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1.2

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

POLICY
Policy No.: 4105
Facility: Mackenzie Regicnal Landfill Effective Date: October 22, 2005
Policy Title: Per Diem Rates Page: 10of 2
PURPOSE:

To ensure that members of the Board are compensated for their time spent in attendance at

meetings, conferences or any other function in the discharging of their duties as Commission
Board members.

BACKGROUND:
All time spent on Commission business has previously been governed by the policies of
the Managing municipality, and paid for by each board member's municipality.

POLICY:
1.

ok w

Commission Board members, if attending approved meetings only, shall receive per
diem fees according to a schedule approved by the Board as amended from time to
time.
Travel time is to be included in the per diem, the time being calculated from the
normal place of residence to and from the meeting place.

Amended February 25, 2006
The per diem fees shall be paid according to the attached Schedule “A”.
A T4 will be issued to all directors that have received per diems during the year.
The per diem rates may be reviewed annually to be effective at the commencement
of any calendar year.

RESPONSIBILITIES:

6.

7.

8.

9.

The Commission shall approve the scheduling of all Board meetings, and the
attendance of Board members at conferences and other meetings.

The per diem fees shall be paid by the Commission to the Board members, and not
by their respective municipality or organization.

The per diem fees shall be paid on a monthly basis according to their attendance at
board meetings, and by directors submitting a time sheet listing all other meetings,
conferences and training attended.

The Commission Board shall be responsible for the review and update of this policy.

EFFECTIVE DATE:
10. This Policy shall be in force as of January 1, 2006.

DATE RESOLUTION NO
Adopted October 22, 2005 69-05
Amended February 25, 2006 | 37-06
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1.2

PER DIEM RATES POLICY

SCHEDULE “A”
MEETING DURATION DESCRIPTION PER DIEM RATE
Half Day Less than Four (4) Hours $175.00
Full Day Greater than Four (4) hours $300.00
DATE RESOLUTION NO
Adopted October 22, 2005 69-05
Amended February 25, 2006 | 37-06

Per Diems Review
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4.1

Audit Service Plan

November 20, 2010

Mackenzie Regional Waste Management Commission
Box 235

High Level, Alberta

TOH120

To the Audit Committee

We have been engaged to audit the financial statements of the Mackenzie Regional Waste
Management Commission for the year ending December 31, 2010, Canadian generally
accepted auditing standards require that we communicate the following information with you in
relation to your audit.

Management is responsible for establishing and maintaining an adeguate internal confrol
structure and procedures for financial reporting. This includes the design and maintenance of
accounting records, recording transactions, selecting and applying accounting policies,
safeguarding of assets and praventing and detecting fraud and error,

Our Responsibility as Auditors

As stated in the engagement letter dated, December 2, 2008, our responsibility as auditors of
your grganization is to express an opinion on whether the financial statemenrts present fairly in
alt material respects, the financial position, results of operations and cash fiow of the
organization in accordance with Canadian generally accepted accounting principles.

An audit is performed to obtain reasonable but not absolute assurance as io whether the
financial statements are free of material misstatements. Due to the inherent limitations of an
audit, there is an unavoidable risk that some missiatements of the financial statements will not
he detected {particularly intentional misstatements concealing through collusion), even though
the audit is properly planned and performed.

Qur audit includes:

» Assessing the risk that the financial statements may contain misstatements that,
individually or in aggregate, are maierial to the financial statements taker as a whole,
and

« Examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements.

As part of our audit, we will obtain a sufficient understanding of the business and the internal
confrot structure of the company o plan the audit. This will include management’s assessment
of:

The risk that the financial statements may be materially misstated as a result of fraud and error,
and
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The intermnal controls put in place by management to address such risks.

Audit Committes Members’ Responsibilities

The audit committee’s role is to act in an objective, independent capacity as a lizison between
the auditors, management and the board of directors, to ensure the auditors have a facility fo
cansider and discuss governance and audit issues with parties not directly responsible for
operatians.

The audit commitiee’s respaonsibilities inciude:

« Being available to assist and to provide direction in the audit planning process when and
where appropriate.

» Meeting with auditors as necessary and prior to release and approval of financial
statements to review audit, disclosure and compliance issues.

*» Where necessary, reviewing matters raised by the auditors with appropriate levels of
management and reposting back to the auditors their findings.

» Make known to the auditors any issue of disclosure, corporate governance, fraud or
iltegal acts, non-compliance with laws or regulatory requirements that are known to
therm, where such matters may impact the financial statements or auditors’ report

« Providing guidance and direction to the auditors on any additional work they fee! shouid
be undertaken in response (¢ issues raised or concerns expressed.

+« Making such enquires as appropriate into the findings of the auditors with respect to
corporate governance, managament conduct, coaperation, information flow and systems
of internat controts. '

» Reviewing the draft stalements prepared by management, including the presentation,
disclosures and supporting ncles and schedules, for accuracy, completeness and
appropriateness and approves same to be passed io directors for approval.

Audit Approach

Outlined below are certain aspects of our audit approach which are intended to help you in
discharging your oversight responsibilities. Our general approach to the audit of the company is
to assess the risks of material misstatements in the financial statements and then respond by
designing audit procedures.

filegal Acts, Fraud, Intentional Misstatements and Errors

Our auditing procedures, including test of your accounting records, are limited to those
considered necessary in the circumstances and wouid net necessarily disclose all illegal acis,
fraud, intentional misstatements of errors should any exist. We will conduct the audit under
Canadian generally accepted audiing standards (GAAS) which include procedures o consider
{based on the control environment. governance structure and circumstances encountered
during the audit), the potential ikelihood of fraud and illegal acis occurring,

These procedures are not designed to test for fraudulent or lllegal acts, nor wauld they
necessarily delect such acts or recognize them as such, even if the effect of their consequences
on the financial statemeris is material. However, shouid we hecome aware that an ifiegal or
possible iilegal act or an act of fraud may have occurred, other than one considered clearly
inconsequential, we will communicate this information directly to the audit committee.

it is management’s responsibility to detect and prevent ilegal actions. If such acts are
discovered or audil committee members become aware of circumstances under which the
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Audit Service Plan

company may have been involved in fraudulent, illegal or reguiatory non-comipliance situations,
such circumstances must be disclosed to us.

Related Party Transactions

During our audit, we conduct various tests and procedures to identify transactions considered 1o
involve related parties. Related parties exist when one party has the ability to exercise, directly
or indirectly, controf, jaint control or significant influence over the other. Two or more parties are
related whan they are subject t¢ common cantrol, joint control or common significant influence.
Related parties also include management, directors and their immediate family members and
companies with which those individuals have an economic interest.

We will ensure that all related party frarisactions that were identified during the audit have been
represented by management to nave been disclosed in the notes to financial statements,
recorded in accordance with Canadian generally accepted accounting principies and have been
reviewed with you. All gains and losses occurring as a result of transactions with related parties
have been recard in accordance with recommendations of Section 3840 of the Canadian
Institute of Chartered Accountants {CICA) Handbook. Management has advised that no other
refated party ransactions have occurred that have not been disclosed to us. The audit
committee is required o advise us if they are aware of or suspect any other related party
transactions have occurred which have not been disclosed in the financial statements.

Risk Rased Audits

Our risk based approach focuses on obtaining sufficient appropriate audit evidence to reduce
the risk of raterial misstatement in the financial statements to an appropriately low level. This
means that we focus our audit work on higher risk areas that have a higher risk of being
materialty misstated.

Based on our knowledge of the company's business and our past experiences, we have
identified the following areas that have a potential higher risk of a material misstatement:

+ investments and bank
+ Capital assets
+ tandfill closures and post closures liabilities
« Long term debt
Materiality

Materiality in an audit is used to
« Guide planning decisions on the nature and extent of our audit procedures
« Assess the sufficiency of the audit svidence gathered and
+ Evaluate any misstatements found during our audits.

Materiality is defined as the term used to describe the significance of financial staterent
information to decision makers. An item of information or an aggregate of tems is matenat ¥ itis
probable that its omission or misstatement would influence or change a decision, Materiality is a
matter of professional judgment in the circumstances,

We plan to use $ 50,000 for our current year audit.
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Audit Service Plan

Audit Procedures

In responding to our risk assessment, we will use a combination of test of controls, test of
details and substantive analytical procedures. The objective of the tests of controls is to
evaluate whether certain controls operated effectively. The objective of the tesis of details is to
detect material misstatements in the account balances and transaction streams. Substantive
analytical procedures are used to identify differences between recorded amounts and
predictable expectations in larger volumes of transactions cver time,

{Other Matfers

We have observed that there are concerns over the accounting for reserves. This issue will be
discussed with management to determine the effect on the 2010 financial statemenits.

The CICA has made a number of recoemmaeandations under the International Financial Reporting
Standards (IFRS) for companies with year ends beginning on or after January 1, 201 1. We will
naed to work with management 10 ensure that they are comphiant with the new IFRS.

The CICA has new recommendations for Not-for-Profit Organizations for recognition of non-
financial contracts and derivatives for adoption for fiscal years beginning on or after August 1,
2008. There also exist new sections in the CICA Handbook effecting fiscal years beginning on
or after January 1, 2009. These new sections were reviewed with management in detail to
determine how these sections affected the 2009 and 2010 fiscal year's statements.

Fee Disclosure

We have quoted a fee of $14,500 for the completion of the 2010 audit for the Mackenzie
Regional Waste Management Commission.

This communication is prepared solely for the information of the audit committee and is not
intended for any othar purposes. We accept na responsibility to a third party who uses this
communication,

Yours trily

Charterad Accountant

Richard Donaldson, Auditor Page 8 of 39
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MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Monthly Operating Reports for September and October 2010

Recommendation:
Reviewed by Manager and accept for information.

Comments:

Date: November 20, 2010
Submitted By: Pat Sliworsky, Manager

Reviewed By:

Manager's Report Page 9 of 39




5.1

Mackenzie Regionéi Waste Management Commission
Class lIB Landfill

Monthly Operations Report and Summary

Month of September 2010

Reporting To:

Alberta Environmental and Protection
Attention: Mr. George Neurohr
10320 - 88th Strest
Grande Prairie, Alberta
T8V 84

Phone: 780-538.53584

Manager's Report
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5.1

Mackenzie

Regional Waste Management Commission

Monthly Operations Summary

Month of September 2010

Manager Pat Sliworsky MRWMC
Landfill Operator Meville Pomeroy MRWMC
Equipment Operator Hamid Achour MRWMC
Administrative /Financial Assistant Kathy Bancarz MRWMC

- 22 Load inspections

3:r Daily Activities

4: Operational Problems

§: Public Complaints

. 6: Special Activities

inspections are conducted on a random basis throughout the month

Piease find atlached the Summary of Daily Activities and Information
Daily journal filed at the fandfil] office;

Scale cleaning

Sorting and hauling recycled metals and white goods

Ravens
Custamers placing waste at incorrect locations
Customers not covering & securing loads

Litter fences are moved (o appropriste locations

White goods are being stored for future recycling off site
Metal is being stored for future recycling off site

Manager's Report
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5.1

Mackenzie Regional Waste Management Comimission
Montly Reporting Summary
Month September 2010

Monitering 1
Parametors Fraquency fathod Sampling Location  |Reporting Method  |Attachmaent of Actian
——
Waight & type of Landfiti Weigh Seale Record per  |Aftached Waste
waste received Dailly, per load |Scale Landfii Entrance load Receivid Repod
Weight & type of Lanchid Welgh Scale Racord per  {Atachment #2 Load
wasip removed Daily, per ioad |Scale Langhil Enirance load Summary
tangfill & Entrance
Haxardous waste Ohservation and  iand digposal storage None ohserved this
detaction Daily, per load {load inspection  isiles Operating Record  [reporing
Location of waste
deposited Daily Per survey record (Active portion of eell  {Operating Recond  [Cell 38
tone, using dirt as

Cover Thickness |Cally Observation Active potitory of celt  {Dperaling Record  |daily cover
Working Faco Tt working face,
Width Daily Observation Active portion of cell  {Operating Record  Imonitored
Leachata lovel Per operation teachate storage
monitoring pian Measurement pond ar eali COperating Recont | Annual reporting

Per pperation ieachate siorage
Leachate analysis |pian Girad Sample pond or cedl Cpargting Record  [none
Volume of Leachzte sicrage
leachate removed |As removed  [Neaswement pond or celi Gperaing Record  |none

Surface water

monitering
Surface Monitoring plan Goservation Active portion of cel _{Operating Record  iDaily

When cover
Iimermidiate cover fapplied Chservation Completeion of celt  [Qperating Record  {none

Survey cores and
Finat cover Cell Closure__ !isst pits Compigtion of call Survey Record nONE
Groundwater Per GWP az  {Measurement and |Groundwaler
monitoring amended Grab sample monitoring wells Operating Record  Annual reporting
U
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Mackenzie Regional Landfill

Waste Received
September 2010

Metric | % of

Waste Voiume Legend Tonne | Total | Legend

MD #23 Transfer Stations 278.74]  23% 1
MD #23 Commercial - Industrial 257 28 21% 2
MD #23 Construction - Demaolition 0.52 0% 3
MD #23 Farm Residential 2494 2% 4
H L Residential 118,82 10% 5
H L Commercial-ingusirial 212.85 18% &
H L Censtruction-Demalition 2275 2% 7
R L Residential 36.50 3% 8
R L Commercial-Industrial 71.38 8% 9
Dene Tha Residentiat 30.14 2% 10
Dene Tha Transfer 30.73 3% 11
Dene Tha Const./Demo. G.oo % 12
Paddle Transfer 31.23 3% 13
Non-Members 2.90 0% 14
Products to Designated Areas 80.52 T% 16

Total

t 1207.48] 100%

tems not included in chart
Soit with Hydrocarbons
DIRT

2615.74

2525

Manager's Report
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5.1

Mackenzie Regional Waste Managemenit Commission
Class 1B Landfill

Monthly Operations Report and Summary

Month of October 2010

Reporting To:

Alberta Environmental and Protection
Attention: Mr. George Neurohr
10320 - 98th Street
Grande Prairie, Alberta
T8V 8.4

Phone: 780-538-5351

Manager's Report
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5.1

Mackenzie Regional Waste Management Commission
Monthily Operations Summary
Month of Octoher 2010

1: Supervision and Dperating Personnel

Manager Pat Sliworsky MRWMC
Landfill Operator Neville Pomeroy MRWMC
Equipment Gperator Nels Lizotie MRWMC
Administrative /Financial Assiztant Kathy Bancarz MRWMC
2: Load Inspections Inspections are conducted on a random basis throughout the month
3: Dafly Activities Please find attached the Summary of Daily Activities and Information

Daily journat filed 2t the fandfill office;
Scale cleaning
Sorting and haufing recycled metais and white goods

4: Operational Problems
Ravens
Customers placing waste at incorrect iocations

Customers not covering & securing icads

S: Public Complaints

6: Special Activities Litter fences are moved to appropriate locations

White goods are being stored for future recycling aff site
Metal is being stored for future recyeling off site

Manager's Report Page 17 of 39




5.1

Mackenzie Regional Waste Management Commission
Montly Reporting Summary
Month October 2010

Manitoring

Paramsiers Frequency Meothaod Sampling Location  Reporting Method  [Attachment of Aclion
Waight & type aof Landill Weigh Soale Record per Aliached Vvaste
wasie received Tiatty, per lvad |Scate Landfit Entrance ioad Received Report
Waeight & type of Landfili Weigh Scale Recors per Attachmeni #2 Loag
wasie removed Daily, per load [Scale Landfill Entrance iead Sunmunary

Hazardous waste
getaction

Daily, per load

Observation and
load inspection

Landiilt & Entrance
and disposal slorage
sites

Cperating Record

Nane obhsarved this
ieporting

Location of waste

deposited Craily Fer survey record |Active partion of cell  |Operaling Record  |Celi 3B
None, using thit a5

Cover Thickness |Daily Observation Active portion of cell  {Operating Record  {dally cover
Working Face 7HR warking face,
Width Daily Ohsenvation Active portion of celt  {Opesating Record {monitored
Leachate teved Per operation Leachate storage
muotitoring plan Measurement pond o5 cell Opesating Record Annual reponing

Per operation _eachate storage
Leachats analysis [plan Grabh Sample panid or cell Uperating Recard none
Volume of Leachate storage
leachate rémaved [As removed [Measwemsnt pond of celt Dperating Recwrd  nore

Surface water

monioring
Surface Maonttaring plan Chservation Active poition of cell  {0peraling Record Daily

When cover
Intermidiate cover lapplied Qbservation Compiefeion of cell |Operating Record  Inone

Survey cores and

Final cover Cell Closurg  |iest pits Completion of cell Suwivey Record nang
Groundwates Fer GWP as  [Measurement and {Groundwater
monitaring amenged grab sample ronifering welis Operaling Record | Annusl repariing

Manager's Report
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5.1

Mackenzie Regional Landfilf

Waste Received
October 2010

Metric % of
Waste Volume Legend Tonne | Total | Legend
MD #23 Transfer Stations 239.86] 20% 1
MD #23 Commerciatl - industrial 285.83 22% 2
MD #23 Construction - Demelition 10.10f 1% 3
MD #23 Farm Residential 44,21 4% &
H L Residential 93.75 8% 5
H L Commerciai-indusirial 25641 21% B
H L Construction-Demalition 32.59 3% 7
R L Residential 2179 2% B
R L Commercial-industrial 58.24 5% o4
Dene Tha Residential 35.89 3% 10
Dene Tha Transfer 34.48 3% 1%
Dane Tha Const./Demo. .00 0% 12
Paddle Transfer 3472 3% 13
Non-Members 348 0% 14
Products to Designated Argas 85871 5% 15
Total | 1194.08] 100%
Items not inciuded in thart
Soil with Hydrocarbons 47 .54
DIRY 103,78

Manager's Report
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5.2

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Financial Report

Recommendation:

Adoption of the Financial Report.

Comments:

Date: November 20, 2010
Submitted By: Pat Sliworsky, Manager

Reviewed By: Kathy Bancarz, Administrative/Financial Assistant

Financial Report Page 22 of 39




5.2

Mackenzie Ragional Waste Management Commission
Comparative Balance Sheet
September 30, 2010

i 73O~‘Sep-10& o 30-Sep~09

Assets o Sh A S

Current Assets S S

' Chequing Account i 24178428 . 15066602

© Short Term Investments . 43767415 | 40883123 °

* Petty Cash s i0o0b 40000

. Undeposited Funds j 11014 . 47945
Safety Program Funds ﬁ 216.37 ° 216.37 |

TotaiCash . 679,884.94  557,993.07

. Accounts Receivable o . 291588477 10888612

. Allowance For Doubtful Accounts ~ (631.84) © (841.02)

- Accrued Retum on Investraents G goo - @oh .

- Security Deposits S 700.00 ~700.00

Yotal Receivavles T 287,65313  108,045.10

.. Prepaid Insurance 1,845.28

. Prepaig Promotion

. Prepaid Membership Fees ©
. Prepaid Conference Fees

© Prepaid Telephone

_Prepaid Rentai Fees

Inventory Assets, Composters 1

Total Current Assets 974,601.20 659, 838.00

Long Term Investments i
_ Term Deposit Investments ~ 520,483.58 & 503,003.37

Total Long Term investments 520,463.59 & 503,003.37 .

Capital Assets O e
 Building Assets i 29465374 0 294653.74
- Accumulated Amaortization o (156,741.08) o {141,516.28)

Net - Buiiding Assets S 137,912.66 . 153,1364%
_ Engineering Structures L 2,251883.78 225168378
 Accumulated Amortization - (1577671.29) - (1497,990.00)
5Net Engineering Structures ~  674,012.49 ©  753,693.78
 Fumiture and Equipment | 73681998 | 7351998
- Accumulated Amortization 1 {65604.96) @ (54.214.31) .
‘Net - Furniture and Equipment  © 7807500 @ 1940565
- Machinery and Equipment i 72908040 0 70829627
. Accumufated Amortization i {17830686) - {125636010)
et~ Machinery and Equipment | 650,76374 58294617

Total Capita Assets - T T,38072389 = 750918409

TOTALASSETS "7 267578568 | _ 268202546

Financial Report
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5.2

LIABILmES o
‘Current Liabilities
. Accounts Payable

- Accounts Payadle - Other |

- Credit Card Payable
. Staledated Chegues
. Qurrent Portion of Long Term Debt
| Accrued Audit Fees

- Accrued Bin Rental

. Accrued Utilities

. Accrued WCB Premiums

. El Paysble

- GPP Payable

: Income Tax Payable

. Dependent Life

: Dental

. Extended Heaith
Group Life
Long Term Disability

. Shor Term Disability
LAPP (ER) Payable
LAPP (EE) Payable

. Workers Compensation Payable A

Vacation Pay Payable

G8T Charged on Sales

GST Paid an Purchases
- GST Adjustments
I¥C Adjusiments

‘Total Gurrent Llabnlmes

30-Sep-10

2329303

8147172

30-Sep-09

.1420853
0.00 -
1.054.10

0.00
000
0.00

189.86

1213 06) R

53950 T 44891

Tep0 T 000

. Debenture Payable

' Deferred Contributions - Cap. Asset

- Landfil Reciamation - Funded
- Landfill Reclamation - Unfunded

Total Long Term Liabilities

TOTAL LIABILITIES
EQUITY
Equzty

Equily in Capata Assels
General Landfil Reserve

‘Total Equity

Unrestricted Net Assets

PreviousYear

& Current

Total Unrestrlcted Net Assets _

TOTAL EQUITY

284.633.79

............................................................................................

31854100
§6,178.76

352409252 0

520646359 503,003.37
1,276,897.85 1287.257.94
2,130,647.87 2,164,981.06
2,180,832.14 2,211,415.19

112380688 @ 1,100,548.78

283,909.12

1,476,389.40

1,384,457.88

(986.746.81)

205

95

{882 E0)

_{31,021.31)

(781 432.56)

ToT3EAT, 61)

oA ER R

47061037
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TOTAL LIABILITIES AND EQUITY

30-Sep-16

2,875,788.68

'30-Sep-09

2,682,02546 -

Financial Report
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Mackenzie Regional Waste Management Commission
Comparative Income Statement
For The Nine Months Ended September 30, 2010

............................................................................ BUDGET ACTUAL ACTUAL

:REVENUE 2010
TippingFees

' County Commercialiindustriaf

"~ County ConstructtonfDemolmon

21223 4 "1.705.94°

_ County Farm Residential 587178 16325 818151
Total COunty Revenue S - 283,882.66 :  219122.21 @ 21828503,
. Hhgh Level Residential 8007246 51916581 | 51939584

High Level Commercialf/industrial 145 868.47 9922072 112,082.63!
_High Level Construction/Demolition 2286881 13.67961 ©  18481.24
Fotat High Level Revenue . 228,799.74 164,825.14 . 183,413.51:
" Rainbow Lake Residential 16,132.15 11,335.94 12,084.59°
' Rainbow Lake Commercial/industrial 3918386 2640628 ° 3041714
Total Rainbow Lake Revenue 5529611 :  37,741.22 . 42,501.70:

Dene Tha Residential ) 30,758.58 @ 2186055 @ 21,501.70

" Dene Tha ConstructioniDemalition 1.,,328 B0 34,281.05 ° 1141125

Dene Tha Transfer Station ‘ 71.787.01 42 78577 46,865.88
Total Dene Tha Revenve | 717,791.99 | 98707.37 = 79.778.83
_Paddle Prairie Transfer Station .. B3,050.01 ¢ 33,833.55 . 38,167.50
Non Members _' S eTrte 0 43,21490 0 B,267.81:
Contaminated Soil T 432494 | 11645177 2,898.48
Total Tipping Fees 763.870.69 : 71389536 573,316.86
.Other Revenue R o o :
! Funds From Reserve Account L 4BSOD00 ¢ 1641650 0 0.00
. Return on Long-term investments 891555 ° {1.931.000 8,172.59
© interest Earned o 805.21 34065 | 721.51
. ExttaWork Charges - 263345 407232 = 231400
. Batteries T T Tigress T 93800 71,002.00
: Expense Reimbursements 9,243 8a 1513313 81875
| 8TEP Program o 24B000 000 . 245000
" WCB Dividends S 349.87 0.00 - ' .00
 WCB PIR Refund 0.c0 - 1,02747 £.00:
© AAMDC Dividends N . Bg3 27812 50.13
- Deferrad Capital Contributions , 7, 450 28 5 58771 5587.71
© Comgoster Sales & 14878 73.39 - 146.78°
E-Waste ) - 426371 320335 = 347290

Paint/ HH Waste Recycling © 207886 173575(”_' ~1,906.35.

Total Other Revenue - B886665 35.576.00 7664272

‘TOTALREVENUE = 85273668 = 76077145 ' §98,859.58.
EXPENSES T o
-Operating Expenses o o S
Administration & Service Fees 1300 6264 109.89
Advertising - 1,200.00 4586 74
. Auditing Fees . 1850000 000 0 89450
Finning Maintenance /tabour - 250000 . 360500 . 1376000
Fiat Repairs ... 72000 . 35200 ~ 599.00
Oil Sampling o 2500 - 0.00
Steam Cleaning /Vehicle Wash 200000 - 98577
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5.2

 Budget 2010 30-Sep-10

30-Sep-09

Venhicie Oil Changes . 40000 19585
Welding Maintenance B : §RUL.00 188.82

5,163.37

Orther Labaur

 Deisel (Dyed) T osoo000 . 1832634

Gas .. 300000
. Oil, Grease & Anti-freeze - 200000

:'Bmldmg & Contentinsurance . 126579

251083,

3,110.65

16,858.92°
2,000 34

Equipment Insurance 414464 ¢ s43se | 4gyan.

| Vehicie insurance 7 23762
General Liabifity insurancs 530.16

~ Contributed to Landfill Closure 5254970

- Dry Cleaning 200.00

' Land Lease Agreement 5

. Legal Fees

~ Membership / Conf. Fees
Postage & Freight 2,500.00

~ Rental Fees . 40000 | 1,400.47

. Survey for Annual Report 800000 . '5,836.708'j::':::w
Coffee/Drinking Water Sa.pphesr _ 1,200.00 74314 -

~ Janitorial Supplies 7 moooo 0 3Bmi0

Office Suppliss | 2,800.00 3,108.72

Shop Supplies . 1,500.00 | 685 11

- Telephone & Communications 480000 = 394605
. Tools Expense L 400.00 1528

T”'lrammg and Education 100000 - 000

~ Travel & Subsistance 700000 @

| Elecincal S S asss00 ¢ 2,280.21

3240.18

1.070°26°
2,199.40
74549
7.181.87
83816
58410
314665
1,007 .62
368276
38580
oo

- Heet B © 1000000 0 271850 0 48

‘Water Tank FHES ' o 158000 ° 1ig180

| Vehicle Lease . 170748 5,780.81

‘Total Operatmg Expenses . 73042597 714.36575

17’5,855.88 ;

Payroll Expenses

- Wages and Salaries 27481154 0 20552914

© Commission Members Per Diem | 855000 | 490000 |

. El Expense 289971 L 411433
. CPP Expense . ~10.8¢282 786747

| WCB Expense e CUXeehes U dssras

' Employee Benefits o 14,84124 12,818.85

" Pension Expense 22596.87 18,646.83

. Vacation Pay Expense N | 43206 . 41854

214,757.92
432500
4,340.77
' 8,318.92
13,814.50

 12,709.80.
 17,920.40.

27356

fTq}a}‘Payrall___Expe_nses_ 339,890.83 258 953.09

266,558.87

‘Site Maintenance and Repair

Building Repair . 200000 - 188433

540775

Ground Water . 8B000O 3,384.20_____

 Leachate

: Bin Rentai
Recycling Expenses
Roads &

. Surface Water

- Site Clean up e 209000

i__New Signs atthe Landfill Entrance =~ 30000 @

681}'13

2,05C.00

..289300

470007

4,029.25.
843175

1? 31¢ 15::
B 394 24_‘

3,050.00°
52297

‘Total Site Maintenance and Repaur : 34,018.91 . 23,3?9.56

50,867.86
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5.2

Budget 2010 30-Sep-10 30-Sep-09

Bank & Collection Charges
- interest Expense
Uncoliectible Accounts

Waste Hauling Study

Corf-posters Cost of Goods Soid

- Safety Awards
Soil Testing {Hydrocarbcnq)

Total Other Expenses 5371217 149,759.10 - TTi769835

TOTALEXPENSE ' 70805782 54645760 63098089

NETINCOME  144,604.86 214,313.95 (21,021.31)

Capital Expenditures

Reclaim MonitoringWelis oo ddo 1 8.000.000

New Demo/Const Celt o geo o000 7.012.50
Final Drive - Track Leader I 008 ¢ 000 31,548.15
Left Front Housing - Backhoe 090 000 13.376.27
t.0ad Cetl for Scale 000 0.00 122525
New Back Tire - Backhoe _ B o Ko - 9.00 1,033.99
' Deck by Office B Y'Y ' B 3,300.00
Shop tnsutation/Doors _ 000 0.00 . 30,723.00
Replace Track Links on Loader ' 000 000  26672.03
816-F2 Compactor (over 10years) 3390753 @ 1676547 1603692
" Master Plan Review (dusin 2010)  3,00000 7 o0 _ 5,00
Future Excavation of Cell 5 (over 10yrs  24,409.00 000 0.00
Landfil Audit (Duein2010)  ~ 826000 © 900000 0.0
 Building Reserve o essem 0 o ooo
~ Equipment Reserve ‘ 1401000 . 000 0.00:

 Blectric Perimeter Fence 500000 000 000
~ Freon Removal Equipment Reserves | : 5 ‘
_Metal Recycling (over 2years) . 3,5
CoveronCella — 4880000 000 000
Muffler for Tracktoader © 006G : 185061 : 000
‘Repair Radiator on Track Loader
_Final Drive Seais on_j_’rack Loader o

_ Freon Removal Equipment
| Front idier Track Loader

TYotal Capital Expenditures . __144,654.86 49,113.59 . 1386926, 11§
‘Net income - Capital Expenditures L 0.00 165,200.36 = (168,947.42) 5
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6.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Minutes of September 18, 2010 and October 15, 2010

Recommendation:

Adoption of the minutes.

Comments:

Date: November 20, 2010
Submitted By: Pat Sliworsky, Manager

Reviewed By: Kathy Bancarz, Administrative/Financial Assistant

Minutes of September 18 and October 15, 2010 Page 29 of 39




6.1
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Mackenzie Regional Waste Management Commission

Regular Meeting
Stardust, Qlivier Room
10:00 a.m.
September 18, 2010
MINUTES
in Attendance Stuart Watson Chair, Mackenzie County
Jerry Chomiak Vice Chair, Town of High Level
Barry Gladders Town of High Level
Peter Braun Mackenzie County
Rose Cretney Town of Rainbow Lake
Staff: Pat Sliworsky Manager
Kathy Bancarz Administrative/Financial Assistant
Regrets: Kelly Drover Town of Rainbow Lake

1. CALL TO DRDER

Chairman Stuart Vvatson called the meeting to order at 10:00 a.m.

2. ADDITIONS TO OR DELETIONS FROM THE AGENDA

Deletions:

Delagation 4.1

New Busingss 8.1
3. ADCPTION OF AGENDA

Regolution #45-10

Moved by Peter Braun

THAT the agenda for the September 18, 2010 regular meeting be
adopted as amended.

CARRIED
4. DELEGATIONS
4.2 William Pashkaq, Wiliiam Pashko made a presentation to the Board regarding the
Haut-All Equipment use of the Transtar system.

Resoluticn #46-10
Moved by Jerry Chomiak
THAT the presentation be accepted for information.

CARRIED

Minutes of September 18 and October 15, 2010 Page 30 of 39




6.1

Mackenzie Regional Waste Mapagement Commission
Minutes of Septemnber 18, 2010

5. REPORYS

5.1 Manager's Report Manager Pat Sliworsky presented his report and updated the
Board on the current happenings.

Resolution #47-10
Moved by Barry Gladders
THAT the Manager's Report be accepted for information.

CARRIED
5.2 Financial Report Resalution #48-10

Mowed by Rose Cretney
THAT the Financial Report be accepted for information.

CARRIED
6. ADOPTION OF MINUTES
6.1 Minutes of June 04, Resolution #49-10
2010 Moved by Peter Braun

THAT the minwtes of the June 04, 2010 Mackenzie Regional
Waste Management Cornission Regular Meeting be adopted as
presented.

CARRIED

7. BUSINESS ARISING FROM THE MINUTES

7.1 Waste Study Resojution #50-10
Moved by Jerry Chomiak
THAT the waste study update be accepted for information.

CARRIED
The Board took recess at 10:34 a.m.
The Board reconvened at 1042 a.m.

8. NEW BUSINESS

8.2 Landfill Audit Resghstion #51-10
Moved by Stuart Watson
THAT the Board instruct Administration to voice the Board's
concern about bear baiting close o the Landfili through a letler fo
Alberta Environment and oc’d io Alberta Fish & Wildlife.

CARRIED

Resolution #5210

Moved by Jerry Chomiak

THAT the Landfilt Audit be accepted for information.

CARRIED

PageZ of 4
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6.1

Mackenzie Regional Waste Management Commission
Minutes of September 18, 2010

8.3 Budget 2011
9. CORRESPONDENCE

9.1 Letter of response
from ARMA re: Paint
Recycling

9.2 Leatter of response
from Government of
Alberta re: Paint
Recytling

9.3 K&K Recycting
Sarvices re; Metal
Recycling

10, NOTICE OF MOTION

11 NEXT MEETING DATE

12. IN-CAMERA ITEMS

The Board had a preliminary review of the draft budget.

Resolution #53-10
Maoved by Barry Gladders
THAT the letter be accepted for information.

CARRIED

Resolution #54-10
Moved by Rose Creiney
THAT the letter be accepted for information.

CARRIED

Resolution #55-10

Moved by Jerry Chomiak

THAT the Board accept the agreement with K&K Recycling
Services.

CARRIED

The next meeting wilt be a budget meeting.

Resolution #56-10
Moved by Jerry Chomiak
THAT the next Meeting be held on October 15, 2010 at 5:30 p.m.

CARRIED

Resoiution #57-10

hMoved by Jerry Chomiak

THAT the Beard go in-camera at 11:18 am.
CARRIED

Resojution #58-10

Moved by Rose Cratney

THAT the Board come out of camera at 12:10 p.m.
CARRIED

The Board took recess at 12:38 pmy.

The Board reconvencd at 12:43 p.m.

Page 3 of 4
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6.1

Mackenzie Regional Waste Management Commission
Minutes of September 18, 2010

13, ADJOURNMENT

Resolution #59-10

Moved by Jerry Chomiak
THAT the mesting be adjourned at 12:58 p.m.

CARRIED

Chairman

Manager

Page 4 of 4
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Mackenzie Regional Waste Management Commission

Budget Mesting
Stardust, Otivier Room
6:30 p.m.
October 15, 2010
MINUTES
in Attendance Jetry Chomiak Vice Chair, Town of High Level
Peter Braun Mackenzie County
Rose Cretney Town of Rainbow Lake
Barry Gladders Town of High Level
Staff; Pat Sliworsky Manager
Regrets: Stuart Watson Chair, Mackenzie County
Gord Ross Town of Rainbow Lake

1. CALL TO ORDER

Vice Chairman Jerry Chomiak calied the meeting to order at 6:35
p.m.

2. ADDITIONS TO OR DELETIONS FROM THE AGENDA

3. ADOPTION OF AGENDA

4. REPORTS

4.1 Manager Report

4.1 Manager Report.

Resolution #60-10

Maved by Barry Gladders

THAT the agenda for the October 15, 2010 budget meeling be
adopted as amended.

CARRIED

Manager Pat Sliworsky updated the Board on the current
happenings.

Resolution #51-18
Moved by Peter Braun
THAT the Manager's Report be accepted for information.

CARRIED
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6.1

Mackenzie Regional Waste Management Commission
Minutes of October 15, 2010

§. Budget

5.1 2011 Budget Resolution #62-10
Moved by Peter Braun
THAT the 2011 Budget be adopted as presented.

CARRIED

6. IN-CAMERA ITEMS

Resolution #63-10
Moved by Rose Cretney
THAT the Board go in-camera at 6:44 p.m.

CARRIED

Resoluticn #64-10
Moved by Barry Gladders
THAT the Board come out of camera at 6:53 p.m.

CARRIED

Resolution #65-10
Moved by Barry Gladders
THAT the Board go in-camera at 6:58 p.m.

CARRIED
Resolution #66-10

Moved by Barry Gladders
THAT the Board come out of camera at 7:00 p.m,

CARRIED

Resolution #67-10

Moved by Peter Braun

THAT the Manager's current saltary be increased by 5% as of
January 1%, 2011,

CARRIED

7. NEXT MEETING DATE

Resolution #68-10
Moved by Rose Cretney

THAT the next meeting be an annual meeting, held November 20,
2010 at 18:00 a.m. at Stardust Motor inn, Olivier Room.

CARRIED
8. ADJOURNMENT

Resolution #69-10
Moved by Barry Gladders
THAT the meeting be adjourned at 7:04 p.m.

CARRIED

Pape 2 of 3
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6.1

Mackenzie Regional Wasie Management Commission
Minutes of Oclober 15, 2010

Vice Chairman

Manager

Page 3 of 3
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8.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

REQUEST FOR DECISION
Item#

Issue:
Addition to the Confidentiality Policy 46-06

Recommendation:
THAT the Commission accept the addition to the Confidentiality Policy as recommended by
the Manager.

Manager Comm ents:
1) Addition of Board Members to sign an oath of confidentiality.

Date: November 20, 2010
Submitted By: Pat Shiworsky, Manager

Reviewed By:

Confidentiality Policy 46-06 Page 37 of 39




8.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
POLICY

Policy No.: 46-06

Facility: Mackenzie Regional Landfill

Effective Date: December 5, 2006

Policy Title: CONFIDENTIALITY POLICY

Page 1 0of 2

Purpose of Policy

To safeguard the information gathered for the Mackenzie Regional Waste

Management Commission Operations.

Policy Statement

1. The Commission gathers a significant amount of information of a
confidential nature including, for example, personal infarmation,
contractual infermation, and land related information. Legislation, both
the Freedom of Information and Protection of Privacy Act and the
Municipal Government Act, and commaon practice prohibits the release
of, or controls the release of, certain information to the public.

2. Existing and future employees are obligated by the Freedom of
Information and Protection of Privacy legislation.

3. Ta reinforce this confidentiality it is required that all new employees, as

of December 5, 2006, sign the Oath of Confidentiality as attached and

forming part of this policy.

Responsibility

1. The Board shall be responsible for the review and update of this Policy.

DATE

RESOLUTION

Adopted December 5, 2006 112-06

Amended

Confidentiality Policy 46-06
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8.1

Mackenzie Regional Waste Management Commission Confidentiality Policy 46-06
Page 2

Mackenzie Regional Waste Management Commission

OATH OF CONFIDENTIALITY

All employees are expected to respect the trust and confidence the Board and the Manager
have placed in them.

During the period of employment, the employee may gain knowledge of critical and
confidential information. This is particularly true of employees who have access to files,
personnel information and financial records.

An employee shall not discuss with, or disclose to others, any such confidential information
obtained in the course of employment with the Mackenzie Regional Waste Management
Commission including, but not limited to, business matters or information in respect to
employees and personal data on members of the public.

Disclosure of information necessary to fulfill the job function is considered justified, or at the
request of authorized officers or authorized Government Departments. If confidential
information is divulged outside of the Mackenzie Regional Waste Management Commission’s
organization, a written description of what was disclosed shall be recorded, so that the
sharing of otherwise confidential information will be as factual as possible. Disclosure is to be
governed by the Freedom of Information and Protection of Privacy Act, RSA 2000.

Files taken away from the Commission’s facilities must be returned the same day and
returned to the designated office.

OATH

1, , do swear/affirm that | will execute according to law
and to the best of my ability the dut|es required of me as an employee of the Mackenzie
Regional Waste Management Commission. That | will not, without due authorization disclose
or make known any matter which comes to my knowledge by reason of my employment, and
that doing so would be a breach of this undertaking and may constitute just cause for my
dismissal. | also agree to abide by the Confidential Information Policy as stated above.

(Signature of employee)

Taken and subscribed before me in the Town of High Level in the Province of Alberta, this
day of ,20

Commissioner of Oaths in the Province of Alberta
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