 . (63,966.18) (38,526.77)

‘Capital Expenditurss

. Electric Perimeter Fence 808
| Yrack Loader/Backhoe - 1974600 1 600 0.00,
| 816-F2 Campactor (over 10 years) B 0.00
¢ Office Expansion 0.00

. Litter Fences e 0G0 000 ‘
| Waste Hauling Study 3000000 . @O0 000
© Master Plan Review {due in 2010) o 3000CcO - QOO 000
Future Excavation of t,el:5(over10yr§ 30,000.00 0.00 .00

. QOffice Furniture _ 0.00 0.00 - 0.00
* Reclaim Monitaring Wel/Cover 800000 - 0.00 G.00
| Heat Biankets for Propane Tanks .00 0.04 ALY
- Mew Motor for 963 Track Losder - pge 0.00 G.o0
DeckbyOffce 330000 . . ege ... GO0
- Shoplnsulationand Doors - 2550000 . 000 0 000
 Replace track links an 963 : -1320000 @ 0.00 coo
* Landfill Aud|t(Due in2010) ¢ 328000 000 - 0.00
ﬁj‘@_tja‘!_:ca';ii'ta'l':E'x:p'enditures___  _168,430.06 0.00 0.00
‘Net Income - Capital Expenditures 147.62 {53,956.18) : -38,526.77
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6.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Minutes of February 7, 2009

Recommendation:

Adoption of the minutes.

Comments:

Date: April 4, 2009
Submitted By: Pat Sliworsky, Manager

Reviewed By:

Page 23 of 42
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6.1

@ __:gILﬂNBow LAKE

o 1
Gacrwizy ko e Soush

Mackenzie Regional Waste Management Commission

Regular Board Meseting
Stardust, Olivier Room
410:80 a.m.
February 07, 2008

MINUTES
In Attendance Stuart Watson Chair, Mackenzie County
Jerry Chomiak Vice Chair, Town of High Level
Peter Braun Mackenzie County
Rose Crethey Town of Rainbow Lake
Jahn Kiassen Director of Operations - South

Mackenzie County

Siaff Pat Sliworsky Manager
Kathy Bancarz Administrative/Financial Assistant
Delegates: Danie! Ringrose Daniel M. Ringrose Chartered
Richard Donsldson  Accourtant
Regrets: Carrie Demkiw Town of High Leve!
Keily Drover Town of Rainbow Lake

1. CALL TO ORDER

Chainman Stuart Watson called the meeting to order at 10:00 a.m.
2. ADDITIONS TO OR DELETIONS FROM THE AGENDA

There were none.
3. ADOPTION OF AGENDA

Resolution #01-09

Moved by Peter Braun

THAT the agenda for the February 67, 2009 board meeting be
adopted 23 presented.

CARRIED
4. DELEGATIONS
4.1 Daniel Ringrose Resolution #02-09
Richard Donaldsan hMoved by Peter Braun

THAT the Board go in-camera at 10:10 a.m.

CARRIED

Page 24 of 42
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6.1

Mackenzie Regional Waste Management Commission
Minutes of February 07, 2008

8. REPORTS

5.1 Manager’s Report

§.2 Financial Report as of
December 31, 2008

6, ADOPTION OF MINUTES

8.1 Regular Meeting of
Movember 29, 2008

Resoiution #03-08
Moved by Rose Cretrey
THAT the Board come out of camera at 10:30 a.m.

CARRIED

The Auditors presented the Audit Service Plan, the Audif Findings
and the Draft Financial Statements.

Resoiution #04-09

Moved by Jerry Chomiak

THAT the foilowing itlems be added to the agenda:
8.3 The Draft Financial Statements
8.4 The Northern Travel Benefit

CARRIED

Resolution #05-09
Moved by Peler Braun
THAT the Auditor's presentalion be accepted for information.

CARRIED

In addition to reviewing the monthly reports, Manager Pat
Sliworsky also handed out copies of the 2008 Annual Report and
the 2008 Groundwater Report.

Resolution #06-08
Moved by Rose Cretney
THAT the Manager's Report be accepted for information.

CARRIED

Resolution #07-09
Moved by Jerry Chomiak
THAT the Financial Report be accepted for information.

CARRIED

Resolfution #08-09

Moved by Peter Braun

THAT the minutes of the November 29, 2008 Mackenzie Regional
Waste Management Commission meeting be adopted as
presented.

CARRIED

Page 2 of 4
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6.1

Mackenzie Regional Waste Management Commission
Minutes of February 07, 2009

7. BUSINESS ARISING FROM THE MINUTES

There was none.

8. NEW BUSINESS

8.1 Direction Regarding Resolution #09-08
Waste Hauling Moved by Peter Braun
THAT the direction regarding waste hauling be tabled to next
meeting and it was requested that Administration summarize past
findings and attach {0 next agenda package before the meeting.

CARRIED

8.2 Uncollectible Accounts Resolution #10-09
Moved by Rose Cretney
THAT the Board approve the 2008 uncolisctible accounts write-off
for the amount of $220.43 and send Emroc Drywall to collections if
Administration is unabie to collect after one final attempt.

CARRIED
8.3 Draft Financiat Resolutien #11-09
Statements Moved by Jerry Chomiak

THAT the Board approve the draft financial staternents as
presented by the Auditor.

CARRIED
B.4 Northern Travel Resolution #12-08
Benefit Moved by Peter Braun
THAT Administration bring more information 1o the nexd meeting.
CARRIED
9. CORRESPONDENCE
9.1 Peace Couniry Resolution #13-09
Proposat Moved by Jetry Chomiak

THAT the tems of correspondence be accepted for information.
9.2 Composting Council of
Canada CARRIED

10. NOTICE OF MOTION

There were none.
11. NEXT MEETING DATE

Resolution #14-09

Moved by Rose Cretney

THAT the next meeting be hetd Aprii 64, 2008 at 10:00 am. 8t
Stardust Motor inn, Olivier Room.

CARRIED

Page 3 of 4
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6.1

Meckenzie Regionat Waste Management Commission
Minutes of Februarny 07, 2008

12. IN-CAMERA ITEMS

13, ADJOURNMENT

There wera nona.

Resolution $15-09
Moved by Peter Braun
THAT the meeting be adjourned st 1157 a.m.

CARRIED

Chairman

Manager

Page 4 of 4

Minutes of February 7, 2009 Regular Meeting
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7.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

REQUEST FOR DECISION
Item#

Issue:
Change to the Human Resource Policy 47-06

Recommendation:
THAT the Commission accept the change to the Human Resource Policy and retro it to the
beginning of 2009, as recommended by the Manager.

Manager Comm ents:
1) Change to the 5.7 Travel Benefit Allowance as attached.

Date: April 4, 2009
Submitted By: Pat Sliworsky, Manager

Reviewed By:

Page 28 of 42
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7.1

BACKGROUND

Overview:
This is a benefit available for workers ‘Living in a Prescribed Zone’.

Legislation and Policy:
Revenue Canada

Re: Travel assistance benefits paid in a prescribed zone
http: //www.cra-arc.gc.ca/tax/business/topics/pavroll/benefits/housing/travel/menu-e. html

Financial:
While this change will enable the employee to recover more tax money at the end of the year, it is
at no extra cost to the Commission.

Plans:
To do an adjustment to the payroll for 2009 to show that 10% of each employee’s gross pay will
now be designated as ‘Travel Benefit Allowance’.

Comments:

From Richard Donaldsen our auditor to the Manager: Talked to Dan about the 10% idea. He
seemns to think as a bylaw for 2009 it would work. You may want an upper limit number, although
an upper limit would probably only apply to you.

Alternatives:

1. To accept the change to the policy as presented.

2. To leave this policy as is.

Recommended Alternative:
#1

Page 29 of 42
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7.1

5.7 Travel Benefit Allowance

Employees will receive a travel benefit allowance to enable two personal trips out of town per
year, pursuant to the following:

1.

The Income Tax Act allows employers to provide a cash benefit to enable staff to take two
trips out of town and have the costs tax deductible in accordance with allowances for *Living
in a Prescribed Zone’.

The benefitis set at 10% of the total gross.

The benefitis payable to all regular full-time and regular part-time staff (as described by
section 3.9 of the Human Resources Policy #47-06), and will be pro-rated for any staff
employed less than a full calendar year.

The benefitis payable monthly throughout the vear.

Receipts must be kept for the emplovees trips and submitted with the year end
personal tax return. The claim will be for:

Up to the costs incurred for up to two trips out of High Level, or

The amount of the benefit, or

The cost of up to two air trips to the nearest designated centre, which for us is
Edmonton. (Whichever of the three is less.)

This benefit 1s subject to change by Revenue Canada in any year.
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8.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Item#
Issue:
Name change to Policy No. 29-05, 30-05, and 32-05.
Recommendation:
THAT the Board accept the name change from “Authority” to *Commission’ for each Policy as
presented.

Manager Comments:

Date: April 4, 2009
Submitted By: Pat Sliworsky, Manager

Reviewed By:
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8.1

Mackenzie Regional Waste
Management Authority

Policy
TITLE: Special Waste, Asbestos
POLICY NO: 29-05
RESCINDS: N/A

Policy Objective: To ensure that any waste materials that may have long term impact on
the Authority and it facilities, are subject to environmental, engineering and regulatory due
diligence before they are accepted for handling and disposal.

Policy Statement:

The Landfill will accept Asbestos following governing regulations in force by the
Environmental Protection and Enhancement Act.

Background:

The Mackenzie Regional Landfill will accept asbestos as per the following requirements.

1. Requests for disposal of asbestos must be made at least 48 hours in advance of
the delivery date.

2. The landfill manager, landfill contractor and the local Health Unit will be
advised of its disposal

3. The asbestos being delivered to the site must be double bagged. These bags
must be Alberta Environment approved bags and marked "Hazardous
Material"

4. The waste generator will be required to pay the regular tonnage fee and all
other associated costs to bury the material in a separate trench. A minimum
charge of $100 will be assessed.

5. The landfill contractor will be required to bury the asbestos in a separate
trench away from the present working face. The asbestos will be covered
immediately after disposal.

Responsibilities and Authorities:

The waste hauler must inform the scale operator they are hauling asbestos. The waste hauler
will be required to follow all directions and pay for all associated disposing costs. The
landfill operator will inspect the load for compliance and dispose of it as per Alberta
Environment regulations.

DATE RESOLUTION NO.
Approved October 22, 2005 67-05
Amended
Amended
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8.1

Mackenzie Regional
Waste Management Commission

Policy
TITLE: Special Waste, Clean Fill
POLICY NO: 30-05
RESCINDS: N/A

Policy Objective: To ensure that any waste that may have long term impact on the
Authority and it facilities, are subject to environmental, engineering and regulatory due
diligence before they are accepted for handling and disposal.

Policy Statement:

The Mackenzie Regional Landfill will accept Clean Fill subjected to Federal, Provincial and
Municipal governing regulations in force by the Environmental Protection and
Enhancement Act. The hauler of Clean Fill will be required to place the soil in a
designated area. The Mackenzie Regional Landfill will accept soil free of contaminants,
contaminants being hydrocarbon contaminated soil, or soil with foreign matter. Any costs
associated with treating contaminated soil or removing debris will be the waste haulers
responsibility.

Background:

The Mackenzie Regional Landfill will accept Clean Fill as per current fee schedule.

Responsibilities and Authorities:

The waste hauler must inform the scale operator they are hauling Clean Fill. The waste
hauler will be required to dispose of the material in the designated area. The Landfill
operator will inspect the load for any contaminates.

DATE RESOLUTION NO.
Adopted October 22, 2005 67-05
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Mackenzie Regional
Waste Management Authority
Policy

TITLE: Special Waste, Metals
POLICY NO: 32-05
RESCINDS: N/A

Policy Objective: To ensure that any waste that may have long term impact on the
Authoerity and it facilities, are subject to environmental, engineering and regulatory due
diligence before they are accepted for handling and disposal.

Policy Statement:

The Mackenzie Regional Landfill will accept Metals subjected to Federal, Provincial and
Municipal governing regulations in force by the Environmental Protection and
Enhancement Act. The hauler of Metal will be required to place the metal in a designated
area. Any costs associated with sorting the metal from contaminates will be charged to

the hauler.

Background:

The Mackenzie Regional Landfill will accept Metal as per current fee schedule.

Responsibilities and Authorities:

The waste hauler must inform the scale operator they are hauling metal. The waste hauler
will be required to dispose of the material in the designated area. The Landfill operator will
inspect the load for any contaminates.

The Mackenzie Regional landfill will encourage waste generators to divert their Metal to
Metal recyclers.

_ RES.
DATE: NO.
Approved October 22, 2005 67-05
Amended
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8.2

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

REQUEST FOR DECISION
Item #

Issue:
Name change to Policy No. 50-06.

Recommendation:

THAT the Board accept the name change from ‘contracted financial service’ to
‘Administrative/Financial Assistant” for policy 50-06 as presented.

Manager Comments:
The financial services are not contracted anymore.

Date: April 4, 2009

Submitted By: Pat Sliworsky, Manager

Reviewed By:

Amendment to Policy #50-06
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8.2

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

POLICY
Policy No.: 50-06
Facility: Mackenzie Regional Landfill Effective Date: January 20, 2007
Policy Title: COLLECTION OF UNPAID Page 1 of 1
ACCOUNTS
PURPOSE:

To provide for the timely and orderly collection of unpaid accounts at the
Mackenzie Regional Landfill.

POLICY:
1. Payment on account is 30 days from the date of the invoice.

2. The Manager shall maintain a list of accounts unpaid after 90 days at the
Landfill site, and deny access until the account is paid in full.

3. The collection procedures shall include:
+ Monthly statements
» Phone calls requesting payment
» Referral to Collection Agency

4. Uncollectible accounts shall be referred to the Commission annually
for writing off.

RESPONSIBILITIES:

1. The contracted financial service is responsible for creating the list of unpaid
accounts and forwarding it to the Manager on a monthly basis, or as
requested.

2. The Manager is responsible for the collection of unpaid accounts, and any
referrals to a collection agency.

3. The Board will be responsible to review the policy.

DATE RESOLUTION
Approved January 20, 2007 1107
Amended
Amended
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8.3

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

REQUEST FOR DECISION
Item #

Issue:
Change in rate for #07-01 Call out Directive

Recommendation:

THAT the Commission adopt the Call Out Directive #07-01 as amended to set the landfill call out
rate.

Comm ents:

There needs to be a $5.00 increase to the rate to use for Call Outs as outlined in the Hours of
Operation Policy 1n order to recover costs.

Date: April 4, 2009
Submitted By: Pat Sliworsky

Reviewed By:
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8.3

Mackenzie Regional Waste Management Commission

Administrative Directive #07-01

Title:

Authority:

Policy Related to:
Old Procedure No.:
Approved:

Call Out Fee

Meanager

Hours of Operation Policy

none
January 20, 2007

Purpose:

To provide an amount to charge for a Call out as per the policy. The Commission needs to recover
the costs of having an operator open the Mackenzie Regional Landfill for access to the site when

the site is closed as per Hours of Operation Policy section 3.

Directive:

1. The Commission will charge Call outs at a rate of $35.00/hour.

2. The fee will be reviewed annually to ensure it recovers all costs for the operator to open the

site.
DATE
Approved January 20, 2007
Amended
Amended

(PAT SLIWORSKY)

Manager

Change to Call Out Directive #01-07
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Page 3-13

Rear Exclusion

Tpitagd SICRes DRnat et o Agnouthoe

Fomast Seniul

fechnology &

Development Program
Murch 1979
2300 GOER-ERDN-PANCT

Electric Fence Sysiems
Requirements for Meeting the NCDE Food Sforage Special Order

nce 1385, persans using

any porion-of tha Nalicnal

Forasts in the Northam
Comtmenmal Divede Grizzly Beay
Epugystamn (NODE) have been
reapsiced 1o store tood, gahage,
and uther atfractants (such as
horse faed) in a bear-resistant
manner (Special Crder Ko,
Fiidr 4585). The area moludes
witdamess and nonwildamess
pariors of the Fialhead, Lewis and
Clark, L.o%o, and Helena Nationai
Farests south and west of Glacier
fational Park fson attacned map).

Ewetrir [ence sysiems are an
ascoptable means of meating the
reguiramant for storage in & bear-
resistant manner, Electic fence
sysiams ¢an hé used alone or i
suppiement othar uims of boar-
resistant slorage, such as using
pewr-rasistant condainers, or
suspencing atlractants om 2
suppart.

Inspection

1t is the user's responsibility 1o
opprate e system in the field al
i required fevels, Forest SBervice
amployess will iInspect slecthic
fences when they are set up in the
tiald

Dave Gasvoda, Project Leader

Fence System
Requirementis

Fonce sysiems must meet the
Gl Dyt THINEIE feguirements:

= Thie minimum heighi sball be
1.2 meters {4 foan Posts
shall b &t ieast 1.3 meters
{5 teat) tong amd spacaed ot
snpre than 2.4 meters {8 feaf}
apart. The ferioe shall be
constructed with seven wires
sgaced 15 10 25 cenhmetars
i ia 1G whes) sparn o6
showi iy the Rustiation on
nage 2. The bottam wire
shouldd be na more Han 2
nches trom the ground and it
inay {ouch the ground.

Thw conductors {wires) may
be eithar smooth metal lence
wire {16 gRuge minimum; o1
Polywirs {polyathylens
interwovern with at least six
shearils of siaintess steal
wirg), in oxder {0 meke the
tance more visibia, the fop
wira may o Polvtaps
{pniyathyiang righon
interwoven with at least five
strands of sfainiess steel
vire and at isast 1.2
cenlmeters {1, inon) witel

The fence shall ba no closer
than 1 metar {3 feet) rom
the tems it is pralecting.

« A ground wire return Tense
shall e ised, This fenice
uses alterpating hat and
aritd ierice wires. The top
w0 wires are conected 1o
the fence tontrolter's hot
terminal. The bard wire down
connets o the lence
cardsolier’s ground terminal,
The next wire connucls to
tha kot tarminal, and $0
forth. The bottom wire mist
he a grouned wire and may
touch the earth, The ground
termina: Connesls o .an
egrih graund.

an earth ground shall bo
canstiseled using a metsl
e 0.6 meters {2 fesl} lang
or fonger. The sog shiouid be
driven into the earth as desp
as practical. Alow a few
rentimnlers {inches) 10
rarpain qoove the ground se
the gitund &ad wire pan de
attached. The ground rod
shiuid ba ncatad ie a wet
soet i one exisls,

Fence conductorns (wires)
itasat ba under tensicn, nit
loose G sagying. Gorner
supRotts {pusts, trees, &.)
rmust B shaddy snough o oot
deec! gxcossively pnder the
tension. Fiberglass of plastc
corner posts may be used,
provided that they are

™

For addiional nkmction contact Dave Cavack: Froject |eader Miroult Technology & Dhvespraent Conier Budang Feat
Aissnute, AAsoul, AT SRROL TX04, PRONG (503 250 3988, Fox: (N6 3EP-0F 1R O Ggosvodofvonfas

Electric Bear Fence
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Page 3-14

Bear Exciision

"~

S Ny

e NGO Spacing ___.;.{

2.4 metere (8 fest)

Tap-—Hot wire 122 e {48 in}”

;
;
i
r

Hot wire 95 cm (38 inY”

=

Giound wire 76 cm {30 i)

feat)

Hot wire 56 cm (22 in)*

Ground wire 36 om {14 in)"

Hot wire 20 em (8 in)*

Battom wira 5 em {2 in)*

Minimutn tence height—1.2 meters (4
Hinienwm past length-—1.3 meters (5 leet}

SRS SN

install soiar charges,
coittratier, and beattery
fnside tenced area,

Ground rod -

T N R TR N

These loops must not cantact

mirmism
length-—

0.6 maters
{2 teat}

other wires, To prevent contact,
use insulators ar insutation sofd

for electric fense application as A

nesessary.

~ Meight atbove ground; dislance betwogn wires Mgy va:y trom 6 17 10 inches.

adequately braced. All fence
wires connegied to the hot
terminal of the fence
conrolier must be supporiad
using suitable electnic fence
nstilators, Separate
insudnions are not requied
ot fiberglass or plastic
suppons.

The fence controfler ruust be
specified by the
manufaciurer o have &
miEnimuen stored energy of
.7 joules. Hs minimurn peak
output voltage must be
specilied as Deing at least
5000 volts,

The user must have an
electric fence tester on site
that is capabite of displaying
vollage measurements from
800 to 5000 volts, Both
msinple giow iBmp and
digtat dispiay types are
acceptabis. The digital
display units are kkely 1o he
inore accurate and easier to
read. The inspection lesting
shell be made using a Forest
Service digital meter, it shall
be used o detenming that the
miRimurn requirements are
e,

Test the fence voltage as far
as possible trom the fence

oontrolier. Connect the
mister's ground wermingl o
one of the fence’s ground
wirgs and touch the meter's
hot terminel to a hol tence
wire, Test aach hot wire by
fcuching the meter's hot
terming! 16 the wire, Test
each ground wire by
connecing the meter's
grasnd terminal to the
ground wira baing tested
while touching the meter's
hot terminal o any hot wire.

Each conductor must have a
tested minimom of 5000 volts, The
voltage must appear 3t least 40
{#nes a minute.
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Discu_ssion of
Requirements

The fence must be high enocugh
that a bear cannot walk or jump
over it. The wires must be clese
encugh togethar so-thal 2 bear
cannot get ds head through withoul
sontacting the wirgs.

The top tence conductor may be
high-visibility fence ribbon
(Folytape) © decrease the
thances of accidental human
contact.

A ground wire retun fence (s
sifactive when the garth is 100 dry
to be a good gonducter and make
a good slectrical connection o the
bear's feet. The grounded wiras in
the fence provide a direct electrical
ratugn path o the fence ¢ontreller's
ground lerminal. Bacause the bear
mijst make good contact with two
wirss to get a shock, the bear may
apply considerable force to the
fence befora the conductors work
wrough the fur and contact its
gkin. Thiz is why the ground wire
return configuration requires

sffdng fence wire and sturdy
cornes posts. Also, Polywire needs
10 be putied tight to prevent
sagging thai could short hot
conchictors to ground conductors,

The ground rod provides an
ateclrical circuit using the earth as
the return path undées wel
conditions. A bear wilt get shocked
when it contacts any hot conductor
while standing or wet soil.

Grasy and weeds should be cut
short s¢ most vagetation arcund
the fence permeter does not
contact any hot wires, even in
windy conditions. Wet vegatation
condugts some of the eleatric
current 1o ground and will
decrease the shock delivered fo a
bear. Fences that contact wet

vagelatian are uniikely to produce
the 5000 voits reguired by the
inspection test,

Choosing an
Electric Fence
Controlier

Manufzsturers refer 1o fence
controliers as “energizers,”
‘chargers,” and “fencers.” It is
difficutt io compare the controtiers
from diftarent manufacturers
because specifications have not
peen standardized. The controliers
being marketed for pet control are
net likely to be suitabla.

Giatlagher Modst B&0 {which has
been superseded by Model B75)
and Model 8150 have been used
successfully for bear fences by the
Montana Depanment of Fish,
Wildlife & Parks.

Other models stated by their
manfacturers {0 mee! the 6000
volt and 0.7 jouie specifications
ara:

Fi-Shock . Model 55-7000
Parmnak Modsl MAG.-i2 8P
Hed Snap't __ Modsl LiB-15

Speed-Rite ___ Modei 58 1060
Model S8 1560
Mode! 88 5000

Manuiacturers whose Hetaiure
does not specify stored energy in
jorles must specily in writing the
medels that meet the minimum
stored snergy requrement of 0.7
jouiss,

Very high energy controllers arg
not recommendad because they
are expensive, large, and heavy,
especially when the battery
requiremenlts a2rg considered. They
cai daliver 2 nasty or perhaps

aven fatai shock {0 humans who
rright accidentally contact the
fenee.

Solar-powered {ence contrdlers
are recommended lor most
installations. The battery life tor
most non-solar powerad
controfiers depends on the
capacity of the battery and the
power ugsed by the fence controlier.
Solar panels will usually eliminata
the nead to charge or replase
batteries, ailowing smalier, Hghter
tattgries 10 be used.

A solar-powerad unit should be
lecated so 1 will be in direct
sunlight most of the day.

Choosing a
Fence Tester

Two types of syitabie slectric fence
testers are available. The least
expensive types use five to eight
giow lamps that progressively light
far increasing voliage. They can
nat be read in direct sunlight.

Digiial voll melers are more
axpensive, but are considerably
more accurate and are sasy 1o
read, Some digilal meters are
considerably better than others.
Units that are polarity sensitive are
nol racomitendad. These require
that the meter lwads be reversed to
ublain an accurate reading with
some fence controllers. Theredors,
the ground lead must be connected
to the hot fence wire. This is
awlward and greatly increases the
chaneces of the operator being
shocked.

The Galizgher Model G503 Digital

Voli Meter is recomimended for usé
by Forest Bervice personnel whern
thay inspect the bear fences.
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Summary of Fence

Specifications
Rinimum fencehesght | 4 ieet
Minimumopestiengts __ 5 feat
Maxirmum spasing
botweep pesis . Hfeat

Conductons must be:
Smooth maiat lance wire
- $U6 gavge mirdmium)
aF
Patywire (at feast b siands
af simiriess sigal wiry)

For visipitity, the tep ronducisr may ba
Palynapea {at leas) five strands of
stmrtess stoel wirs. gt least Y -inch
wia)

ditmum distarce between
fence and ifems inside 3 fmar

Ghoundf wire ety Tence Must
b ubed (aRemnating hot and
ground wites}h

i lengih ground rpid
{earth ground mandatoryy ___ 2 el

Rimmum stored ensrgy of
the tence contralier _ . GLF jnudes

FMipicann ested peak
culput voltage on avery
Gundusier

E000 volis

bMiniouin shocks pes munate <4

Mimsmum number of wites ?
Distance Latween

wHas e Bito 10 inches
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Additional single copies of this
document may be orderad from:
LIS0A Forast Service
Missoula Technology and
Development Genter
Buikiing 1, Fort Misscula
Miseouia, MT 59804-7354
Phone: 1406) 225-3600
Fax: {408} 325-A719
HBM: pubsies, mide
Eemal: pubsiwo mido@ts fed us

For additional techmical
information, contact Dave
Gasveda atthe address above,
Phone: (406} 322-3985
Fax {406) 324719
18M: dgasvadaiwe,mide
E-mad: dgasvodal
wo_mide @is fed us

an electronic copy of this
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