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5.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Monthly Operating Reports for June, July, and August 2009

Recommendation:
Reviewed by Manager and accept for information.

Comments:

Date: September 12, 2009
Submitted By: Pat Sliworsky, Manager

Reviewed By:

Manager's Report for June, July and August 2009 Page 3 of 39




5.1

Mackenzie Regional Waste Management Commission
Class B Landfill

Monthly Operations Report and Summary

Month of June 2009

Reporting To:

Alberta Environmental and Protection
Attention: Mr. George Neurchr
10320 - §5th Street
Grande Prairie, Alberta
T8V 8J4

Phone: 780-538-5351

Manager's Report for June, July and August 2009 Page 4 of 39




5.1

Mackenzie Regional Waste Management Commission

Monthily Operations Summary

Month of June 2009

1: Supervision and Qperating Personnel

Landfiil Manager Pat Sliworsky MRWMC
Scale Operations Erica Deveaux MRWMC
Landfill Qperator Neviile Pomeroy MRWNMC
Eguipment Operator Hamid Achour MRWNC
Administrative (Financial Assistant Kathy Bancarz MRWMC

2: Load inspections

3¢ Dally Activities

4: Operational Problems

S: Public Complaints

6: Special Activities

Mavserick Loonskin  MRWMC

Inspections are conducted on a random basis throughout the month

Please find attached the Summary of Daily Activities and information
Daily journal filed at the landfill office;

Scale cleaning

Sorting and hauling recycled metals and white goods

Ravens & Gulls
Customaers placing waste at incorrect locations
Customers not covering & securing loads

Litter fences moved to appropriaie locations
White goods being hauled off of the site
Metal being soried and hauled off of the site

Manager's Report for June, July and August 2009 Page 5 of 39




5.1

Mackenzie Regional Waste Management Cornmission
Montly Reporting Summary
Month June 2009

Monioring

Parameters Freguency Matirod Sampling Location |[Reporting Method [Altachment of Action
Weight & type of Landfill Weigh Scale Record per  [Atlached Waste
wasgte received Daily, per load {Scale Larggfill Entrance laad Raceived Report
Wolght & type of Landfilt Weigh Scale Record per (Altachmert #2 Load
twaste removed Caily, per load [Scale Landfill Entrance load Stynimary

Landfii & Entrance

Hazardous waste Obsetvation and  |and disposal siorage Mone aoserved this
detection Daidy, per lcad fload inspaction sites Operating Record

repoting

Location of waste

deposited Diably Fler survey record tActive portion of cell  10perating Record Cell 3
Wome, ssing dit as

Covar Thickness {Daiiy Diuservation Agctive portion of celi 10perating Record  idally cover
Working Face 758t working face,
Widith Daily Obgervation Active portion of cell  Operating Record  [monitored
Leachaty loval Per operation Leachate storage
monitoring plan Measunement pond or cell Operating Record  1Annual reparting

FPer aparation Leschate storage
Leachate analysis {plan Grab Sample pond o5 cell Cperating Recerd  jnone
Yolume of Leechale storage
leachate removed JAs removed  [Measurement pond or call Operating Record  Inung

Sufface water

moniiosing
Surface Moniioringiplan Qpgervation Active porlion of ceft  {0perating Recorg  {Dady

When cover
intermigiate cover [applied Observation Completelon of celt  {Operating Record none

HBurvey cores and

Final cover Cell Closare Hest pits Comptetion of cell Survey Record nene
Groundwatar ~ar GWP ag  [Measurament and {Groungdwater
MGNtOTIng amenda fyrab sample moenitoring weils Operating Retord  1Annuai reporting

Manager's Report for June, July and August 2009
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5.1

Mackenzie Regional Landfill

Waste Received

June 2009
Metric | % of
Waste Volume Legend Tonne | Total { Legend
MDD #23 Transfer Stations 268.63 21% ]
MD #23 Commercial - industrial 262,96 20% 2
MD #23 Consiruction - Demolition (.86} 0% 3
MO #23 Farm Residential 21.668 2% 4
[ 1 H L Residentia 140,77 11% 5
: 82 H L Commerciat-ingustriat 256.35 20% 8
o3 H L Construction-Damofition 34.09 3% 7
=4 R L Residential 38.10 3% 8
r5 : R L Commercial-industrial 146.28 9% 9
2 Dene Tha Residential 23.40 2% 10
@8 Dene Tha Transfer 37 47 3% 11
ny Dene Tha Const/Demao. 1.82 0% 12
£110 Paddie Transfer 33.00 3% 13
B11 Non-Members 8.77 1% 14
' ;:i . iProducts to Designated Areas 52.10f 4% 15
B4
s LTot! | 1296.24} 100%
Iterns not included in chart
Sail with Hydrocarbons 18.34
DIRY 20.88

Manager's Report for June, July and August 2009
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5.1

Mackenzie Regional Waste Management Commission
Class lIB Landfill

Monthly Operations Report and Summary

Month of July 2009

Repeorting To:

Alberta Environmental and Protection
Attention: Mr. Geordge Neurohr
13320 - 99th Street
Grande Prairie, Alberta
T8Y 644

Phone: 780-538-5351

Manager's Report for June, July and August 2009
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5.1

Mackenzie Reqgional Waste Management Commission

Monthly Operations Summary

Month of July 2009

1: Supervision and Operating Personnel

Landfill Manager Pat Sliworsky MRWMC
Scale Operations Erica Deveaux MRWNMC
Landfill Operator Neville Pomeroy MRWMC
Equipment Operator Hamid Achour MRWMC
Administrative /Financial Assistant Kathy Bancarz MRWMC

Summer Student

2: Load Inspection.

3: Daily Activities

4; Operational Problems

5: Public Lomplaints

6; Special Activities

Maverick Loonskin MRWMC

inspections are conducted on a random basis throughout the month

Please find atiached the Summary of Daily Activities and Information
Daily journal filed at the landfili office;

Scale cleaning

Sorting and hauling recycled meials and white goods

Ravens & Gulls
Customers placing waste at incorrect locations
Customers not covering & securing loads

Litter fences moved to appropriate locations
White goods being hauled off of the site
Metal being sorted and hauled off of the site

Manager's Report for June, July and August 2009 Page 11 of 39




5.1

Mackenzie Regional Waste Management Commission
Montly Reporting Summary
Month Juiy 2009

Monitoring
Parameters Frequency iMethod Sampiing Location (Reporiing Mathodt | Attachment of Action
Welght & type of Landfill Weaigh Scale Record per | Aftached Waste
waste recalved Daily, per load {Seale Landfill Entrance load Received Repor
Waight & type of Landfilt Weigh Scale Record par {Attachment #2 Loag
waste removed Daily, per load {Scaie Landfill Entrance toad Sumimary
Lanafit & Enirance
Hazardous waste Observation and  jand disposal storage Nona obsarved this
detection Daily, per load [load inspedtion  }sites Operating Recerd  |reporting
Location of waste Cedl 3 then moved to
deposited Drally Per survey racord {Active portion of cell  {Operating Record  |Cell 3A July 20, 2009
Nune. using dirt as

Cover Thickness {Daly Dogervation Active portion of cetl  |Cperating Recort |daily ovei
Woarking Face 75t working face,
Wiiith Daily Observation Active poriion of cell |Operating Record  imonitored
Leachate tevel Par aperation Leachate storage
{monitoring plan Meassarenent pond or cell Opesating Racord Al reporting

Per operation Leachate storage
Leachats analysis [plan rab Sample patid or caf Operating Recard  {none
Volume of lL.eachate storage
jeachate removed [As removed  [Measurement pand or ceil Operating Record _inone

Surface water

monitoring
Surface Monitoring plan Ciosensation Active portion of el [Opeating Record (Daly

Wher cover
Intermidiate cover japplied Observation Completeion of cell  |Operating Record  fhong

Survey cornes and

Final cover Cell Closura  iest pis Completion of celt Survey Record mone
Groundwater Per WP as  {Measurement and {Groundwaler
monitosing amended grab sample manitoring weets Operaling Recond  [Annual reporting

Manager's Report for June, July and August 2009
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5.1

Mackenzie Regionatl Landfill

Waste Received
July 2009

itemis not included in chart
Soil with Hydrocarbons
DIRT

50.01

126.85

Matric % of
Waste Volume Legend Tonne | Total | Legend
{MD #23 Transfer Stations 266.28 21% 1
D #23 Commarcial - industriat 242 24 18% 2
MD #23 Construction - Demolition 31.83 2% 3
MD #23 Fanm Residentiai 13.32 1% 4
‘@1 |HL Residential 145950  11% 5
w2 H L Commercial-industrial 248.82F 20% &
03 | H L Construction-Demolition 24.93 2% 7
@ R L Residential 3542 3% ]
w5 & L Commerciak-industrial 54.85 4% 9
23 Dene Tha Residential 20.78 2% 10
28 | §Dena Tha Transfer 39.83 3% 11
o Dene Tha Canst./Demo. 16.18 1% 12
810 Paddle Transfer 39.82 3% 13
B11 Non-Members 19 06 1% 14
; ;;z Products to Designated Areas 7493 &% 15
14
@15 Total { 1274.90{ 100%

Manager's Report for June, July and August 2009
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5.1

Mackenzie Regional Waste Management Commission
Class lIB Landfili

Monthly Operations Report and Summary

Month of August 2009

Reporting To:

Alberta Environmental and Protection
Attention: Mr. George Neurchr
10320 - 99th Street
Grande Prairie, Alberta
T8V 6J4

Phone: 780-538-5351

Manager's Report for June, July and August 2009
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5.1

Mackenzie Regional Waste Management Commission

Monthly Operations Summary
Month of August 2009

1: § rvision an erating Personnef

Landfill Manager Pat Sliworsky MRWMC

Scale Operations Erica Deveaux MRWMC

Landfill Operator MNeville Pomeroy MRAWMC

Egquipment Operator Hamid Achour MRWMC
Administrative/Financial Assistant Kathy Bancarz MRWMC

Summer Student Maverick Loonskin  MRWMC

2: Load inspections Inspections are conducted on a random basis throughout the month
3: Daily Activities Piease find attached the Suramary of Daily Activities and information

Baily journal filed at the landfill office;
Scale cleaning
Sorting and hauling recycled meatais and white goods

4: Operational Problems
Ravens & Guils

Customers placing waste at incorrect locaticns
Customers not covering & securing loads

§; Public Complaints

8: Special Activities Litter fences moved to appropriate locations
White goods being hauled off of the site
Metal being sorted and hauled off of the site

Manager's Report for June, July and August 2009 Page 17 of 39




5.1

Mackenzie Regional YWaste Management Commission
Montly Reporting Summary

Month August 2009

Monitoring

Paramaters Frequency Method Sampling Location [Reporing Method |Attachment of Action

CLLX

Weight & type of Landoll Weigh Scale Record per [Altached Wasle

te received Chauly. per load | Scaie Land i Enlrance ioad Reaceives Report
Welght & type of Lardfi VWeigh Scale Record per  [Altaghment #2 Loag
waste removed Daity. pes Ioad {Scaie Landfil Entrance load Sumimarny

Landfil & Entrance

Hazardous wasts Obeervation and  [and disposal storage None ohsarved this
datection Daily, per load {load inspection  |siles Operating Record  {reporting

Location of waste

deposited Daity Per survey record |Acthwe porfion of cell | Cperating Record Cell 3A

None, using dirt as

Cover Thickness |Daily Chservation Active portion of celt  {Operating Record  pdaily cover
Working Fare T5i working face.,
Width Daily Qbservaiion Active portion of celt  [Ogarating Record  {monitored
Leachata level Per operalicn Leachate storage
manitoring plan Measurement pond or cell Oparating Record Annual reporting

Per cperation teachate storage
Leachate analysis {plan Grab Sample pond ar cell QOperating Record  {none
Volume of Leschata storage
Isachate removed {As temoved  Measurement pong ot cell Cperating Recorg inong

Surface water

moritoring
Surface Monitoringiplan Chsenvation Active portion of celt  {Operaling Record  {Baily

When caver
Intermidiate cover |apphied Qbservation Completeion of cell Operating Record noqe

Survey coras and

Final cover Cett Closure  Hest pits Completion of cell Survey Record nong
Groundwater Per QWP as  {Measurement and [Groundwater
manltating amenced arab sampie manitoring welis Dypetafing Record | Annual reporiing

Manager's Report for June, July and August 2009
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5.1

Mackenzie Regional Landfiil

Waste Received
August 2009

fos

Metric P of
Waste Volume Legend Tonne § Total | Legend
MD #23 Transfer Stations 230400  20% 1
MD #23 Commercial - industrial 23317 20% 2
MD #23 Construction - Demolition 0.83 0% 3
D #23 Farm Ragidential 1475 1% 4
H L Residential 102.52 9% 5
JH L Commercial-industrial 251.72 22% 8
H L. Construction-Demalition 505 0% 7
R L Residential 33.37 % B
R L Commerciat-industrial 12747 11% g
Dene Tha Residential 19.88 2% 10
Dene Tha Transfer 47 &1 4% 11
Dene Tha Const /Demo, 7.20 1% 12
Paddie Transfer 32.42 % 13
Non-Members 3.57 1% 14
Products to Designated Areas 26,95 2% 15
Total 11143.22] 100%
ltems not included in chart
Soil with Hydrocarbons 74.63
DIRT 15.07

Manager's Report for June, July and August 2009
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5.2

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Financial Report

Recommendation:

Adoption of the Financial Report.

Comments:

Date: September 12, 2009
Submitted By: Pat Sliworsky, Manager

Reviewed By: Kathy Bancarz, Administrative/Financial Assistant

Financial Reports July 31, 2009 Page 22 of 39




5.2

Mackenzie Regional Waste Management Commission
Comparative Balance Sheet
July 31, 2009

L3Nukos  31ue0s

;Current Assets ; S
. Chequing Account 13b 920 52

D PettyCash 100.00

i Undeposited Funds 0.08

| Safety Program Funds 000
iTDtat Cash - 137,020.52

S i TTrRaMes
: Accounts Receivable 5 112,014.90

" Allowance For Doubiil Accounts T (gat02) T
GST Rebate e 6.00 386072

"""""""""""""" 111,373.88 150,811.87

. Prepaid Insurance 3,052.36 1,792.38

Prepaid Land Lease 89850 89850

_ Prepaid Membership Fees 24423 15038
- Prepaid Conference Fees T oo+ R o N ¢ O
. PrepaidiegaiFees . 000 . 6625
. Prepaid Telephone 44470 8470
. Prepaid Advertising 37204 40204
. Prepaid Rental Fees 198,32 150.00

éTotal{ Prepaid Assets e e 471015 e S34425

(850.00)

. Short Term Investrments . 406,831.23 200,000.00

Composters 57373 0.0e

741,853.95  _ §91,176.64

Total CurrentAssets

;:Long Tern Investments
. Term Deposﬂ Investments . .. 49959087 . = 49437944

“¥otal Long Term investments ' 498,590.87 = 494,379.44

Capital Assets - R

Building Assets ; 25840548 25933149
~ Accumulated Amortization (13530087} -~ (126,596.53} .
Net-Building Assets ] 124,104.82 13273496
; Engmeenng Structures | 2,254 983.78 T A T v I
: Accumulated Amortization o (1,483,474.58) k (1,431,290, 80)
‘Net - Engineering Structures C 771,509.20 805,371.48
Furnitiwre and Equipmert 7361996 - 72,019.96 .
: Accumulated Amontization {53,982 54) {52,055.45)

‘Net - Furniture and Equipment - 18,637.42 19,964.57

. Machinery and Equipment . 69359841 E04,32076

. Accumulated Amortization 3 {107,419.89) {41873.51}

‘Net - Machinery and Equipment 586,187.42 | 552,656,25

‘Yotal Capitai Assets T 1501438.86  _1510,727.20

TOTAUASSETS T 37438568 2506,289.98

Financial Reports July 31, 2009
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LIABILITIES 31-Jul-09  31~Jui-08
Current Liabilites
CAccounts Payable 8385947 ~ 3538283

. Accounts Payable - Other 0.00 279.31

. Credit Card Payable T 248447
: Staledated Cheques

_2,2;}"7,?0' |

i Current Portionof Long Term Delt © 1639746

- Accrued Insurance _ 000

i Accrued Metal Recycling - 0.00

. Accrued Bin Rental 330000 0

. Accrued Equipment Repair Expense 0.00 ' 6,818.56

| Accrued Surface Water Testing ' 0.00 246.00
AccrgedPayoll 0 580133 643136
Accrued Utiies - 1286 238.50
EiPayable goo 0.00
CPPPayable o ....000 0.00
. Income Tax Payable 0.00 0.00
| ADED N s X 1 0.00

. Dependentiife 000 0.00

U Dental

“Long Term Disability
. Shart Term Disabiity
. LAPP (ER) Payable

Workers Compensation Payable

Vacation Pay Payable T4

| GST Charged an Sales
:G8T Paxd on Purchases

i_TPtal“?urf‘em}-‘m‘bﬂiﬂesm

:Long Term Liabilities

' 350,975.00
6487075
1,664,186.21
2,080,031.98

'Deferred Contributions - Cap. Asset

" Landfill Reciemation

?Equtty U
+ Equity i in Capllai Assets
) General Landfm Resema

ﬁTotalRetamed Earnings

'?TO.?’N‘-'EQUI'?YI[ fjf"if.'fff” .

0.00 0.00
0.00 0.00
0.00 000
0.00 0.00
0.00 0.00
o Jaspes . 23652
 3,345.34 - T 340314

_________ {4.045.92) _ {1.570.85)
.00 Q.00
.00 Q.00
111,606.92 72,714.14

318,541.00

5742046 .
1,771,848.85 :

2. 147,810.31

2,.250.507.23

2,152,746.10

28390912

89736076
230,909.12

7,384,457.88_

928,278.88

(882,826 30) |

(1825513}

(451,476.76) |

{3,284.94)

(901,081.43)

(484,741.70)

483,376.45

74353718 -

274288388

2,506,283.28
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5.2

Mackenzie Regional Waste Management Commission
income Statement
~ For The Seven Months Ended July 31, 2008
BUDGET . ACTUAL |  ACTUAL

T!ppmg Fees S
| County Transfer Stations ~ © 133610.00
; County Commercialiindustrial 7 17353336
i County ConstructionIDemohnm

7559531
 88,954.14

C3u09 L 31-dul08

7366033
2276941 166013 499612

. County Farm Residential 715808 © 454367 - 48636.33.
Tata!  Gounty Revenug .l 33708175 = 17075325 18348113
 HighLevelResidential . = 8656185 40982863 45,264.00:
~ High Level Commercialiindustrial Lo Yysprrar o BTEI0O08 108,080.16°
- High Level Construction/Demalition 19,523.36 8,374 .21 1054776
Total High Level Revenve  284,69248 - 136,972.92 & 163,882.07
;- Rainbow Lake Resudentlal 1753828 0 9,199.02 ) 1_01480._55;
- Ra:nbow Lake Commercsaqllndustrsal 44 47341 21,847 40 . 28,286.62
Towi Rainbow Lake Revenue 76200969 31,04642 | 36,767.17

Dene Tha Residential 24 801.67 ; 16,388.706 _1_4,043.95

Dene Tha Construction/Demaofition 20,891.67 877750 10.513.75
. Dene Tha Trapsfer Station i 6884500 3513013 . 42 002 75
TotalDene ThaRevenue 177553834 6029633  66,560.45
~ Paddie Prairie Transfer Station L 437767 | 29,844.75 - 21,940.01°
. Non Members .. 161833 L 7,053.06 0 1,213.75

_ Contaminated Soil o 30722.24 2,039.04 20,589.04

Other Revenue

. Retumn on Long-term Investments ) 12,000.00 ¢ 4,760.09 B,192.74.
Cimerestamed S Sopooo T esses T iogoias
. Extrawork Charges 500000 . © 3,415.00:
" Batteries e .06 52400
" Expense Refmbursements 7 000 20428
- WCB Dividends _ : 0.00 : 1,176.37:
_AAMDC Dividends 1 00G . ... 5013 . 000
. Deferred Capitai Contributiens .00 434600 434800
__E-Waste ... 8OO 32655 |0.00:
| Paint/HH WasteRecycling eoc © . 190535 . 0.00:

Total Other Revenue 2200000 1853612 . 28750, 85

TotaITlppmgFees o T B4,819.50 | 438,006.77 _ 494,433.56

;IOTAL_RE_VENU‘E‘:_k'____:__::_:‘__:'_____i: 876,819.50 456,541.89 523,193.41

iOperating Expenses

. Accounting Fees ... 8ODOGO . . QO0C . 7500
| Administration & Service Fees 140.00 12050 BT {5
 Advettising o 8B0ooc . 111050 0 233008
- Audiing Fees S 14,00006 98450 1745885
- Finning M ntenancefLabcur o _ 500000 0 _64(:0 g0 12,588.75!
. Flat Repairs : _ 350.00 38700 . 20202
_OilSampling - 5000 0.00 000

" Steam Cleaning /Vehicle Wash " 200000 & "
: Vehicle Qil Changes ;
. Welding Maintenance

68750

87547 | 1,02660,

263197 "2g4 86
‘ e 1000800 e 1,756.28,
 Parts and Materials §,000.00 522258 9,223.17
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5.2

... Budget | 3tvul09

Sther Latan 120000 e “
: Deiset(Dyedy : 3500000 ° 13,048.42

. Gas 7 as0000 1ese1 .

Off, Grease & Ant-freeze. 3,85000 1,898.22

 Buiding & Contentinsurance | 78280 | 62993 .

- Equipment insurance o 57156 - 45924

© Vehicle Insurance . 35000 12482 ¢
- General Liability Insurance 145944 ¢ 30028
"Contributed to Landfill Closure 11047467 . B84,44354 °

Dry Cleaning o smso0 0 m7as o

'{_:Land Lease Agreement 7 75000 AQ7 47

Membersh;pi(:onf Fees ... 3bocog - _‘_“‘__4?'2:60_ .
' Postage & Freight 230000 1,498.15
. Rental Fees _ 400.00 66187

‘Subscriptions & Publications L 0.00 0.00

 Survey for Annual Report 820000 1 Tste7 .

- Janitorial Supplies 120000 ¢ 47588 -
. Office Supplies 400000 | 258099 °
- Shop Supplies 200000 0 805.18
- Telephone & Communications ~ © 5,420.00 | 1282595
E'Toois Expense ' - 30000 23200

S”Euecmcat - B 57366.00 148056

 Heat U azsooo  ssrara

~ Water Tank Fills - 450000 94750
. Vehicie Lease 5052.24 2,047 14

282500

31-Jul-08

1,596.00;
18,749.67:
.2,605.04.

2,247.78
278.86
21694

109 49"
~ 808.14.
~ B0,506.87
21725

1.459.82
1,337.91
279.48
0.00:

- B,174.93.

'3,660.96.
2240.05
4,053.78.

‘1,‘884‘ 57
§.812.49

911.25
2,947 14

Total Operating Expenses : 264,505,571 | 133,17244

Pay“’“ Expenses e
: Wages and Salaries 20400724 16494599
. Cammission Members Per D:em 8 550.00 = 3,200.00
. El Expense ; 5175 20 3,603 84 :

. WCBExpense 455?11 F 25?’6?*”
- Employee Benefits S 17,508.00 8,88540

| Pension Expense o - 2239806f f; dage226 ¢
© Alberta Health Care o 0.00 . 0.00

. Vacation PayExpense . 35000 18252

175,356.62

15823447

4,175.00
3,682,32.

16,213.49
9,257.47
2,562.00.

236.52

‘Total Payrolf Expenses . T 387,00697 | 20538739

‘_ﬁ_t_‘_l_i#mgﬁﬁpﬁi{ ________________ -~ 100000 4,081.07
CGround Water T 574000 | 1 4,029.25

. Leachate e 15,000.00 382175 ¢

. Landfii Contract - . 0o . 000 -
© Bin Rental 36@0 fl3) 3300 80 -

_ Recycling Expnnses R 3,800.00 1071470

 Roads 00000 sg9424
~ Surface Water 28080 22875
. Site Clean up 208000 . 2,050.00
: New Signs at the Landfili Entrance  © 500.00

3800 ©

196,623.20

4,085.56
3,370.00
14,162.00.
-10,000.00:
2,300.00:
7,386.80°
7.876.20
248.00
2,050.00:
845.00:

“Yotal Site Maintenance and Repair = 57,040.00 . 37,806.76

"33,321.56
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5.2

- 31-Jui-08

116,714.92:
_97.62,
: Bank Reconmhatson Adjustments : 0.01:
" Interest Expense ?,883.93 787542
: Uncoliectible Accounts ' B 1 o s

CPomoton .\8eees 1 56.00
. Safety Awards ' L ; 425.00 , '
. Soil Testing (Mydrocarbons) ," 0.60 . 36875 241400
‘Totai Other Expenses , 18,607.34 98,638.43 121,156.97

TOTALEXPENSE T 707,241.862 _ 474,797.02 = __ 52645835

Capitai Expenditwres

 Eiecwic Barmetsr Ferca T TGRS T T T T 006
- Track Loader / Backhoe i 1974600 @ 0.00 . 0.00:
. 818-F2 Compactor (over 10 years) | 3243406 2382070 2392070
. Office Expansion goo = 0.00  62,592.49
| Litter Fences o B0 1B769.00
| Waste Hauling Study B B 30,000.00 coo . 000
i Master Plan Review {due in 2010) Do 3p0000 oo _ - 0.00:
© Future Excavation of Cell 5 {over 10 yrs 3000000 0 000 @ 0.00
' Office Furniture e T 000 T 120876
| Reclaim Monitoring WeliiCover ™ 7800000 © 800000 6.000.00
" Heat Blankets for Propane Tanks 000 000 0.00
. New Motor for 863 TrackLoager 000 - 000 0.00
. Deck by Office C 5330000 @ 330000 - 000
. Shop Insulation and Doors : 26,500.00 - goo 0.00

- Replace track finks on 663 " 1320000 | 2667203 000
“Landfit Audit (Due in 2010) j 3.250.00 0.00 000,

. New DemoiConsiruction Celt ¢ 2 ¢+ T &4 b+ B + X113
. Final Drivefor Track Loader 000 . 1788228 - 000
© Lef Froni Housing for Backhoe : - 0.00 A 13,376.37 0.00:

;Téfaiiiﬁa@:im'§AExpﬁéﬁdi'tmfésﬂN:;;:::;7 169,430.06 _ 100,163.78 TTi2577.98

‘Net Income - Capital Expenditures _____ 747.62 © _ {113.418.91) (115,842.89)
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6.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Minutes of June 27, 2009

Recommendation:

Adoption of the minutes.

Comments:

Date: September 12, 2009

Submitted By: Pat Sliworsky, Manager

Reviewed By:

Minutes of June 27, 2009 Regular Meeting Page 28 of 39




6.1

TOWN LEVEL
Gty b the Stai

Mackenzie Regional Waste Management Commission

Regular Board Meeting

Stardust, Qlivier Room
10:00 a.m.
June 27, 2009
MINUTES
In Attendance Stuart Watson Chair, Mackenzie Gounty
Jemy Chorniak Vice Chair, Town of High Level
Peter Braun Mackenzie County
Kelly Drover Town of Rainbow Lake
Barry Gladders Towrn of High Level
Staff: Pat Sliworsky Manager
Kathy Bancarz Administrative/Financial Assistant
Regrets; Rose Cretney Town of Rainbow Lake

1. CALL TO QRDER

Chairman Stuart Watson catled the meeting to order 2t 10:00 a.m.

2. ADDITIONS TO OR DELETIONS FROM THE AGENDA

Minutes from June 11, 2005
Letter dated August 8, 2005
Waste Study

3. ABOPTION OF AGENDA

Resolution #33-08

Maved by Peter Braun

THAT the agenda for the Jung 27, 2009 board meeting be
adopied with the additions.

CARRIED
4. DELEGATIONS

There were none.

5 REPORTS

5.1 Manrager's Report Manager Pat Shiworsky presented his report and updated the
Board on the current happenings.
The Board requested to be notified of emergency situaticns
immediately when they happen and to bring the communications
policy back ta the next meeting.

Minutes of June 27, 2009 Regular Meeting Page 29 of 39




6.1

Mackenzie Regional Waste Management Comwnission
Minutes of June 27, 2009

5.2 Financial Report as of
May 31, 2009

6. ADOPTION OF MINUTES

6.1 Reguiar Meeting of
April 4, 2009

Resolution #34-09
Moved by Jerry Chomiak
THAT the Manager's Report be accepted for information.

CARRIED

The Board directed Administration to reformat the financial
statements and to add sub-categories with time-lines to the
General Landfill Reserve account. They would like to see the
investments aliocated to the reserve accounts.

Resolution #35-08
Moved by Kelly Drover
THAT the Financial Report be accepted for information.

CARRIED

Resolution #36-09
Moved by Peter Braun

THAT the minutes of the April 4, 2009 Mackenzie Regional Waste
Management Commission meeting be adopted as presented.

CARRIED

7. BUSINESS ARISING FROM THE MINUTES

7.1 Wasle Transportation

7.2 Shop Upgrade

8. NEW BUSINESS

9. CORRESPONDENCE

Resolution #37-09

Moved by Peler Braun

THAT the Board authorizes Manager Pat Sliworsky to write up
RFP’s for a waste transportation study and have him give the
Board final input before proceeding.

infavor. 4 Oppossad: 1
CARRIED

Resolution #38-09
Moved by Kelly Drover

THAT the Board approve the planned and budgeted shop
upgrade.

CARRIED

There were none.

Page 2 of 3
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6.1

Mackenzie Ragional Waste Management Commission
Minutes of June 27, 2008

9.1 Electronics Recycling
Agsociation
9.2 Omni McCann

10. NOTICE OF MOTION
10.1 Vehicle Lease

11, HEXT MEETING DATE

12. IN-CAMERA [TEMS

13. ADJOURNMENT

Resolution #33-08
Maved by Jerry Chomiak
THAT the correspondence be accepted for information.

CARRIED

Resolution #40-09

Moved by Jerry Chomiak

THAT Manager Pat Stiworsky pul it back out to tender, within our
region, for another similar lease and to bring it back as an
operational pelicy at the next meeting.

CARRIED

Resolution #4109

Moved by Kelly Drover

THAT the Manager bave first option to purchase expired lease
vehicles and to bring it back as an operational policy at the next
meeting.

CARRIED

Resolution #42-08

Moved by Peter Braun

THAT the next meeting be held September 12, 2009 at 10:00 a.m.
at Stardust Motor inn, Olivier Room.

CARRIED

There were none.

Resolution #43-48
Noved by Barry Gladders
THAT the mesting be adjiourned a8t 11:20 a.m.

CARRIED

Chairman

Manager

PageJof3
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7.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
17-05 External Communications and 48-06 Media Policy

Recommendation:

Accept as information.

Comments:

It was requested that administration bring these policies back to the Commission Board for
review.

Date: September 12, 2009
Submitted By: Pat Sliworsky, Manager

Reviewed By:

Review of Policies 17-035 and 48-06 Page 32 of 39




7.1

Mackenzie Regional
Waste Management Commission

TITLE: External Com munications
POLICY NO: 17-05
RESCINDS: N/A

Policy Objective: To ensure consistent and effective communication with all external parties who might
impact, or be impacted by, the operation of the Commission.

Policy Statement:
Any relationships, business transactions or communications with governmental authorities,
outside agencies, individuals, businesses, professional associations, non-profit groups or any other
entity, which could affect the operations of the Waste Disposal Facilities or the function of the
Commission Board, will be brought before the Board for consideration.

Background:
As has been established in past practice, special circumstances and activities which could have an
impact on the operation of the Commission, and which may not be covered specifically in the
original agreement shall be brought before the Board for consideration.

Responsibilities and Authorities:
The Manager shall bring any matter that affect the normal operation of the waste disposal
facilities to the attention of, and shall make recommendations as to courses of action to be taken
by, the Board.

Subject to Board approval, the Commission Manager shall undertake appropriate actions in
response to external agencies, in matters pertaining to any activities that may have an affect on the
normal operations of the Facilities.

The Commission Manager shall be the official spokesperson for the Commission for all
administrative matters.

The Commission Board Chairperson, and Vice-Chairperson in the absence of the Chairperson,
shall be the spokesperson for the Commission for all policy matters.

DATE: RES. NO.
Approved October 22, 2005 67-05
Amended
Amended
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7.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

POLICY
Policy No.: 48-06
Facility: Mackenzie Regicnal Landfill Effective Date: December 5, 2006
Policy Title: MEDIA COMMUNICATIONS Page 1 of 1

PURPOSE:
To designate individuals who may provide official information to the media on behalf of

the Commission.

POLICY:

1. The Commission recognizes the benefit, in communicating the official position of
the Commission, of designating an individual to provide accurate information to
the media and public.

2. The media spokesperson for the Commission is:

a) The Chairperson; or
b) in the absence of the Chairperson, his delegate or the Commission
Manager.
3. This policy may be reviewed at each organizational meeting.

RESPONSIBILITIES:

4. The Board shall be responsible for the review and update of this Policy.
DATE RESOLUTION

Approved December 5, 2006 48-06

Amended

Amended
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7.2

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Vehicle Replacement Policy 54-09

Recommendation:
THAT the Commission adopt the Vehicle Replacement 54-09 policy.

Comments:

The Commission Board, at the last meeting, requested Administration to draft a policy for
leasing of vehicles.

Date: September 12, 2009
Submitted By: Pat Sliworsky, Manager

Reviewed By:

Approval of Policy 54-09 Page 35 of 39




7.2

Mackenzie Regional Waste Management Commission
Policy 54-09

Title: VEHICLE REPLACEMENT POLICY

Authority: Commission Board

Resolution:

Date Approved: September 12, 2009

RS IIS. e
POLICY

To replace old vehicles on a scheduled basis.

POLICY PRINCIPLES
It is economically expedient to replace and discard vehicles before breakdowns occur and extensive
down time results, and also to replace old worn out vehicles, before it becomes financially unsound for
the continued use due to extensive repairs.
POLICY STATEMENTS

1. The Commission Manager will be charged with ensuring the unit life of the vehicles.

a) Assessing annual hours of use or annual mileage;

b) The type of use;

c) The Manufacturer's life expectancy,

d) The effectiveness of the vehicle,

e) The present condition;

iy The history of annual repair costs and down time.

2. All leased vehicles to be replaced at the expiry of the current lease with a similar lease.

3. Upon the vehicle having reached its replacement date, the Commission Manager shall have
first option to purchase the expired lease vehicle from the Commission. The employees of the
Commission shall have second option to purchase the expired lease vehicle from the
Commission. Should neither of these options be exercised, the vehicle will be returned to the
company from which it was leased.

EFFECTIVE DATE
4. This policy shall take effect on the date passed by the Commission Board resolution.

Page 1 of 1

Approval of Policy 54-09 Page 36 of 39




7.3

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION
Item#

Issue: Waste Study Proposals

Recommendation:
THAT the Commission accept the Waste Study Proposal from Omni-McCann Consultants Ttd.

Manager Comm ents:

Requests were sent to 4 consultants to propose how they would go about doing a waste study with
the specific 1ssues as outlined in the RFP letter.

Only 2 responded with Omni-McCann Consultants 1.td. having the lowest cost.

Both proposals are very similar with regards to reaching the goals set out by the Commission
Board.

Date: September 12, 2009
Submitted By: Pat Shiworsky, Manager

Reviewed By:

Waste Study Proposals
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7.3

BACKGROUND
Overview:
It was requested at the last meeting that an RFP be drafted with the specific goals as discussed at
the meeting, circulated to each board member, and sent out.
Financial:
Omni-McCann Consultants Ltd.’s proposal is within our budgeted amount.
Alternatives:
1. Accept Omni-McCann Consultants Ltd.”s proposal.
2. Accept Stantec Consulting Ltd.”s proposal.

3. Accept for information.

Recommended Alternative:
#1

Reports/Documents:
Proposals were distributed to each Board member before the meeting for review.

Waste Study Proposals
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9.1

C.C.

imperial O

Imperial Gil

Products and Chemicals Division
Research Department

453 Christina St. 5.

P.C. Box 3022

Sarnia, Ontario

Canada NTT 8C8

R-364-2009

Mr. Pat Shiworsky
Mackenzie Regional Landfill
Box 235

High Level, AB

TOH 129

Drear Mr. Sliworsky,

Brenda Harris Teh
Fax: (519)338-4438

Research Technoiogist

(519} 338-2674

IMPERIAL OH. USE ONLY

2009-07-21

Assessment Results for the
Muackenzie Regional Landfilt

This letter is to infoon vou that the Mackenzie Regional Landfill siie has passed our waste
facility assessment and was found acceptable for use by Exxnon Mobi Canada/tmperial (il for non-
hazardous waste disposal. This means that these waste streams which may be generated by Exxon
Mobil Canada/lmpenial Oif can be sent to vour site, providing they meet vour internal and regulatory
permit eriteria. Relevant personnel at Exxon Mobil Canada Amperial Oil have been informed that your
site has passed the assessment and a complete assessment report has been forwarded to them.

On behalf of Imperial Oil, I would like to thank you for your cooperation in completing the

assessment.
brenda.m.harris(@esso.ca.

Doug Blue (SPM)
Brimn LeMoine (8PM)
Files

Yours truly,

Brenda Harris
Research Technolomisl

If you have any guestions, please call me at 519-339-2674 or contact me by email at

Imperial Oil
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