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5.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Monthly Operating Reports for November and December 2008

Recommendation:
Reviewed by Manager and accept for information.

Comments:

Date: February 7, 2009
Submitted By: Pat Sliworsky, Manager

Reviewed By:
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5.1

Manacer’s Report

s On December 6™ 2008 we had a very successful Christmas Party. It was attended
by all staff members, two board members, and most had a chaperone.

» Presently working with the Auditor to complete the 2008 Audit for the May 1%,
2009 deadline.

s Presently working on the 2008 Annual Report and the 2008 Groundwater
Monitoring Report.

s [ am planning on attending the 2-day Composting Workshop in Red Deer,
previously sent to each board member.

* [ have had interest from 2 different metal recyclers. Peace Country has sent in
their proposal.
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Mackenzie Regional Waste Management Commission
Class UB Landfill

Monthly Operations Report and Summary

Month of November 2008

Reporting To:

Alberta Environmental and Protection
Attention: Mr. George Neurohr
10320 - 98th Street
Grande Prairie, Alberta
Tav 644

Phone: 780-538-5351
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5.1

Mackenzie Regional Waste Management Commission
Monthly Operations Summary
Month of November 2008

1r Supervision and Operating Personnel

Landfill Manager Pat Sliworsky MRWMC

Sgale Operations Erica Doeveaux MRWMC

Landfill Operator Neville Pomeroy MRWMGC

Equipment Opetator Hamid Achour MRWMEC
Administrative /Financial Assistant Kathy Bancarz MBRWMC

2: Load inspections Inspections are conducted on a random basis throughout the month
3: Baily Activities Please find attached the Summary of Daily Activities and information

Daity journa! filed at the landfill office;
Scale cleaning
Sarting and hauling recycled metals and white goods

4: Operationaf fe
Ravens
Customers placing waste at incorrect locations
Customers not covering & securing loads

5:_Public Complaints
&: Special Activities Litter fences moved o appropriate locations

- White goods being hawled off of the site
Metal being sorted and hauled off of the site
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5.1

Mackenzie Regional Wasle Managerent Commission
Montly Reporting Summary
Month November 2008

Monitoring
Paramaters Fraquentcy Nethod Sampiing Location  Reporting Mathod |{Atlachment of Action
Weight & type of Landfili Weigh Seale Record per | Atlached Wasle
waste recelvod Daity, per load [Scale Landfill Entrance inad Received Heport
iWeaight & type of Landfit Weigh Seale Record per Attachment #2 Load
iwaste removed Diaily, per load |Scafe Lanafitf Entrance ag Susnmary
Landfiy & Entrance
iHazardous waste Qosenvation and  fand dispossl storage Nane obiserved this
detection Daity, per igad |losd inspection  isiies Operating Recerd  {reporting
Location of waste
deposited Daily Par sutviay record tAGKEe portion of cell | Operating Record  {oell #38
None, uaing
contaminated dirt as

Cover Thicknass  {Daily {hservaton Active portion of cell  1Operaling Record  [daily cover
Working Face 75ft working face,
Width Daily Observaticn Active portion of cell  [Operating Record  |monitoned
Leachate lavsl Par aperation leachate siorage
monitoring plan Meaasurement pond or cell Operating Recorg  {Annuat repocting

Per gpsration Leachate storage
L.eachate anaiysig iplan Grap Sampte pond or cel Dperating Record RONg
volume of Leachate storage
leachate ramoved |As removed  |Measurerment pond or eati Operating Record  Inone

Surfate water

moniionng
Surface Monitaringipian COhgervation Active portion of celt | Operaiing Record  10sidy

Whhen caver
Intarmidiate cover [applied Observation Completeion: of cell  iOperailng Record  {none

Survey cores and

Final cover Ceil Closuse  |test pits Completion of call Survey Record none
Groundwater Par GWP as  {Measurement and [Groundwater
monioring amended grab sample manitoring wels Cperating Racord  tAnnual reposting

Manager's Report for November and December, 2008
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5.1

Machenzie Regional Landfill

Waste Received

November 2008
Metric | % of
Waste Volume Legend Tonne | Total § Legend
MD #23 Teansfer Statio,r?s 177.14 15% 1
MD #23 Commercial - Industrial 260.92 239, 2
$MD #23 Construction - Demolition (.00 0%{ 3
MD #23 Fanm Residential 6.56 1% 4
H L Residential 59.82 6% 5
H L Commercial-industrial 255,70 22% 8
H i Construction-Demalition 184.90 17% 7
R L Residential 28.37 2% 8
R L Commercial-tndustrial 58.77 5% 9
Dene Tha Residential 16.27 1% 10
Diene Tha Transfer 2783 2% 11
JDene Tha Const./Demao. 842 1% 12
Paddle Transfer 28.60 3% 13
Non-Members Q.CQ 0% 14
Producis to Designated Areas 2125 2% 15
Totai | 1174.06] 100%
Hems not included in chart
Soil with Hydrocarbens 38.43
RT 0.00
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Mackenzie Regional Waste Management Commission
Class lIB Landfill

Monthly Operations Report and Summary

Month of December 2008

Reporting To:

Alberta Environmental and Protection
Attention: Mr. George Neurohr
10320 - 99th Street
Grande Prairie, Alberta
T8V 844

Phone: 780-538-5351
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5.1

Mackenzie Regional Waste Management Commission
Monthly Operations Summary
Month of December 2008

1: Supervision and Operating Personnel

Landfill Manager Pat Sliworsky MRWMC
Scale Operations Erica Deveaux MRWMC
Landfill Operstor Nevitle Pomeroy MRWMC
Eguipment Operator Hamid Achour MRWMC
Administrative /Financial Assistant Kathy Bancarz MRWMC
2: Load inspections Inspections are ¢conducted on a random basis throughout the month
31 _Daily Activities Please find attached the Summary of Daily Activities and Information

Daity journal fifed at the landfiif office;
Scale cleaning
Sorting and hauling regycied metals and white goods

2: Qperational Problems
Ravens
Customers placing waste at incorrect lacations
Customers not covering & securing lpads

5: Public Compliaints
6: Special Activ Litter fences moved to appropriate locations

White goods being hauled off of the site
Metal being soried and hauled off of the site
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5.1

Mackenzie Regional Waste Managemert Comemission
Montly Reporting Summary

Month December 2008
Monitoring
Parameters Freguency Method Sampling Location  |Roporting Methot | Attachment of Action

Welght & Typa of Candtll Weigh Scale Recofd per | Allached vaste
wasie received Daily, per joad | Scale Landfill Entrance load Received Report
iWelght 8 type of Landfil Yeigh Scale Record per Attachiment £2 Loagd
iwaste removed Daity, par ioad |Soale Landfil Entiance Ioag Summary
tandfill & Entrance
Harargdous waste Ghsarvation andt  fand disposal storage Nore observed this
detaction Daily, per ioad |lcad inspection sitgs QOperating Record  lraporting
Location of wasts
depusited Laily Per survey record fActive portion of cefl  [Operating Record Cealt #3A
] None, asing uit as
Cover Thickness | Daily Dhsefvation Active podion of oet | Upersling Record  |daily cover
Working Face 75t working face,
Width Daily Ubservation Active portion of ceti  {Operating Recard  Imonitored
teachale level Per operation L:eachate storage
monitoring plan Meagurement pond or (el Operating Record  {Annuat reporting
Par aperation Leachale storage
Loachate analysis {plan {Grab Sample pong ar el QOperating Record  inone
Volums of Leachate siorage
leachate remaoved iAs removed (Measurement pond or cell Cperating Record  [none
Surface water
menitenng
Surface Monltoringiplan Qbservstion Active podion of celt  [Operading Record  {Daily
When cover
intermidiate cover lapphiod Opservation Compieteion of et 1Operating Record  [hone
SBurvey cores and
Finat cover Call Ctosure Jiest pils Completion of gell Survey Recard nonge
Groundwater Per GWi 88 Messurement and {Eroundwater
moeniloring asrnended araly sample moniiGing wels Operaung Reterd | Annuai reporting

Manager's Report for November and December, 2008
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5.1

Mackenzie Regionaf Landfiil

Waste Received
December 2008

Emtﬁi
fm
f012
Pm13
(A4

‘@15

Metric % of
Waste Volume Legend Tormne | Total § Legend
MD #23 Transier Stations 153,69 1B% i
MD #23 Commercial - Industrial 200.13¢ 24% 2
MD #23 Construction - Demolition 0.0C D% 3
MD #22 Farm Residential 2.4%9 0% 4
H L Residentiat 62.83 8% 5
H L Commerciag-industyiat 223.49 27% g
H L Construction-Demolition .39 0% 7
R L. Residentiat 2042 2% B
R L Commercial-tndustrial 62.54 T% g
Dene Tha Residential 15.38 2, 10
Dene Tha Trensfer 3828 5% 11
Dene Tha Const./Demo. §.15 1% 12
Paddle Transler 3222 4% 13
Non-Members (.00 0% 14
{Products to Designated Areas 17.81 2% 15
Total I 835791 100%

ftems net inciuded in chart
Soil with Hydrocarbons
DIRT

30.55
0.00

Manager's Report for November and December, 2008
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5.2

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Financial Report

Recommendation:

Adoption of the Financial Report.

Comments:

Date: February 7, 2009
Submitted By: Pat Sliworsky, Manager

Reviewed By:

Page 17 of 32
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5.2

Mackenzie Regional Waste Management Commission
Comparative Balance Sheet
December 31, 2008

ASSETS
Current Assels

Chequing Accaunt 146,794.35 841,004 28

Petty Cash 10806.60 0.00

Undeposited Funds 8.00 0.08

Salety Program Funds 641.37 B 0.00

Totai Cash 12783572 841.094.25

Accaunts Receivable 4$18,197.02 B80,487.68

Accounts Receivabie - Other 0.0¢ 0.00

Allowance For Doubtful Accounts {850.0Q) {850.00)

GST Rebate 3,860.72 417569

Accrued Retum on investments 0.00 1,209.4C

Security Deposits 0.00 g 0.0C

Total Receivables 121,207.74 | 85,002.07

Prepaid Insurance 1,388.41 L 0.00

Prepaid Land Lease 407 47 b 0.00

Prepaid Membership Fees 231.83 & 0.0¢

Prepaid Conference Fees 0.00 & 0.08

Prepaid Legal Fees 0.00% 0.00

Prepaid Telephone 94,70 &

Pre-Paid Advertising 0.00 & 0.00

Prapaid Rental Fees 224 .98 | 0.00

Short Term Investments 400 Q00.00 § 0.00
Total Current Asssts 651 100.85 ¢ §26,087.3%
Long Tenm Investments 3

Term Deposit [nvestments 454,830.78 486,977.30
Total Long Term investments 753,830.78 | 486 67730
Capital Assets

Buiiding Assets 259 405 .49 196,739.00

Accumuiated Amortization {130,256.88) : (121,608.86)

Net ~ Building Assets 128,148 81 & 75,130.14
|_Engineering Structures 223667128 H 2,211,902 28

Accumuiated Amortization (1,481,226.28) 4 {1,361,398.83)

Net - Engineering Structures 755,442 00 850, 5603.65

Furpiture and Equipment 73,618.96 B 7,724 20

Accunilated Armortization {53,171.34) (50,898.50)

Net - Furniture and Equipment 20,448.82 19,825 61

Machinery and Equipment 635,667 83 210.128.76

Accurmilated Amortization {70,418.04} : {7,004.25)

Net - Machinery and Eguipment 56524879 & 203,124.47
Total Capital Assets 1,470.288.22 i 1,148,583 87
TOTAL ASSETS 2616,218.86 ¢ 2 561,658.52
LIABILITIES
Current Liabilities 2

Accounts Payable 2246888 | 19,103.10

Accounts Payable - Other 278.31 B 283.01

Credit Card Payable 1,555.689 | 1,836.04

Staledated Cheques {83.50)F {53.50)

Current Portion of Long Term Debt 0.38 | 31,025.00

Aceryed Insurance 0.00 ¢ 0.00

Accrued Interest on Long Term Debt 0.00 § 705.28

Financial Reports December 31, 2008
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5.2

Accrued Meatal Recycling GO0 § .00

Accrued Audit Fees 1350000 & 12,200,008

Accrued Bin Rentat 0.00 § 0.06

Accrued Equipment Repair Expense 0.0C E £.745.7¢

Accrued Freight Expense 17.00 |

Accrued Surface Water Testing 0.00 ¢ 0.00

Accrued Payroll 5,476.83 & 9,854 .48

Accrued WHiltties 30728 § 0.00

El Payable 0.04 : 0.00

CPP Payable {C. 16} 0.00

Income Tax Payable 37.26 ] 0.00

Total Receiver General 3714 | 0.60

ADRSD .00 g .00

Dependent Life 0.00 C.00

Dental 0.00 0.00

Extanded Hezith 0.00 0.40

Group Life (.00 {5.12)

Long Term Disability 0.00 (12.08)

Short Term Disability 0.00 2 {(5.60)

Total Premiums Payable .00 8 {22.80)

LAPP (ER; Payabls 0.00 : 0.00

LAPP (EE} Payable 0.00 g 0.00

Total Pension Payable 0.00 ¥ 0.00

Waorkers Compensation Payabie 0.00 F 3.631.08

Vacation Pay Payable 0.00 | 0.00

GST Charged on Sales 0.00 2 15,990.73

ST Paid on Purchases {16.00} {8,057.30)

GST Adjustments 0.00 G.0G

1TC Adjustiments 0.Co 3 C.0C

GST Owing (16.00) £,93343
Totat Current Liabilities 43 572 82 | 92.440.868
Long Term Liabilities g

Debeniure Payable 350,975.00 250,875.00

Deferred Contributions - Cap. Asset 51,766.48 | £§9,216.75

Landhll Reclamation 1.707,408.31 | 1,603,678.54
Total Long Term Liabilities 2,120,146.77 1 2,023,871.26
TOTAL LIABILITIES 2,163.719.59 {; 2,118,312.15
EQUITY
Equity :

Equity in Capital Assets 697 38G.76 | £97.309.76

General Langfill Reserve 28390912 & 230,909.12
Total Equity 981,278.88 & 928.273.88
Retained Earnings 2

Retained Earnings - Previous Year {534.476.78)¢ {544,478 51)

Current Earnings 5B898.15 | 61,546.00
Total Retained Earnings (528,778.61)| 1482,032.51)
TOTAL EQUITY 452, 500.27 ¢ 445 3458 37
TOTAL LIABILITIES AND EQUITY 261521986 | 2.561,658.82

Financial Reports December 31, 2008
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2.2

Mackenzie Regional Waste Management Commission

Comparative Income Statement

For The ¥

ear Ended December 3'!_,_‘2008

REVERUE Bugget 008 FEAT 208 Btual 2007
Tipping Fees
County Transfer Stations 135,983.90 128,703.88
County Commercial/industrial 218,398.00 168,640.99
County Construction/Demolition 5.082.00 17,328.84
County Farm Residential 8,315.00 g 749711 B
Total County Revenue 367 788.00 & 322,17082 |
High Level Regidential 72 434 00 4 £0,663.18 :
High Level Commercialindustrial 200,881.00 186,657.82
High Leve! Construction/Demokton 11,164.00 H BG,08307 :
Total High Level Revenue 284,178.00 ¢ 300,404.07 |
Rainbow Lake Residential 17.666.00 q 17443 04 :
Rainbow Lake Commercialfindustial] 43.467.00 4 60,316.45
Total Rainbow Lake Revenue 61.133.00 ¢ 86,758.48 &
Dene Tha Residential 23.028.33 1 2581485 :
Dene Tha Commercialfindustinial 0.060 221.25
Dene Tha Construction/Demgoiition 32,768.33 19,407 .60
Dene Tha Transfer Slation 78,526.67 = 56400800 ]
Total Dene Tha Revenue 135,323.33 & 111,851.50 i
Paddie Prairie Transfer Station 38.501.87 § 45,831,268 17
Non Members 15,000.60 E 1,213.75 |1
Contaminated Soif 17,373.00 L 21.808.76 |-
Total 1ipping Fees 919,298.00 | 859,840.45 | 860, 005.41
Other Revenue : -
Retumn on Long-term Investments 15,000.00 | 5,644.08 | 25 87875
Interes; Earned 0.00 13,254.02 |
Exira Waork Charges 1,000.00 & 441900 F
Batteries 0,00 i 1,338.00
Expense Reimbursements 0.00 & 220428 ¢
WCB Dividends 0.00 # 1.176.37 £
Deferred Contributions - Capital 0.00 & 745029 { 8.085.67
E-Waste .00 ¢ 206005 %
Paint / HH Waste Recycling 0.00 ¢ 205100 ¢
Metal Recycling 0.00 & 100.00 &
Total Other Revenue 16,000.00 ¢ 4069709 | 38,008.42
TOTAL REVENUE 935,298.00 930,537.54 ¢ 807,073.83
EXPENSE
Operating Expenses 8
Accounting Fees 000§ 75.00 ¥
Advertising 300000 & 3,070.08 B 3,957.04
Adrministration & Service Fees 0.00 | 18,807.34 & 4 783.87
Auditing Fees 12,500.00 | 30,85885 & 28 .085.00
Finning Maintenance/Labour 5,000.00 i 1777775 g
Landfili Purchased Maintenance 58,056 32
Fiat Repairs 350.0C &650.64
Qi Sampling 40.06 G.00
Steam Cleaning Mehicle Wash 1,887 50 1.524.96
Vehicle Oil Changes 300.00 532,99
Welding Maintenance 16,800.00 1,893.78

Financial Reports December 31, 2008
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s hiiat o008 TACtuar 200z
Parts and Materials . 11,843.70 22 715.51
Other Labour 0.00 2 1,774.00 8 6.241.45

Total Equip/Vehicle Maint & Repair 2834150 | 36,097.82 | 12,860.40
Deiset {Dyed) 35,033.60 1 3808258 :

Gas 377280 4 48184
Qil, Grease & Anti-freeze 3,500.00 ¥ 3,828.41

Total FueliGas & O 42 306.40 4639283 ¢ 14,0678.687
Building & Content inswrance 650.75 : 88314 : H32.15
Equipment Insurance 350.00 451.59
Vehicle Insurance 250.00 181.62 242 50
Gengral Liability insurance G.00 g 1,061.38 &

Total insurance 1.250.75 238773 0.00
Contributed (o Landgiill Closure 103,725.77 & 10372577 | 97,391.31
Dry Cieaning 6.00 § 235.25 §

Land Lease Agreement TE0.00 B 29103 {1 743.4G
Landfifl Contract g 2 147,783.36
Legal Fees 3,000 00 ¥ 135.00 [ 860.36
Membership / Conf. Fees 0.00 | 2.878.17 | 192.94
Office Rental 3 fE 4.664.00
Postage & Fraight 840.00 F 2028.55 | 1,837 72
Rental Fees 200.00 | 504 40 E
Subscriptions & Publications 300.00 | 0.00 | 185.37
Survey for Annuai Report 6,000.00 i 6,174.93 k
Coffee/Drinking Water Supplies 1,000.00 v'i 1,064.38 E
| Janitorial Supplies 500.00 865.40
Office Sugplies 2.500.00 5,603.38 ,456.33
Shop Supplies 1,200.00 5 3,680.84 3 £,188.71

Total Supplies ' 5,200.60 E 11,124.01 § 0.00
Talephone & Communications 2,520.00 6,107,133 § 3611.57
Tools Expense G.00 718.42
Training and Education 2,00000 F 1.426.00 {: 695 .00
Travel & Subsistance 11,327.40 [ $1,877.87 & 5557407
Elecinicai 3,840.00 := 2.861.01 1,718.27
Heat 5,200.00 12.861.25 5,000.41
Water Tank Fills 1,440.00 : 1,838.75 : 781.25

Total Utiliies 10,480.00 | 17,361.01 | 759893
Viehicle Lease 5,052.24 & 5052 24

Total Operating Expenses 238,734,056 & 307,130.43 ¢ 435,608.98

Payroll Expenses & 3
Wages and Salaries 275499.76 | 280,902 82 & 161.677.58
Commission Members Per Diem 8,650.00 | G425 00 ¢ 9,260.00
El Expense 7.665.13 5,327.15 B
CPP Expense 16,517.67 10,742.60
WOCB Expense 4 270.25 2,188.80 5.815.01
Emgloyee Benefits 14,648.70 18,174.74
Pengicn Expense 17,508 20 18,586 88
Alberta Heaith Care .00 4,752.00
Vacation Pay Expenss 0.00 2 547.56 5

Total Employer Contributions 60,608.05 F 60,306.81 | 27 8348.55

Total Payroll Expenses 344,658.71 E 350,724.863 | 204,392 14

Site Maintenance and Repair 2 g
Building Repair 2.800.00 & 8§,421.75 | 10,276 80
Ground Water 7.700.00 & 5,624.00 |
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BAGR, 200 AcTal 200

Leachate 2080000 & 16,234,598

Landgfill Contract i {10,000.00)i

Bin Rental 3,600.00 | 3,600.00 F

Recycling Expenses 16,439 36 1

Roads 8.624.06 f

Surface Water 246.00 F

Site Clean up 2.0580.00 &

New Signs at the Landfilt 1,320.00 |
Total Site Maintenance and Repair 5256875 F 10,276.80
Other Expenses 2 g

Amortization/Depreciation 0.00 & 184, 16587 F 148,328.26

Bank & Collection Charges 000 | g7 62 & 2,116.58

Bank Reconciliation Adjustments Q.00 E Q.01 ¢

Interest Expense D00 E 17,138.78 ] 5,757 50

Uncollectible Accounts 1,000.00 E 0.00 L 682.31

Promotion 0.00 64 20 1

Safety Awards 0.00 E 535.00 |

Cleanup Rurat Dump Sites 20,000.00 ¢ a.00 B

Soil Testing (Hydrocarbong) 0.00 E 2,414.00 £
Total Other Expenses 2100000 21441558 | 155,884 .65
TOTAL EXPENSE 666,224.1 924,839.39 |2 807,163.57
NET INCOME 26907383 & 568815 F £0,910.26
iCapital Expanditure:

Electric Perimeter Fence 30,000.00 [ 000 &
Track Loader / Backhoe 16,908.00 [ 0.00¢
818-F2 Compsactor {over 10 years) 48,535.00 B 31024862 ¢ 38.364.25
Fuel Tank for Office 2.000.0C & .60 &
Dffice Expansion 20,00000 F 62,666.49 ¢
Litter Fences 15,692.00 | 15,769.00 |
Waste Hauling Study 20,000.00 20,000.00
Master Plan Review {due in 2010} 3,000.00 F 3,000.00 |
Future Excavation of Cell 5 (over 10 yrs) 30,000.00 & 30,000.00
Office Furniture 0.00 §: 1,295.76 |-
Reclaim Monitoring Wells/ Jovers 1550000 §,000.00 |
Heat Blankels for Propane Tanks 0.0 & 1,600.00 E
New Motor for 863 Track Loader 0.00 & 41,338.07 |
Total Capital Expenditures 205,635.00 {: 215,893.54 38,364.25
Net Income - Capitat Expenditures 83.438.83 & £208,995.79} 61,546.01

Note: The 816-F2 Compactor was purchased in 2008 with the debenture recorded in 2007 $384,201.00

The funds for the Master Plan Review, Future Excavation for Cell 5, and the Waste Hauling Study were transferred from

Retained Earnings to the General Landfll Reserve
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MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Minutes of November 29, 2008

Recommendation:

Adoption of the minutes.

Comments:

Date: February 7, 2009
Submitted By: Pat Sliworsky, Manager

Reviewed By:
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Gateway to the South

» RAINBOW LAKE

Mackenzie Regional Waste Management Commission

Regular Board Meeting
Stardust, Olivier Room

10:00 a.m.

November 29, 2008

MINUTES

In Attendance

Staff:

Delegates:

Regrets:

Stuart Watson
Jerry Chomiak
Peter Braun
Kelly Drover
John Klassen

Pat Sliworsky
Kathy Bancarz

Rod Chalifoux
Rob Griffin

Carrie Demkiw
Rose Cretney

Chair, Mackenzie County

Vice Chair, Town of High Level
Mackenzie County

Town of Rainbow Lake

Director of Environmental Services,
Mackenzie County

Manager
Administrative/Financial Assistant

High Level Native Friendship Centre
The Groundworx Co.

Town of High Level
Town of Rainbow Lake

1. CALL TO ORDER

1.1 Election of Chairman
and Vice-Chairman

Chairman Stuart Watson called the meeting to order at 10:00 a.m.

Position of Chairman

Peter Braun Nominated Stuart Watson, who accepted

Call for other nominations.

Resolution #75-08

Moved by Jerry Chomiak
THAT nominations for the position of Chairman cease.

CARRIED

Stuart Watson was acclaimed as chairman.

Position of \ice-Chairman
Stuart Watson nominated Jerry Chomiak, who accepted.

Call for other nominations.

Minutes of November 29, 2008 Regular Meeting
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Mackenzie Regional Waste Management Commission
Minutes of November 29, 2008

1.2 Per diems Review

Resolution #76-08

Moved by Peter Braun

THAT nominations for the position of Vice-Chairman cease.
CARRIED

Jerry Chomiak was acclaimed as Vice-Chairman.
Resolution #77-08

Moved by Jerry Chomiak

THAT Policy No. 41-05 be accepted for information.

CARRIED

2. ADDITIONS TO OR DELETIONS FROM THE AGENDA

There were none.

3. ADOPTION OF AGENDA

Resolution #78-08

Moved by Peter Braun

THAT the agenda for the November 29, 2008 board meeting be
adopted as presented.

CARRIED

4, DELEGATIONS

4.1 Rod Chalifoux
High Level Native
Friendship Centre

4.2 Rob Griffin
The Groundworx Co.

Rod Chalifoux explained to the Board that the insurance for the
High Level Native Friendship Centre was insufficient and would not
cover the cost for disposal of the building. He asked to have their
tipping fees lowered or waived.

Rod Chalifoux was thanked by Chairman Stuart Watson and then
left the meeting.

Resolution #79-08

Moved by Kelly Drover

THAT the verbal report by Rod Chalifoux be accepted for
information.

CARRIED

Rob Griffin presented ideas on recycling concrete and asphalt.
Rob Griffin was thanked by Chairman Stuart Watson and then left
the meeting.

Resolution #80-08

Moved by Peter Braun

THAT the presentation by Rob Griffin be accepted for information.

CARRIED

5. REPORTS

5.1 Managers Report

Manager Pat Sliworsky presented his report with following
addition:

Page2 of §
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Mackenzie Regional Waste Management Commission
Minutes of November 29, 2008

o Manager Pat Sliworsky and Carrie Demkiw went to
Grimshaw to attend a meeting with three other Waste
Commissions and Authorities in an effort to cut costs for
future use of contractors.

Resolution #81-08
Moved by Jerry Chomiak
THAT the Manager's Report be accepted for information.

CARRIED

5.2 Financial Report as of
October 31, 2008 Resolution #82-08

Moved by Jerry Chomiak

THAT the Financial Report be accepted for information.

CARRIED

6. ADOPTION OF MINUTES

6.1 Regular Meeting of Resolution #83-08

October 25, 2008 Moved by Peter Braun
THAT the minutes of the October 25, 2008 Mackenzie Regional
Waste Management Commission meeting be adopted as
presented.

CARRIED

7. BUSINESS ARISING FROM THE MINUTES

7.1 Waste Study Besolution #84-08
Moved by Jerry Chomiak
THAT the waste study report be accepted for information.
CARRIED
8. NEW BUSINESS
8.1 Rod Chalifoux Resolution #85-08
High Level Native Moved by Jerry Chomiak
Friendship Centre THAT administration proceed with collection and send a letter to

the High Level Native Friendship Centre.

CARRIED
8.2 Rob Griffin The Board discussed the pros and cons of stock-piling and
The Groundworx Co. crushing concrete.

Resolution #86-08
Moved by Jerry Chomiak
THAT Administration do more research and bring it back to a

Page 3 of 5
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Mackenzie Regional Waste Management Commission
Minutes of November 29, 2008

meeting in the Spring.

CARRIED

9. CORRESPONDENCE

9.1 963 Engine
Oil Analysis

Resolution #87-08
Moved by Peter Braun
THAT the report be accepted for information.

CARRIED

The meeting recessed at 11:15 a.m.

The meeting reconvened at 11:26 a.m.

10. NOTICE OF MOTION

There were none.

11. NEXT MEETING DATE

The next meeting will be held February 07, 2009 at 10:00 a.m. at
Stardust Motor Inn, Olivier Room.

12. IN-CAMERA |ITEMS

12.1 Financial Services
2007

12.2 Auditor

Besolution #88-08
Moved by Jerry Chomiak
THAT the Board go in-camera at 11:28 a.m.

CARRIED

Resolution #89-08

Moved by Jerry Chomiak

THAT the Board come out of camera at 11:45 a.m.
CARRIED

The meeting recessed at 11:45 a.m.

The meeting reconvened at 12:07 p.m.

Resolution #90-08

Moved by Kelly Drover

THAT the Board accept the letter from Dean Krause as information
and retain legal council and have all future official correspondence
regarding this matter be directed to the legal council.

In favour: 3 Opposed: 1

CARRIED

Resolution #91-08

Moved by Peter Braun

THAT the Commission appoint Daniel M. Ringrose CA as the
auditor for the Commission for a three year term.

Page 4 of 5

Page 27 of 32

Minutes of November 29, 2008 Regular Meeting




6.1

Mackenzie Regional Waste Management Commission
Minutes of November 29, 2008

CARRIED

13. ADJOURNMENT

Resolution #74-08
Moved by Kelly Drover
THAT the meeting be adjourned at 12:13 p.m.

CARRIED

Chairman

Manager

Page S of §
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MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue: Uncollectible Accounts Written Off December 31, 2008

Recommendation:

THAT the Board approve the 2008 Uncollectible Accounts write-off in the amount of $220.43
and send Emroc Drywall and Kevin Fowler to collections.

Comments:

Most are amounts challenged are because of no response to statements or phone calls. Any
amounts collected from these accounts will be credited to the account. The amount budgeted for
‘Uncollectable Accounts’ in 2008 was $1,000.00. Emroc Drywall paid $250.00 (what he referred
to as his calculation of the waste minus the snow 1n the load).

Date: February 7, 2009
Submitted By: Pat Sliworsky, Manager

Reviewed By:
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Good Morning Pat,
Thanks for taking the time to talk to me about the needs of the Mackenzie Regional Landfill.
The following is the proposal that we had talked about when we met in High Level.

With the volume, and the spread out nature of the site it would have cost any individual site an
exuberant amount of money for the clean-up weather small or large. Therefore | combined the
project allowing for cost sharing between 10 sites.

The combined total cost to clean all the sites that you had indicated in your email to me would be
$40,000. This would include the Mob and Demob of the Aljon Super 400 Bailer, and Magnet, and
clean-up and removal of material from the sites sites.

For Budgeting purposes here are some examples for cost tracking:
1) Split the billing equally between the 10 sites giving a costing of $4000 per site on a cost
share basses.

2) Track the volume that comes off each site and do the costing on a per volume bases,
allowing the larger sites to pay more and the smaller sites to pay less on a percentage bases.

If you have any questions about the above proposal, or any other related issue please give me a
call at the office (780) 332-4013 or on my cell at (780) 618-7668.
Regards,

Wade McDonald
Owner/Manager
Peace Country Steel & Salvage Lid.
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L COMPOSTING
Cuuncid af Caseeder

cOMPOS‘[ ---------------

A two-day workshop for all those interested
in organics recycling and composting.

Updates on
Regulatory Diyersion Miarketing
Developmental  IniHiatives Programs!

Confirmed speakers fo-date include:

Brant Tarasoff Bio Cyole Nutrient Sokutions
Quncan Kenyon Slue Source Canada

Peggy Strankman  Canadian Catilemen’s Assostation
Kob Dlenick Top Spray

Dr. Peter Flynn University of Alberta

% ,:E:
Sessions and Acommodations:

Capri Hotel Trade and Convention Centre
3310 50 Ave, Red Deer, Alberta TAN 3X9

* A block of roems has been reserved starling af a price of $110 + taxinight.
Please confirm your participation with The Composting Council of Canada’s
event and reserve before the end of January to obtain these rates.

Registration Fees:
Members: Potential Members:
Single Day: $125 + GST $175 + GSY
Both Days : %200 + GST $250 + GST

MARK YOUR CALENDARS HOW!
FULL AGENDA DETAILETO 3E
RELEASED IN EARLY JARUARY.

For more information, please contact:
Danielle Buklis @ 1-877-571-GROW (4769) or via email at info@compost.org
Mailing Address: 16 Northumbertand St., Toronto, ON MG6H 1P7
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