MACKENZIE REGIONAL WASTE
MANAGEMENT COMMISSION

AGENDA

October 24, 2009
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1. CALL TO ORDER
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3.4 1.2  Per diems Review
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3. REPORTS
5.11 5.1 Manager's Report for September 2009
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1.2

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

POLICY
Policy No.: 4105
Facility: Mackenzie Regicnal Landfill Effective Date: October 22, 2005
Policy Title: Per Diem Rates Page: 10of 2
PURPOSE:

To ensure that members of the Board are compensated for their time spent in attendance at

meetings, conferences or any other function in the discharging of their duties
as Commission Board members.

BACKGROUND:
All time spent on Commission business has previously been governed by the policies of
the Managing municipality, and paid for by each board member's municipality.

POLICY:
1.

ok w

Commission Board members, if attending approved meetings only, shall receive per
diem fees according to a schedule approved by the Board as amended from time to
time.
Travel time is to be included in the per diem, the time being calculated from the
normal place of residence to and from the meeting place.

Amended February 25, 2006
The per diem fees shall be paid according to the attached Schedule “A”.
A T4 will be issued to all directors that have received per diems during the year.
The per diem rates may be reviewed annually to be effective at the commencement
of any calendar year.

RESPONSIBILITIES:

6.

7.

8.

9.

The Commission shall approve the scheduling of all Board meetings, and the
attendance of Board members at conferences and other meetings.

The per diem fees shall be paid by the Commission to the Board members, and not
by their respective municipality or organization.

The per diem fees shall be paid on a monthly basis according to their attendance at
board meetings, and by directors submitting a time sheet listing all other meetings,
conferences and training attended.

The Commission Board shall be responsible for the review and update of this policy.

EFFECTIVE DATE:
10. This Policy shall be in force as of January 1, 2006.

DATE RESOLUTION NO
Adopted October 22, 2005 69-05
Amended February 25, 2006 | 37-06

Per diems Review
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1.2

PER DIEM RATES POLICY

SCHEDULE “A”
MEETING DURATION DESCRIPTION PER DIEM RATE
Half Day Less than Four (4) Hours $175.00
Full Day Greater than Four (4) hours $300.00
DATE RESOLUTION NO
Adopted October 22, 2005 69-05
Amended February 25, 2006 | 37-06

Per diems Review
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5.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Monthly Operating Reports for September 2009

Recommendation:
Reviewed by Manager and accept for information.

Comments:

Date: October 24, 2009
Submitted By: Pat Sliworsky, Manager

Reviewed By:

Manager's Report for September 2009
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5.1

Mackenzie Regional Waste Management Commission
Class B Landfill

Monthly Operations Report and Summary

Month of September 2009

Reporting To:

Alberta Eavironmental and Protection
Attention: Mr. George Neurohr
10320 - 99th Street
Grande Prairie, Alberta
TBY 614

Phone: 780-538-5351

Manager's Report for September 2009
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5.1

Mackenzie Regional Waste Management Comimission

Monthly Operations Summary

Month of September 2009

1: Supervision and Operating Personnel

Landfill Manager Pat Sliworsky MRWMC
Scale Operations Erica Deveaux MRWM

Landfill Qperator Nevilie Pomeroy MRWMC
Equipment Operator Hamid Achour MRWMC
Administrative /Financial Assistant Kathy Bancarz MRWMC

2: Load Inspections

2: Daily Activities

5: Public Complaints

&: Special Activities

lnspections are conducted on @ randorm basis throughout the month

Piease find aftached the Summary of Daily Activities and Information
Daily journal filed at the fandfiill office;

Scale cleaning

Sorting and hauling recycled metals and white goods

Ravens
Customers placing wastie at incorrect lacations
Customers not covering & securing loads

Litter fences moved {o appropriate locations
White goods being hauled off of the site
Metal being sorted and hauled off of the site

Manager's Report for September 2009
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5.1

Mackenzie Regional Waste Management Commission
Montly Reporting Summary
Month September 2009

Monitoring
Parameters Frequency Mathod Sampiing Location [Reparting Methogd |Attachment of Action
Welght & type of Landghill Weigh Scale Recerd per Attached Wasie
waste received Daity, per ioad |Scale Landfill Entrance toad Received Repod
Waight & type of Landfil Weigh Scale Record pes Attachment #2 Load
waste removed Daily, per load iScale Landfitt Entranca load Summary
Landfi & Entrance
Huaxardous waste Chservation ant  {and disposat storage None observed s
detection Daily, pes load iload ingpection sites Operating Record raporting
Finished Cadl 3A on
Location of waste Sept.14 2009 moved
deposiied Daily Per survey record jActive podion of cell  (Operating Record Ha Cell 3
None, using dirt as

Cover Thickness (Daily Observation Aclive portion of ceit _{Operating Record | daily cover
Working Face T5H working face,
Width Datty Ohseryaiion Active partion of calf | Operating Record monitored
Leachate level Per operation Leachate storage
maenitoring plan Measurement pond or cell Operating Record  [Annual reperting

Far operation Leachalz storage
Leachale analysis {plan Grab Sampie pang of cell Dperating Record none
Volume of Leachate storage
jeachate remaved |As removed  |Measurement pond or cell Cperating Record nane

Burfece water

Iutonng
Surtace Mositoringnian Chseryation Active portion of celi  {Operating Record  {Daily

When cover
Intermidiate cover {appied Ohservation Completaion of celf Dperating Recary nona

Survey cores and

Final cover Cett Clgsure  Hrest pits Compietion of cali Survey Record nane
Groundwater Par GWP as  [Measurement and | Groundwater
modtitartng amended grab sample monitenng wells Operating Record Adinual reporiing

Manager's Report for September 2009
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5.1

Mackenzie Regional Landfill

Waste Received
September 2009

Metric { % of

Waste Volume Legend Tonne | Total § Legend

MD #23 Transfer Stations 24570 19% 1
MD #23 Commercial - Industrial 22222 17% 2
MD #23 Construction - Demolition 0.00 0% 3
MD #23 Farm Residentiai 12.46 19 4
H 1. Residential 98.92 8% g
H L Commercial-industial 244,958 18% g
H i Construction-Demotition Z01.560 16% 7
R L Residential 2522 2% 8
R L Commercial-industrial 46.53 4% 9
Dene Tha Resigentiat 20.85 2% 10
Dene Tha Transfer 4527 4% i1
Bene Tha Const/Dema. 18.87 1% 12
Paddle Transfer 341§ 3% 13
Non-Members 0.00 0% 14
Products to Designated Areas 75.67 8% 15

Totaf

| 1288.22} 100%

items not included in chart
Soit with Hydrocarbons
DIRT

32.80:

12,70

Manager's Report for September 2009
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5.2

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Financial Report

Recommendation:

Adoption of the Financial Report.

Comments:

Date: October 24, 2009
Submitted By: Pat Sliworsky, Manager

Reviewed By: Kathy Bancarz, Administrative/Financial Assistant

Financial Reports for September 30, 2009
Page 12 of 27




Mackenzie Regional Waste Management Commission
Comparative Balance Sheet
September 30, 2009

: 30-Sep-09 30-Sep-03
Assets R | N .
‘Cutrent Assets :
Cheguing Accaunt 15067335 © 21659208
. Short Term Investments 40683123 300,000.00
. Pelty Cash 100.00 106.00
© Undeposited Funds ‘ 170.68 ¢.00
- Safety Program Funds 218.37 841.37
-Totat Cash - 557,991.61 - 517,33345
. Accounis Receivable t08,73742 10708434
_ Aliowance For Doubtful Accounts (641.02) - (850 00}
_ GST Rebate 000 3,860.72
© Security Deposits 700.00 0.00
:Totar Receivables 108,796.40 110,095.08
- Prepaid Insurance 41.333.72 - 1,288.85
* Prepaid Land Lease 582.08 582.10
_ Prepaid Prometion _ S 80.00 - 000
_ Prepaid MembershipFees 17857 11456
Prepaid Conference Fees o 00 , 4,080.00
Prepaid Legal Fees 000 33.75
| Prepaid Telephone & - 94.70 8470
Prepaid Advertising 0000 4200
 Prepaid Rentat Fees 168.32 120.00
Total Prepaid Assets 2.435.38 3,356.66
inventory Assets, Composters 383.73 0.60
Totat Current Assets 669,617.13 630,785.17
Long Term Investments
© Term Deposit Investmenis 409 580.87 484 378 .44
‘Total Long Term investments 499,590.87 494,379.44
Capitat Assets e
Building Assets 294, 663.74 25833149
* Accumuiated Amomzatlon (141,518.25) {128,092 .89)
‘Net - Building Assets ' 153,138.49 - 131,238.60
' Engineenng Structures 225168378 = 223667128

Accumuiated Amartization

‘Net - Engineering Structures 752,693.78 785,399.70
Furniture and Equipment 73,6819.96 7‘2,&19‘96
Accumulated Amortization (5421431 {52,483 i8)
Net - Fusniture and Eguipment 1940585 14,536, 30 _
Machmery and Equment B 708.286.27 59432876
* Accumulated Amaortization ‘ {125,350.103 (51,579.00)
‘Net - Machinery and Equipment 582,946.17 542,750.76

1,509,184.09 1,478,825.86

Total Capital Assets

{1,497 $90.00}

(1,451,271.58)

Financial Reports for September 30, 2009
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'_!_'QTAL_ASSETS__

LIABILITIES

‘Current Liabilities
Accounts Payable
Accounts Payable - Other
Credit Card Payable
Statedated Cheques

_Current Portion of Long Term Debt

- Accrued Insuranica
Accrued Metal Recycling
Accrued Bin Rentat

' Accrued Equipment Repair Expense

. Accrued Surface Water Testing

~ Accrued Payroll
Accrued Utilities
- Accrued WCB Premiums
El Payable
CPP Payable
- income Tax Payable
AD&D
¢ Dependent Life
. Dentat
Extended Health
" Group Life
Long Term Disability
_Short Term Disabifity
- LAPP (ER) Payable
LAPP (EE) Payable
Workers Compensation Payable
Vacation Pay Payable
GST Charged on Sales
‘GST Pzid an Purchases
GST Adjustrnents
ITC Adjusiments
‘Total Current Liabilities

Long Term Liabilities
Debenture Payable

Deferred Contributions - Cap. Asset

‘Landfill Reclamation - Funded
Landfiii Reclamation - Unfunded
Total Long Term Liabilities

TOTAL LIABILITIES

EQUITY

Equity _
Eguity in Capital Assets

~ General Landfill Reserve
Total Equity

 30-Sep-99

30-Sep-08

2.678,392.09 2,604,090.47
10,955 88 10,716.02
Ca.00 279.31
- 65064 3.867.56
..... 80313 (5350)
16,397.46 = 156B4.98
0.00 133.83
0.00 9.00
3,800.00 0.00
0.00 0.60
£.00 . 00e
958761 882027
12.60 233.50
445.91 0.00
0.00 (D.01)
0.00 £.00
£.00 0.00
g 000
000 0.00
0.00 0.00
0.00 0.0
0.00 0.00
000 000
0.00 0.00
0.00 0.00
0.00 0.00
0.00 181.44
9,177.85 0.00
,,,,, (796089 - {7135
000 - 0.00
0.00 0.00
43.771.39 39,801.08
318,541.00 350,975.00
56,178.75 8362904
 499.590.87 404,379.44
1,990,670 44 1,187,094.39
2,164,881.06 2,096,077 .87
2 208,752.48 2135,878.93
C1,100,548.76 897 389.78
283,900,12 23090912
1,384,457.88 928,278.88

Financial Reports for September 30, 2009
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5.2

e n.. 30-8ep09  30-Sep-08
Unrestricted Net Assets . - .
Previous Year ~ (882,826.30) (481,476.76)
Current _ {31,99194) 21,400.42
‘Total Unrestricted Net Assets _{914,818.24 {460,067.34)
TOTALEQUITY " 4#69639.864 _  463211.54
}TOTAL LIABILITIES AND EQUITY 2,678,302.09 ~  2,604,090.47

Financial Reports for September 30, 2009
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5.2

Mackenzie Regional Waste Management Commission

Income Sfatement

For The Nine Mon.ths Ended September 30, 2099

fTrpptng I B

County Transfer Stations

County Commerciaifindusinal
County Construction/Demalition
County Farm Residential

Total County Revenue

. High Level Res:denha!

" High Level Commercial/industrial

- +high Level Construction/Demafition
:Tetai High Level Revenue

: Rainbow Lake Residential

. Rainbow Lake Cemmercial/industrial .

'Total Rambow Lake Revenue

 Dene Tha Residentiat
. Dene Tha Construction/Demaolition
© Dene Tha Transfer Station
‘Total Dene Tha Revenue

. Paddle Prairie Transfer Statlon

. Non Members
Contaminated Soif

Total Tipping Fees

‘Other Revenue _
Return on Long-term lnvestments
interest Earned
Extra Work Charges
Batteries
~ Expense Reimbursements
. STEP Program
 WCB Dividends
- AAMODC Dividends
- Deferred Capitat Contributions
Composter Sales

_ Paint / HH Waste Recyciing ;

Metal Recycling _
Total Other Revenue

TOTAL REVENUE ‘

EXPENSES

‘Operating Expenses
Accounting Fees o
Adminisiration & Service Fees
Advertising

. Auditing Fees

© Finning Maintenance / Labour

: Flat Repairs

e Samplang )

| Stearn Cleaning AMehicle Wash

Venicle Oit Changes

BUDGET .  AGTUAL _ACTUAL

2009 30-Sep-09 30-Sep-08
. 13381000 99,04335 ©  100,002.87.
173,533.35  111,38423  131,047.92
2275841 1,705.94 17,235.53
g 7,158.98 6,161,651 6,406.61:
i 337,061.75 21829503 . 254,692.93
 66,551.85 © 5193064 56,436.25
178,617.27 112,88263 138,873.41
19,523.36 18,4124 13,757.41
,,,,,,, 26469248 . 18341351 = 208,867.07
17,536.28 12,084.59 13,352.81
44 473.41 30,417.11 33,494.87:
62,009.69 42,501.70 46,847.68
24,501.67 21.501.70 19,069.25
20.861.67 11,441.25 15,965.00-
"""" 6964500 46.865.88 52,258.25
115538.34 . 79,77883 . B7,293.50
43776.67 38,167.50 32,882.01
1618.33 8,261.81 1,213.75
30122.24 - 2,898.48 21,809.78
854,819.50 §73,316.86 653,606.70
12,000.00 4,760,009 8,192.74
500000 T 70278 1211453
5000.00 . 268375 420400
0.00 100200 107800
oo - 30000 0 220438
0.00 2,450.00 0.00
0.00 .00 1,176.37
___________ 600 503 600
000 . 5,587.71 5,587.71
000 146.78 . 0.00:
0.00 | 347280 0 73845
000 190535 ° 1.500.85
0.00 0.00 100.00

2200000 = 2306149 3498693
876.819.50 ~ 596,378.35 688,593.63 .
500.00 000 75.00
140,00 - 109.89 80.18.
500.00 156174 2,880.58
1400000 99450  17,45865
5,000.00 13,760.00 14,737.75
350.00 ° 599.00 293.02:
©os000 000 0.00.
T3,000067 T 98377 T B0 86
BBOOC 26319 45883

Financial Reports for September 30, 2009
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5.2

Welding Maintenance

Parts and Materials
Oter Labour
Deisel (Dyed)

Gas

Of Grease & Antifreeze
* Building & Content Insurance

- Equipment insurance
Vehicle Insurance
General Liability Insurance

Contributed to Landfil Closure )

DryCleaning
- Land Lease Agreament
Legal Fees
Membership f Canf Fess
- Postage & Freight
- Rental Fees o
_ Subscriptions & Publications
Survey for Annual Repont
Coffes/Drinking Water Supplies
Janiierial Supplies
Office Supplies
Shaop Supplies 4
Telephone & Communications
Toois Expense
Training and Education
Travel & Subsistance
Electrical
Heat

Water Tank Fils

Vehicie Lease
Total Qperating Expenses

Payrolt Expenses
Wages and Salaries

. Commission Members Per Diem .~

El Expense

CPP Expense

WCE Expense _
. Empiloyse Benefits
. Pension Expense

| Alberta Mealth Care
Vacation Pay Expense

Total Payroli Expanses

Site Maintenance and Repair
~ Buiiding Repair
~ Ground Water
Leachate
Landfill Corgract
Bin Rental
~ Reeycling Expenses
Roads

Surface Water T

~ Site Clean up

New Signs at the Landfilf Enirance

_Budget ~ 30-Sep-09 30-Sep-08
TU4B000.00 0 BETS0 180378
£.000.00 ° 8,699.32 10,836.57
1,200.00 13,080.50 1,650.00
35,000.00 1B.858.92  27.482.70
450000 ° 209934 . 354558
.3.8s80CC - 261983 2,555.86
76280 - 926.72 444 58
571.66 776.13 310.81
350.00 18022 133.83
1459844 . 397.62 851.38
110474.67 - 87,856.00 77,794.29
31500 0 MRS 0 21728
750.00 52388 © 116.40
3,600.00 102,22 101.25
3,000.00 1,070.26 1,745.44
2,100.00 - 1,98567 . 1,587.54
C 40000 1 T 71T 30948
000 000 000
"""""""""""""""" 620000 748187 817483
1,200.00 938.16 747.57
120000 58410 - B72.47
4.000.00 2,790.¢1 420017
2,000.00 1,007.62 - 3.218.97
6,420.00 3,552.76 4,724.01
30000 0 38680 0 25260
1 .G00.00 ¢.00 1,426.00
11,060.00 4.402.75 742271
3,300.00 1,480.56 2,333.16
14,540.00 487374 . 9.612.49
180000 122600 0 1,121.00
508224 401045  3788.18
269,595.51 214,426.28 254,525.60
294,007.24 - 214,767.92 206,368.71
855000 © 432500 530000
C 517520 0 434077 4.478.39
14,552.36 8,318 92 8,685 80
45571 381450 1,101.34
17,508.00 12,709.80 13,398.00
2238806 @ 17,82040 12,481.70
e T en T 533,00
38000 . 27358 0 51518
367,095.97 2665,558.87 254,761.10
1,000.00 . 7,497.76 £ 490.75
6.740.00 4,029.25 - 3,370.00
18,000.00 531175 16,234 .59
£.00 0.00 -10,600.00
3,8006.00 3,900.00 3,600.00
13,800.00 17,312.15 12,893.60
8,000.00 5,894 .24 9,395.26"
25000 . 22975 245.00:
© 205000 205000 °  2,050.00
500.60 522.97 B45.00
51,940.00 49,747,386 44,125.20

Totai Site Maintenance and Repair |

Financial Reports for September 30, 2009
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5.2

Other Expenses
Amortization/Depraciation

~ Bank & Collection Charges

" Bank Reconciliation Adjustments

Interest Expense
Uncollectibie Accounts
. Waste Hauling Study
Composter Purchases
‘Prormotion o
Safety Awards
Soil Testing {Hydrocarbons)
Total Other Expenses

TOTAL EXPENSE

NET INCOME

Capital Expenditures

Electric Perimeter Fence
Track Loader / Backhoe &
816-F2 Compactor (over 10 ysars)
Office Expansion

| Littec Fences
Waste Hauling Study o
Master Plan Review {due in 2010}
Future Excavatien of Cell § {aver 10 yrs
Office Furniture

. Reclaim Monitoring Well/Cover
Heat Blarikets for Propane Tanks -
New Motor for 963 Track Loader
Deck by Office _
Shop insulation and Doors

. Repiace track links cn 963

- Landfill Audit {Due in 2010)

- New Demo/Construction Cell
Finat Drive for Track Lcader
Left Front Housing for Backhoe
Load Celi for Scale

. New Back Tire for Backhce

Total Capital Expenditures

‘Net Income - Capital Expenditures

Budget 2008 30-Sep-09 30-Sep-08
0.00 126,993.53 142 516 26
""""""""" gog ° 748 g1é2
e e G DL
15,407.34 7,883.93 7,875.42
500.00 0.00 0.00
0.00 0.00 0.00
£.00 80.00 0.00.
2,700.00 1,938.92 - 55.00.
0.00 425.00 - 535.00
0.00 369.75 2,414.00
 18,607.34 137,698.28  153,493.31
707,241.82 668,431.29 706,905,21
169,577.68  (72,052.94)  (18,311.58)
- 0.00 .00 0.00
19,745.00 000 000
32,434.08 2392070 23,920.70
0.00 0.00 62,592.49
""" 0.00 0.00 15,764 .00
"""""""""""""""" 30000000 Q00 000
3,060.00 0.00 0.00
30,000.00 0.00 0.00
0.00 0.00 1,295.76
9,000.00 8,000.00 9,000.00
000 . 0.00 - 0.00
000 GO0 0.00
3,300.00 3.300.00 6.00
25,500.00 30,723.00 0.00
13,200.00 26,672.03 0.00
328000 . 0.00 - 0.00
................... eue - 7otese o 800
0.00 31,546.15 0.00
0.00 13,376.27 9.00
0.00 1,225.25 0.00
0.00 1,033.89 0.00
169,430.06 146,809.89  112,577.95
147.62  (218,862.83) {130,889.53)

Financial Reports for September 30, 2009
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6.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Minutes of September 12 & October 7, 2009

Recommendation:

Adoption of the minutes.

Comments:

Date: October 24, 2009

Submitted By: Pat Sliworsky, Manager

Reviewed By:

Minutes of September 12, 2009 General Meeting and October ...
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6.1

1O G HUCHY LEVER
Gaboesy for e South

Mackenzie Regional Waste Management Commission

Regular Board Meeting
Stardust, Dlivier Room
410:00 a.m.
September 12, 2009

MINUTES

In Attendance Stuart Watson Chair, Mackenzie County

Jerry Chomiak Vice Chair, Town of High Leve!

Peter Braun Mackenzie County

Kelly Draover Town of Rainbow Lake

Barry Gladders Town of High Level
Staff: Pat Sliworsky Manager

Kathy Bancarz - Administrative/Financial Assistant
Regrets: Rose Cretney Town of Rainbow Lake

1. CALL TO ORDER
Chairman Stuart Watson cafled the meeting to order at 10:00 a.m.

2. ADDITIONS 7O OR DELETIONS FROM THE AGENDA

8.2 SKMG Letter
1G.1 Budget 2010
10.2 Annual Meeting
10.3 Manager Review
3. ADOPTION OF AGENDA

Resclution #44-09
Mowved by Pater Braun
THAT the agenda for the September 12, 2008 board meeting be
adopted as amended.
CARRIED
4. DELEGATIONS
There were none.

5. REPORTS

5.1 Manager's Report Manager Pat Sliworsky presented his report and updated the
Board on the current happenings.

Minutes of September 12, 2009 General Meeting and October ...
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6.1

Mackenzie Regional Waste Management Commission
Minutes of September 12, 2008

5.2 Financial Report as of
July 31, 2009

5. ADOPTION OF MINUTES

6.1 Regular Meeting of
June 27, 2009

Resolution #45-09
Moved by Kelly Drover
THAT the Manager's Report be accepted for information.

CARRIED

Resolution #46-09
Moved by Jerry Chomiak
THAT the Financial Report be accepted for infarmation.

CARRIED

Rasolution #47-09

Moved by Peter Braun

THAT the minutes of the June 27, 2009 Mackenzie Regional
Waste Management Commission meeting be adopted as
presented.

CARRIED

7. BUSINESS ARISING FROM THE MINUTES

7.1 Review of Policies
1708 and 48-06

7.2 Approval of Policy
54-08

7.3 Waste Study
Proposals

Resolution #48-09
Moved by Kelly Drover
THAT Policies 17-05 and 48-06 be accepted for information.

CARRIED

Resolution #49-09

Moved by Kelly Drover

THAT the Board direct Administration to draft an Internal
Communications Policy and present it at the next meeting.

CARRIED

Resolution #560-08

Moved by Jerry Chomiak

THAT the Board adopt the Vehicle Replacement Palicy 54-0% with
the following amendment;

1. a) Assess and report annual hours of use or annuat mileage;

CARRIED

Resolution #51-09

Moved by Barry Gladders

THAT the Board accept the proposals for information and instruct
Adminigtration te get further clarification on the options within
Stantec’s proposat.

CARRIED

The Board toak recess.al 11:05 a.m.

Page 2 0f 4
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6.1

Mackenzie Regional Waste Management Commissicn
Minutes of September 12, 2008

8. NEW BUSINESS

8.1 Strategic Plan for the
Future { Discugsion
Hem )

8.2 SKEMG Construction

g, CORRESPONDENCE

9.1 imperial Qil

10. NOTICE OF MOTION
10.1 Budget 2010

10.2 Annual Meeating
10.3 Manager Review

11. NEXT MEETING DATE

12, IN-CAMERA ITEMS
12.1 Manager Review

The Board reconvened 2t 1113 a.m.

Resolution #52-09

Moved by Peter Braun

THAT the Board table the discussion uniil the waste study has
been completed.

{CARRIED

Resolution #53-09

Moved by Jerry Chamiak

THAT the letter from SKMG Construction be accepted for
information and instruct Administration to respond apprapriately.

CARRIED

Reschstion #54-09

Moved by Kelly Drover

THAT the correspondence be accepted for information and
instruct Administration to send a thank you letter to mperiat O8.

CARRIED

Resolution #55-09
Moved by Kelly Drover
THAT the Board change item 10.3 to item 12.1 in today’s meeting.

CARRIED

Resolution #56-08

Moved by Pater Braun

THAT the next meeting be held October 24, 2009 at 10:00 a.m. at
Stardust Mator inn, Olivier Room.

CARRIED

Rasolution #57-09
Moved by Jerry Chomiak
THAT the Board go in-camera at 11:28 a.m.

CARRIED
Resolution #58-09

Moved by Jerry Chomiak
THAT the Board come out of camera at 12:04 p.m.

Page Jof 4
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6.1

Mackenzie Regional Waste Management Commission

Minutes of September 12, 2008

CARRIED
The Board took recess at 12:08 p.m.
The Board reconvened at 12:21 pm.

Resolution #58-08
Moved by Jerry Chomiak

THAT the Manager's current satary be increased by 5% as of
November 1, 2009 based on successfui evaluation.

CARRIED

13. ADJOURNMENT

Resolution #560-0%
Maoved by Peter Braun

THAT the meeting be adjourned at 12:24 p.m.

CARRIED

Chairman

Manager

Page 4 of 4
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6.1

% RAINBOW LAKE

Mackenzie Regional Waste Management Commission

Special Board Meeting
By Conference Call
7:30 p.m.
Octobar 7, 2009

MINUTES

In Attendance Jerry Chomiak Vice Chair, Town of High Level

Peter Braun Mackenzie County

Barry Gladders Town of High Level

Rose Cretney Town of Rainbow Lake
Staff: Pat Stiworsky Manager

Kathy Bancarz Adminigtrative/Financial Assistant
Hegrels: Stuart Watson Chair, Mackenzie County

Kelly Drover Town of Rainbow Lake

1. CALL TO ORDER

Vice Chairman Jery Chomiak called the meeting to order 5t 7:39
p.m,

Resolution #61-08
Moved by Barry Gladders
THAT the special meeting be held by conference call.

CARRIED
2. BUSINESS ARISING FROM THE MINUTES

2.1 Waste Study Resclution #62-9%
Moved by Peter Braun
THAT the board accept Stantec's proposal for the residential
waste study.

CARRIED

3. ADJOURNMENT

Resolution #63-08
Moved by Barry Giadders
THAT the meeating be adjourned at 7:41 p.m.

CARRIED

Minutes of September 12, 2009 General Meeting and October ...
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6.1

Mackenzie Regional Waste Management Commission
Minutes of Speciat Meeting Oclober 7, 2008

Vice Chairman

Manager

Page 2 of 2
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7.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Internal Communication Policy 55-09

Recommendation:
THAT the Commission adopt the Internal Communication 55-09 policy.

Comments:

The Commission Board, at the last meeting, requested Administration to draft a policy for
internal communication.

Date: October 24, 2009
Submitted By: Pat Sliworsky, Manager

Reviewed By:

Internal Communications Policy 55-09
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7.1

Mackenzie Regional
Waste Management Commission

TITLE: Internal Communications
POLICY NO: 55-09

RESCINDS:

Policy Objective:

To ensure consistent and effective communication between the Commission Manager and
Commission Board.

Policy Statement:
Any operational disruptions and/or emergency situations that occur during the normal operation
of the Commission’s facilities shall be communicated to the Board, as scon as the situation is
under control.

Background:
As has been established in past practice, the Board needs to be informed of any special
circumstances and activities which could have an impact on the operation of the Commission’s
facilities.

Responsibilities and Authorities:
The Manager shall inform the Board of any matters that affect the normal operation of the waste
disposal facilities and keep information updated should there be any changes.

DATE: RES. NO.

Approved
Amended
Amended

Internal Communications Policy 55-09
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