MACKENZIE REGIONAL WASTE
MANAGEMENT COMMISSION

AGENDA

SEPTEMBER 18, 2010

CALL TO ORDER

ADDITIONS TO OR DELETIONS FROM THE AGENDA
ADOPTION OF AGENDA

DELEGATIONS

4.1 Darren Larocque, Impact Safety Solutions

Page

BN

4.2  William Pashko, Haul-All Equipment

3. REPORTS
478 5.1 Manager's Report

29.35 52 Financial Report

6. ADOPTION OF MINUTES
36-39 6.1 Minutes June 4, 2010
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40-47

48-50

51-54

55

56

57-60

10.

11.

12.

BUSINESS ARISING FROM THE MINUTES
7.1 Waste Study

NEW BUSINESS
8.1 Darren Larocque, Impact Safety Solutions

8.2  AECOM 2010 Landfill Audit

8.3  Budget 2011

CORRESPONDENCE
9.1 Letter of Response from ARMA Re: Paint Recycling

9.2  Letter of Response from Government of Alberta Re: Paint Recycling

9.3 K&K Recycling Services Re: Metal Recycling

NOTICE OF MOTION
10.1  The next meeting will be the Annual Meeting

NEXT MEETING
11.1  October 23, 2010

IN-CAMERA ITEMS
12.1  Manager Review
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12. IN-CAMERA ITEMS
12.2 Employee Concern

13. ADJOURNMENT
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5.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Monthly Operating Reports for May, June, July, & August 2010

Recommendation:
Reviewed by Manager and accept for information.

Comments:

Date: September 18, 2010
Submitted By: Pat Sliworsky, Manager

Reviewed By:

Manager's Report Page 4 of 60




5.1

Mackenzie Regional Waste Management Commission
Class lIB Landfilt

Monthly Operations Report and Summary

Month of May 2010

Reporting To:

Alberta Environmental and Protection
Attention; Mr. George Neurchr
10320 - 98th Street
Grande Prairie, Alberta
T8V 68J4

Phone: 780-538-5351

Manager's Report Page 5 of 60




5.1

Mackenzie

Regional Waste Management Commission

Monthly Operations Summary

Month of May 2010

1: Supervision and Operating Persannel

Manager Pat Sliworsky MRWMC
Landfilt Operator Neville Pomeroy MRWMC
Equipment Operater Hamid Achour MRWMC
Administrative /Financial Assistant Hathy Bancarz MRWMC
Summer Student Sara Pomeroy MRWMC

2: Load Inspections

3: Daily Activifies

4: Operational Problems

5: Public Complaints

6: Special Activities

Inspections are conducted on a random basis throughout the morth

Piease find attached the Summary of Daily Aclivities and information
Paily journat filed at the iandfill office;

Scaje cleaning

Sorting and hauling recycled metals and white geods

Ravens & Gulls
Customers placing waste at incorrect locations
Customers not covering & securing loads

Litter fences are moved to appropriate locations

White goods are being stored for future recycling off site
Metal is being stored for future recycling off site

Manager's Report
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5.1

Mackenzie Regional Wasie Management Commission
Montly Reporting Summary

Month May 2010
Monitoring
Parameters Frequency Method Sampling Location |Repuorting Bethod |Attachment of Action
Weight & type of Landfll Vieigh Bcale Record per Atiached Waste
waste received Daily, per Ioad iScale Landfill Enfrance load Received Repon
Weight & type of Laraifll Weigh Scale Record per {ARachment #2 Load
iwaste removad Daily, per inad Scale Landfill Exdrance {oad Summary
Landhit & Entrance
Hazardous wasis Ohservation angd  and disposal siorage None abserved this
detection Daily, per load |load inspeclion  jsiles Operating Record  breporting
Lacation of waste
deposited Daily Per survey record 1Active portion of cell  {Operating Record  {0ell 38
More, using dit as

Coaver Thickness | Daily Chaarvation Addive portion of celt  |Operating Recond  {caily agver
Warking Face 75ft working face,
Width Daity Chservation Active porfion of celi  |Cperating Record  monitored
Leachate lavel Per operation Leachate storage
monitering plan e asurement pond or call Operating Record  FAnnwal reporting

Per aperation Leacnhate storage
Leachate analysis {plan Grab Sample pond ot cell Operating Record  {none
Volume of i eachate storage
leachate removed [As removed [Msasuwrement pond or call Operating Retord  [hone

Surface water

monitaring
Surface Monitordng plan Obssrvation Actve portion of cell  {Operating Record | Daily

Whian cover
Intesrmidiate cover {applied Dbgervation Completeion of ell  10perating Record  |nong

Survey cores and

Final cover Cell Closure  itest pits Complation of ceit Survey Recaord fione
Groundeater Par GWP as  |Measurerment andiGroundwaler
maonitoring amended prat sample monianng wells Opevating Record 1Annual repoding

Manager's Report
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5.1

Mackenzie Regional Landfill

Waste Received
Nay 2010

Metric § % of

Waste Volume Legend Tonne | Total | Legend

MD #23 Transfer Stations 208.83 26% 1
MD #23 Commercial - industiial 228.54 20% 2
MD #23 Construction - Demolition 1.21 0% 3
ME #22 Fann Residential 22.05 2% 4
H L Residential 174.91 15% 5
H L Commerciat-ingusiral 198.09 1%% &
# L Construction-Demglition 8.58 % 7
R L Residantial ‘ 2535 2% 8
R L Commercial-industrial 40.33 A% ]
Dene Tha Residential 24.15 2% 10
Pene Tha Transfer 45,80 4% 11
Dane Tha Const/Demo. .53 0% 12
Paddle Transfer . 27.81 2% 13
Non-Membsrs 0.92 1% 14
Products fo Designated Areas 40.27 A% 15

Total

| 1143.91] 100%

Items not included in chart
Soif with Hydrocarbons
DIRT

38.17

32.72

Manager's Report
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5.1

Mackenzie Regional Waste Management Commission
Class 1B Landfill

Monthly Operations Report and Summary

Moanth of June 2010

Reporting To:

Alberta Environmental and Protection
Attention: Mr, George Neurchr
10320 - 89th Street
Grande Prairie, Alberta
T8V 644

Phone: 780-538-5351

Manager's Report Page 11 of 60




5.1

Mackenzie

Regional Wasle Management Commission

Monthly Operations Summary
Month of June 2010

1: Supervision and Operating Personnel

Manager Pat Sliworsky MRWMC
Landfill Operator Meville Pomeroy MRWMO
Eguipment Opermtor Hamid Achour MRWMC
Administrative /Financial Assistant Kathy Bancarz MRWMC
Summer Student

2: Load Inspections

2: _Daily Activities

4: Operational Problems

5: Public Complaints

6: Special Activities

Sara Pomeroy MRWMC

inspections are conducted on a random basis throughout the month

Please find attached the Summary of Daily Activities and information
Daity journat filed ot the tandfilf office;

Scale cleaning

Sorting and hauling recycled metals and white goods

Ravens & Gulls
Customers placing waste at incorrect locations
Customers not covering & securing loads

Litter fences are moved to appropriate locations
White goods are being stored for future recycling off site
Metal is being stored for future recycling off site

Manager's Report
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5.1

Mackenzie Regional Waste Management Comrsnission
Montly Reporting Summary

Month June 2010

Monhtoring

Parametorns Fraquency  [Methaod Sampiling Location  |Reporting Method  [Attachment of Actien
Waight & type of Landfil Weigh Scaie Recond per  jAttached Waste
waste received Diaily, pet foed {Scale Landfiil Enfrance load Received Repoit
Weight & typa of Landiill Weigh Seale Record per |Attachrnent %2 Load
waste romoved Caily, per load {Scale Landfil Enirance load Summary

Landfill & Entrance

Hazardous waste Chsarvalion and  and disposal storage None observed this
detection Duaily, per toad fload inspection  (sites Opecating Record  {reporting
Location of waste
deposited Daity Per survey recerd jActive portion of cell  {Operating Record  JCel 3B
Nose, using dirl ag

Cover Thickness _{Daily Cbgervalion Active portton of cell  1Qperating Record  itally cover
Working Face 751 working face,
Width Daity Ohsegrvation Active portion of cell  [Cperating Recosrd  jmonitored
Loachate lovel Par operation | zachata siemge
rmonitoring pian iMessurement pond or cell Cperafing Recond  JAnnual reporting

Par operation Leachate storage
Leachate analysis |plan Grab Sample pond or celf Cperating Record {none
Vohune of Leachate storage
leachate removed 1As semoved [Measwement pand or celt Cperating Record  |none

Surface water

manitoring
Surface Monitoringplan Obeervalicn Active pottion of cell  1Operating Record  [Dagy

Yhen cover
Intermidiate cover japplied Obsarvaiion Completeion of cell  [Operaling Record  inone

Survey cores and

Finai covar Celi Closure  Hest pits Compietion of cell Survey Record none
Groundwater Per GWP as  Measurement and {Graundwater
monioring amended grab sample ronitoring wells Onerating Recard  LARnUa! reparting

Manager's Report
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5.1

Mackenzie Regional Landiill

Waste Received
June 2010

=14

#11
ma2
813
B4

Bis:

10

Metric | % of
Waste Volume Legend Tonne | Total § Legend
MD #23 Transfer Statio;s 27712 20% k|
MD #23 Commercial - industrial 278.17 21% 2
}MD #23 Construction - Demolition 4.74 0% 3
jMD #23 Farm Residential 22 32 2% 4
H L Residential 134.73 10%, 5
H L Commercial-indusirial 244.12]  18% &
H L Construction-Demaoiition 10.13 1% 7
R L Residential 37.31 3% 8
R L CommerciaHngustrial 80.80 A% 9
Dene Tha Residentiat 30.08 2% 1C
Dene Tha Transfer 43 55 I% i1
Dene Tha Const./Demo. 2.80§ 0% 12
Paddie Transfer 2779] 2% 13
Non-Members 67.14 5% 14
Products to Designated Areas 113.32 8% 15
Total | 1353.60} 100%
ems not included in chart
Soil with Hydrocarbons 54.85
DIRT 18.82

Manager's Report
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5.1

Mackenzie Regional Waste Management Commission
Class IIB Landfill

Monthly Operations Report and Summary

Month of July 2010

Reporting To:

Atherta Environmental and Protection
Attention: Mr. George Neurohr
10320 - 99th Street
Grande Prairie, Alberta
T8V 68J4

Pheone: 780-538-5351

Manager's Report

Page 17 of 60




5.1

Mackenzie Regional Waste Management Commission

Monthly Operations Summary
Month of July 2010

1: Supervision and Operating Personnel

Manager Pat Sliworsky MRWMC

Landfill Qperator . Neville Pcmeroy MRWMT

Equipment Operator Hamid Achour MRWMC
Administrative/Financial Assistant Kathy Bancarz MRWMC

Summer Student Sara Pomeroy MRWMC

2: Load Inspections Inspections are conducted on a random basis throughout the month
3 Daily Activities Please find attachad the Summary of Daily Acfivities and Information

Daily journal filed at the landfit office;
Scale cleaning
Sorting and hauling recycled metals and white goods

4: Operational Problems
Ravens & Gulls
Customers placing waste at incorrect locations
Customers not covering & securing loads

2 Publi laints
G: Special Activities Litter fences are moved to appropriate locations

White goods are being stored for future recycling off site
Metal is being stored for future recyeling off site

Manager's Report Page 18 of 60




5.1

Mackenzie Regional Waste Management Commiission
Montly Reporting Summary

Month Juily 2010
Monhtoring
Parametors Frequency |Method Sampilng Location  |Reporting Methog  |Attachment of Action
Woight & type of t.angfil Weigh Scale Record per  [Attached Wasle
waste received Daily, per icad |Scale Landfiil Entrance load Received Repan
Weight & type of Landfill Weigh Seale Record per Attachment #2 Load
wasie removed Daity, par load (Scaie Landfill Enfrance taay Summary
tandhil & Entrance
Hazardous waste Observation and  |and disposat storage None chserved this
dotection Caily, per load {ioad mspection  |siles Operating Record  jreporting
Location of wasts
deposited Daity Per survey record [Active portion of cell  (0perating Record el 38
tione, using dirt as

Cover Thickness | Dady DiErsarvation Active podion of oefl  {Operating Record  {dadly cover
Working Face 75 working face,
Width Daity Onservalion |Active portion of cell  |Operating Record  {monitored
Leachate lovel Per operation Leachate storage
monktoring plan tMeasuremani ‘pond or celf Dperating Record  [Annual reporting

Pes pperation Leachata storags
Leashate anatpsls jpian iah Semple pond or cell Operating Record  tnone
Volume of teachate storage
leachate remaved |As removad  {Measurement pond ar cell Operating Recard _[none

Surface water

monfioning
Surface Monitoring plan Dbsetvation Active poition of cell  {Opersting Resord [ Daily

When cover
intermidiate cover [appliec Cihservation Compledeion of cell  {Cperating Record  {none

Survey cores and

Finai cover Cell Closure  |test pits Completion of cell Surviey Record none
Groundwater Per GWP a5 iMeasurement and Groundwater
monitoring ameanged grab sample marioring welts Cperaling Record  {Annusl reperting

Manager's Report

Page 19 of 60




5.1

Mackenzie Regional Landifill

Waste Received

July 2010
Metric | % of
Waste Volume Legend Tonne } Total § Legend
MD #23 Transfer Stations 247,77 13% 1
KD #23 Commercial ~ industrial 240.89 18% z
|MD #23 Construction - Dematition 39.83 3% 3
[MO #23 Farm Residential 3524 3w 4
@1 H L Residentiel 118.90] 9% 5
B2 H L Commercial-industsial 246.59] 18% 8
wk H L Construstion-Demaiition 15272) 1% 7
EX R L Residential 24.50 2% 8
?5 R L Commercial-industrial 73.32 5% 2l
;f Dene Tha Residentiat 5130 4% 10
=8 Dene Tha Transfer 34 34 2% 11
=D Dene Tha Const.iDemo. 000 9% 12
10 Paddle Transfer 3593 3% 13
B11 Non-Members 17.91 1% 14
12 Products to Designated Areas 62.30 4% 15
B13
:‘; Total i 1390.75] 100%
items not included in chart
Soil with Hydrocarbons 5295.59
DIRT 13.04

Manager's Report Page 20 of 60
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5.1

Mackenzie Regional Waste Management Commission
Class 1iB Landfill

Monthly Operations Report and Summary

Month of August 2010

Reporting To:

Alberta Environmental and Protection
Attention: Mr. George Neurohr
10320 - 99th Strest
Grande Prairie, Alberta
T8V 644

Phone: 780-538-5351

Manager's Report
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5.1

Mackenzie Regional Waste Management Commission
Monthly Operations Summary
Month of August 2010

Manager Pat Sliworsky MRWMO
Landfill Operator Neville Pomeroy MRWML
Equipment Operator Hamid Achour MRWMO
Administrative /Financisl Assistant Kathy Bancarz MRWMC
Summer Student Sara Pomeroy MRWMGC
2: Load inspections inspections are conducted on a random basis throughout the month
3:_Raily Activities Please find attached the Summary of Daily Activities and information
Daily journal filed af the landfili office;
Scale cleaning

Sorting and hauling recycled metals and white goods

4: Operational Problems
Ravens & Gulls
Customers placing waste at incarrect locations
Customers net covering & securing ioads

5: Public Complaints

2 ecial Activiti Litter fences are moved to appropriate locations

White goods are being stored for future recycling off site
Metal is being stored for future recycling off site
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5.1

Mackenzie Regional Waste Management Commission
Mondly Reporting Swummary
Month August 2010

Manftaring _

Parameters Frequency  [Method Sampling Location |[Reporting Method  |Attachment of Action
WWalght & type of Landhil Weigh Scala Record per Attached Waste
waste received Dadly, pet oad {Scale Landith Enfrance foad Recsived Repord
Weight & type of Landfll Weigh Seale Record per  tAachment #2 Laad
waste removed Daily, per load | Scale Landfill Entrance load Summary

Landhil & Entrance
Hazardous wasto Cpsesvation and  {and disposat storage Nona cpserved this
detection Daily, per joad [load inspeciion  |sites Cperaling Record  ireponting
Location of waste
depositad Dally Per survey record {Active portion of celt | Cperating Recard  [Cel 38
None, using did as

Cover Thicknoss {Daity Obssrvation Active porlion of cefl  [Opevating Record  |daily cover
Working Face 75% warking face,
Width Dagy Dbservation Active porion of cell  {Operating Record  {menitored
Leachate level Per operation Leachate storage
monitering plan Measurement pong of cell Operating Record  1Annual reporting

Per aperation Leachata siorage
Leachate analysks jplan Grab Sampte pond or call Operating Record fiohe
Volume of Leachate storage
ieachate removed jAs remuved  |Msasurement pond or celt Operaling Record  |none

Swrface water

monitoring
Surface Monitoring plan Observation Active partion of call _ (Operating Record  [Daily

Whern cover
intermidiate cover |applied Ohsarvalion Completeion of cefl  {Operating Record none

Survey cares and
Final cover Celi Closwre  Rest pifs Compietion of gelt Survey Record nane
Groundwatss Par GWP as  {Measurement and |Grousndwater
moritoring amended grab sample monitoring wells Operating Record  {Annual reporling
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5.1

Mackenzie Reglonal Landfiil

Waste Received
August 2014

810
gl
042
#®i3
14
B15

Metric § % of

Waste Volume Legend Tonne | Total | Legend

MD #23 Transfer Stations 26006}  20% 1
MD #23 Cammercial - Industrial 233501 18% Z
MD #23 Constiuction - Demelition 3277 3% 3
ME #23 Farm Residential 8.00 1% 4
H L Residential 121.24 9% 5
# 1. Commarciak-industial 211.20 16%: &
Ht Censtruction-Demelition 331.62 2% 7
R L Residential 27.70 2% 8
R L Commerciai-Industrial 75.59 6% 9
Dane Tha Residential 41 .64 3% 10
Dene Tha Transfer 31.40 2% ik
Dane Tha Const /Demo. 140.48 11% 12
Paddie Transfer 29.00 2% 13
Non-Members 5.0t 1% 14
Products to Designated Areas 45 .47 4% 15

Total

| 1295.05] 100%

tems not included In chart
Soif with Hydrosarhons
DIRT

4888.90
1.55
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5.2

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Financial Report

Recommendation:

Adoption of the Financial Report.

Comments:

Date: September 18, 2010
Submitted By: Pat Sliworsky, Manager

Reviewed By: Kathy Bancarz, Administrative/Financial Assistant
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Mackenzie Regional Waste Management Commission
Comparative Balance Sheet
July 31, 2010

1 31-Jui-10 M-Jub09
Assets O S R
CurrentAssets T T
| Chequing Account 15728321 | 21810859
| ShortTerm Investments ... 83767415 40583123
- Petty Cash e 000G 100,00
T Undeposited Funds ' ‘ ‘

_____________________________________________________ 218.37 215 37
‘Total Cash 595,290.28 : = 625256.1%

. Acgounts Receivable o 2378p488 1 112,172.40
. Allowance For Doubtful Accounts . " (B31.84) - {p41.02)
- Accrued Return on Investments X e O 1+ O
© Security Deposits C 70000 Qo0
Total Receivables 238063325 @ 111,531.38

. Prepaid Insurance 231594 3,052.36

- Prepaid Land Lease - ssss0 B8E8.60
! Prepaid Pramation o Bo.00 T8o00
. Prepaid Membership Fees ' : 24423

000 ¢

_“Prepa:d Confersnce Fees
. Prepaid Telephore '
. Prepaid Advertising i
 Prepaid Rental B

198,32

?.*wentory‘Asseisxcomposters“ R T

‘Total Current Assets 837.027.00_ 741,817.72

§L°"9 Terminvestmente .
. Term Depositinvestments | 52046359 . 49959087

“Total Long Term Investments ~ ___ 520,463.59

499,590.87

Copitalpssets -

: Buiiding Assets b J94653.74 262,705,498

. Accumulated Amortization | (15421877} {135,30G.67)
Net - BUIM!FQABSEKS .. 14043487 . 12740482
. Engineering Structures 2,251,683.78 . 2.251,683.78

: Accumuiated Amortization ~17(1,664,381.07) T (1,483,474.58)
|Net- Engineering Structures -~ 687,29271 . 768,209.20

Furniture and Equipment 7381906 P 7361686
; Accumuiated Amortization : {53 982 54) ¢

_ {55,373.18) |
‘Net - Furniture and Equipment 18,248.77

. Machinery and Equipment 728,080.40

| Accumuiasted Amortization

‘et - Machinery and Equipment

‘Total Capital Assets

(170,607 50} |

18,627.42
707,262.28

(107,410.99) |

" 556,482.60

1,404,457.35

1,515,102.73

595,851.20

Financial Report

Page 30 of 60




5.2

. 3A-3ui18

TOALASSETS | _azensor _azsesig

‘.3.-._'!‘_’95!?—.5"?%. O S SRR

.................................................................

? ,C?redtt,Caf,dPayab'é o
_Staledated Cheques 000 - 60313

. Accrued AuditFees
- Accrued lnsurance

. Accrued Payroll

" Accrued Utilities
. Accrued WCB Premiums
. El Payable

. CPP Payable AL
. income Tax Payable - 0.00
ADED e 000
. Dependentiife . 000 . 000
: Dentat S R . S 800
 ExtendedHealth o000 . 000 .
: {ong Term Disability

. Short Term Digability

5,601.33

~267.00

| go182
000
000

LAPP (EE) Payable s QO 08O
}:}__Workers Compensation Payable ‘

726,850.74 -

Long Term Liabllities I D
. Debenture Payable L...28483378 1 31864100 |
Deferred Contributions - Cap, Asset 49.894.35 57.420.46

126807285 427225798
g’lfa:_sv_lru\l Long Term Liabilities L 2.123,064.62 2,147,810, 31

yotaLumBTieEs 7 TE77547603 2.274,.661.05

EQuiITY

. Equity in Capital Assets
: General Landfill Reserve

TotalEquity = i 47638940 | _1,084457.38 .

Financial Report
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5.2

N U T T R

Uprestricted Net Assels
CPreviousYear .. (98674681 1 (862,626.30)
Lgurrent e, 9412832 (18,781.31)
.Totat Unrestricted Net Assets {892,617.49) (902,607.61)

TOTALEQUAY I TEESTIel | 481,850.27

TOTAL LIABILITIES AND EQUITY 1 276704704 2756517.32"
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5.2

Mackenzie Regional Waste Management Commission
Comparative income Statement
For The Seven Months Ended July 31, 2010

e e L ACTUAL
IREVENUE

Tipping Fees :
. County Transfer Stations o ©430,11940 0 343120 0 7580531
. County Commercialindustnal Taasgegia | staceas T §8,954.14.
. County Construction/Demolition 212223 | 289641 ¢ 1,660.13

T 31Jui-0

. County Farm Residential 597179 @ 738107 : 454367

34.dul09

‘Total County Revenue 25388236 T 16491790 170,753.25
| High Level Residential - 8007248 39,084.07 - 40,928.83

¢ High Level Commercigiindusingt | 14586847 . 7788172 8767048
© Highl Le\aet ConstrummnfDemchtmn : 2285881 10,871.60 8,374.21°

228,793.74 127,817.29

. Rainbow Lake Residential © 1843215 0 818964 9,199.02:

" Rainbow take Commercialfindustrial |

3816396 | 1601708 | 2184740
“Total Rainbow Lake Revenue

,,,,,,,,,,,,,,,, 5620611 . 2718672  31,046.42
| Dene Tha Residential © 30,758 16,58545 | 18,388.70!
: Dene Tha Construction/Demolition  : 1632880 @ 084685 :  8777.50
. Dene Tha Transfer Statton 71,707.01 ¢ 34,067 57 | 35.130.13
“fotal Dene Tha Revenue 117,791.19 60,289.87 |  60,296.3%:

-;Ipt_ani_'}flgpl_ng__!"_ggs_ o 763, 870 69 488.425,78 438,005.7?‘5

"8.91555
interest Carned ; 80521 ¢+
cExtraVWorkCharges . 263345 :
. Batteries ‘ o 187855

. Expense Reimbursements o 8243.89 . _
USTEP Program T 245060 BT aob
P WCBDividends 34987 ¢ 000 000
: : 182717 . 0.00-

YRR

CABAEDY T 434600,

mff?lﬁ?-@@f
744.00-

;:'Deferred Capital Contributions _
. Composter Sales 7 0.00:

_EiWaste L. AZBSTV T 136540 526515
~ Paint / HH Waste Recycling 207856 173575 1,805.35'

i_rotax Other Revenue . T 55,86590 . 3%,321.59 ___ 15,666.12

YOTALREVENUE

85273660 . _ 570,746.57  _ 456,891.89

‘EXPENSES ' '

‘Operating Expenses o
| Administration & Service Fees  © 13800~ 6264
© Adverising 1,20000 © 58440 @
Auditing Fees. . .....15B0000 . 000

: Finning Maintgnancea‘Labour N :

. Flat Repairg

; ofl Samp ing N )
| Steam Cleaning Vehicle Wash &

136,972.92!
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5.2

5222 58,
2,825, 00;

. Parts and Materials
. Other Labour

| Deisel (Dyed)
(Ges

. Oil, Grease & Anti-freeze
: Bwldlng & Content insurance

Vehiclelnsurance
. General Liability Insyrance ~~ © 530146 @ 30218 :  308.2¢
. Canfribyted to Landfill Closure 52 R-Yih) 30 887.38 .
. Dry Cleaning T 0000 F T 20318
. Land Lease Agreement : ) _698 52 . 40747 ¢
' '7 :3 totv2 o 02

MembershapiConf Fees

~ Postage & Freight
Rental Fees o Apco0
”SurveyforAnnum Report s SR et o

136715 7
”””5,83600' "”77.'1'3'1'.'87?
57187 | 632.58
... 30882 . 49624

205085 272088

i Jdanitorial Supplies
Office Supplies

. Shop Supplies b

- Telephone & Commumcatlons

. Tools Expense

_ Training and Education

: Travek &% Subsistance

“Vehicte Lease T 770748 4,A¢ B X-T YRV
Total Qperating Expenses  © — 180,428.91 |~ B5570.24 : __ 133096.80

" Commission Members Per iem | §550.00 -
. El Expense e e 289970
 CPPExpense ... o828z

. WCBExpense 4,968.85
_Employee Beneﬁts

- Vacation Pay Expense 43200 © 3057 | 16252
.Total Pay_roll Ex_panses . T 336,890.83

: GmundWater e BB00D00
: Leachate i 8,000.00

Recycling Expenses Togies1 T 4ss
"Roads 320000 ° '

" Surface Water :

- Site Clean up Cio...205000
: NewS:gnsatthe Landf:ll Entrance

‘Total Site Maintenance and Re.pairm 34,018.91 19,195.43 37,598.76;
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_ 3-ui0g

.Qf‘.‘.‘.‘?!’.???ﬂ‘ﬁ??? ......................................................................
: Amortizaion/Depreciation
. Bank & Collection Charges ~ +

¢ Interest Expense

56,092,65'

O (14.98)
_ 7,156.23

S Waste Hauling Study T e T 3B 00
E&.CompostersCostowadsSOEd]_ ... 80O S 000 o 0.00
Q;,"Promotlon S
Safety Awards

e T L T e DL D T i e DTN T T e T I

;Totaxotherr-:xpenses__ S 15371217§ T73,493.78 9859843;

TOTAL EXPENSE _ . ___708,051.82 422,119.05_  _ 476,473.20.

98,629.32 U (19,781.31)

§___New DemofConst Ceﬂ o igec Qoo

. Final Drive - Track Loader T : ) |

. Left Front Housing - Backhee 700K
. Load Cell for Scale : : ‘
.. New Back Tire - Backhoe
. Deck by Office
: Shop lnsuiat:on!Doors

;. 816uF2 Compactor (ouer 10 years)
. Master Plan Review (due in 2010}~
: Fu*ure Excavat:on of Cell 5 {over 10 yrs

; _Bundmg Reserve
?___Eqmpment Reserve e

- Electric Perimater F .‘.—‘.'}?e ...................
?uiMetai Recycling (over 2 years)
Cover on Cell 4

;_”Fmai Drive Seals on Track Loader
: Freon Removal Equipment

Nat incoms - Capital Expenditures 0.00 54,0158.73 : {125,725. 18)"75
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6.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Minutes of June 4, 2010

Recommendation:

Adoption of the minutes.

Comments:

Date: September 18, 2010
Submitted By: Pat Sliworsky, Manager

Reviewed By: Kathy Bancarz, Administrative/Financial Assistant

Minutes June 4, 2010 Page 36 of 60




6.1

£ RAINBOW LAKE

Mackenzie Regional Waste Management Commission

Regular Meeting
Stardust, Olivier Room
7:60 p.m.
June 04, 210
MINUTES
In Attendance Stuart Watson Chair, Mackenzie County
Jerry Chomiak Vice Chair, Town of High Level
Barry Gladders Town of High Level
Peter Braun Mackenzie County
Staff. Pat Sliworsky Manager
Kathy Bancarz Administrative/Financial Assistant
Regrets: Kelly Drover Town of Rainbow Lake
Rose Cretney Town of Rainbow Lake

1. CALL TO ORDER

Chairman Stuart VWatson called the meeting to order at 7:05 p.m.

2. ADDITIONS 7O OR DELETIONS FROM THE AGENDA

3. ADOPTION OF AGENDA

4. DELEGATIONS

5. REPORTS

5.1 Manager’s Report

There were none.

Resotution #33-10

Moved by Peter Braun

THAT the agenda for the June 04, 2010 regular meeting be
adopted as presented.

CARRIED

There were none.

Manager Pat Stiworsky presented his report and updated the
Board on the current happenings.

Resolution #34-10
Moved by Jerry Chomizk
THAT the Manager's Report be accepted for information.

Minutes June 4, 2010
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6.1

Mackenzie Regionsl Waste Managemerd Cormmission
Minutes of June 04, 2010

&.2 Financial Report

6. ADGPTION OF MINUTES

6.1 Minutes of April 10,
2010

CARRIED

Resolution #35-10
Moved by Peter Braun
THAT the Financial Report be accepted for information.

CARRIED

Resolution #36-10

Moved by Jerry Chomiak

THAT the minutes of the April 10, 2010 Mackenzie Regional
Waste Management Commission Regular Meeting be adopted as
presenied.

CARRIED

7. BUSINESS ARISING FROM THE MINUTES

7.1 Waste Study

7.2 GreenfFill Proposat

8. NEW BUSINESS
8.1 Policy No. 13-05

Budget Davelopment &
Approval

8.2 Track Loader

Resolution #37-108

Moved by Peter Braun

THAT Chainman Stuart Watson and Manager Pat Sliworsky have
a conference call with Stantec to discuss what the Board expecied
to get from the waste study and what was preésented. The Board
directs Manager Pat Stiworsky to follow up with a letter.

CARRIED

Resolution #38-10

Moved by Jerry Chomisk

THAT the Board direct Administration to write a letter to GreenFill
thanking them for the offer, however, the Board declines.

CARRIED

Resolution #39-10

Moved by Barry Gladders

THAT the policy be actepted for information.
CARRIED

Resclution #40-10

Moved by Peter Braun

THAT the report be accepted for information.
CARRIED

The Board took recess at 745 pom.

The Board reconvened at 7:50 p.m.

Page 1 of3
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6.1

Mackenzie Ragicnal Waste Managemeant Commission
Minutes of June 04, 2010

9. CORRESPONDENGE

8.1 MLA Response

4.2 Fountain Tire

10, RQTICE OF MOTION

11. NEXT MEETING DATE

12. IN-CAMERA ITEMS

13, ADJOURNMENT

Resohution #41-10

Moved by Barry Gladders

THAT the Board instruct Administration 1o follow up by confacting
Brad Schuitz, Director of Recycling Programs and Brenna
Meiennan, Environment.

CARRIED

Resolution #42-16

Moved by Peter Braun

THAT the quote be accepted for information.

CARRIED

Thers were none.

Resclution $#43-10
Moved by Jerry Chomiak
THAT the nexi Reguiar Meefing be held on September 18, 2010

CARRIED

There were none.

Resohstion #44-10

Moved by Barry Gladders
THAT the meeting be adjoumed at 8:11 p.m.

CARRIED

Chaiman

Manager

Pagedof 3
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7.1

Stantec Consufting Lid.
103160 - 112 Street
Edmonton AB TSK 2L6
Tetl: {780) 31770060

Stanbec

July 28, 2010
File: 1102-18106

Mackenzie Regional Waste Management Commission

Box 235

High Level, AB

TOH 120

Attention: Mr. Pat Sliworsky, Manager

Dear Sir:

Reference: Residential Waste Study - Follow Up Information

We have reviewed the points requiring clarification outlined in your letter of June 14, 2010 and
provide the following information for your consideration and review.

1. What are ihe capital and haul costs for a compaction transfer station?

The following cost estimate has been developed for a typical transfer station based on upgrading
the existing sites:

Compactor equipment purchase including bins and a diesel engine instead of $160,600
electric power {Universal Equipment, Red Deer)

Transport and installation $40.000
Concrate walls and slahs $60,000
Earthwork, road improvement and grave! fill $50,000
Miscellaneous metals, guard rail, etc. $15,000
Engineering and contingencies at 25% 380,000
Total $405,000

Based on eight transfer stations, the total cost would be $3.2 million.
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Refgrence: Residential Waste Study

Note 1: hased on 12 tonne lcads per container the number of trips per year for each station of
compacted waste and the truck hours would be:

Transfer Station Tripsfyear Truck hours
Zama 8lyr 48 hrslyr
Rainbow Lake B4lyr 320 hrslyr
Rocky Lane 13hyr 52 hrafyr
Fort Vermilion 15y 60 hrsfyr
Blumenort 1Ghyr 64 hrsfyr
LaCrete 81fyr 408 hrelyr
Buffalo Head Biyr 40 hestyr
Blue Hills t16/yr 80 hrsfyr
Total 221}yr 1,069 hrslyr

Note 2: based on 15 tonne loads the number of loads would decrease to approximately 177 loads
and the hours required to service the bins would drop to approximately 855 hours per year.

The cost {0 provide this service using the estimated rate of $78/Mhr for a roll off truck ranges from
$67,500 to $84,500 per year. The rate of $79/hr as stated in the report seems low as the lowest
rate available in the Edmonton area is in the order of $100/hr for long term contracts.

A second concern is the lower volumes of bin movements at B to 18 per year. This would mean the
hins could sit for three to six weeks before being moved. Under ideal conditions 2 bin should not sit
for more than 2 to 3 weeks before being dumped. This alone would mean that only twa stations
would meet the above criteria under the 12 or 15 tonne per container ipad estimate.

Based on the $405,000 per station estimate and financing the capital at 7% over 20 years, the
annual payment for each station would be $35 600. I Alberta Environment (AENY) provided the
75%J/25% grant, the annual payment would reduce to approximately $9,000.
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Reference: Residential Waste Study

2. What would the compactor bin system cost if used at alf stations?

Based on the costs developed above the incremental annual estimats to operate the eight stations
would be as follows, based on no AENV granis:

Annual capital {no grants) $284 800
Annual haul costs for 12 tonne loads $84 500
Total $369,300

Based on the costs developed above the minimum annual estimate {o operate {he eight stations
would be as follows based on the AENV 75%/25% grant program:

Annual capital {75% grant) $71,200

Annual haut costs for 12 tonne loads $67.500

Total $138,700

*  Larger container payloads approaching 15 tonnes average could reduce the above haul costs by up to
$20,0004r.

Thus depending on the availability of grants, the annual incremental cost to operate eight
compacter transfer stations could range from $138,700 to $369,300. Agsin this is based on the
average cost to aperate a roll off truck of 378/hour. If the typical hourly cost rose up to the $100/Mhr
level this could add approximately $20,000 per year to the haul costs. Thus any saving by heavier
loads could be offset by a higher truck hourly cost.

3. What would be the annual cost of having one truck doing household curhside
collection, for the four communities of High Level, Rainbow Lake, Forf Vermilion and La
Cretfe?

Based on an estimated pick-up rate of 80 houses per hour and an average haul speed of 70 km/hr
inciuding dumping time the following route times could be assumed. The truck is assumed to start
from the tandfili in High level and return there at the end of a shift.
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Reference: Residential Waste Study

Community

High Level 1500 homes/60 per hr 25 hrsfwk plug 2 hrs travel 27.0 hrefwk
Rainbow Lake 440 homes/S0 per hr 7 hrsiwk plus 3.5 hrs travel 10.5 hrsiwk
Fort Vermilion 440 homes/ 80 per hr 7 hrsfwk plus 2.5 hrs travel 0.5 hrsiwk

La Crete 750 homes/80 per hr 12.5 hrsiwk plus 5 hrs traved 17.5 hrsiwk
Total time required for a collection week 64.5 hrsiwk

The estimated collection time is greater than a normal work week (40 hours) and as such would
require five 12-hour days or six 10-hour days. This would better suit one truck for the three
communities away from High Level and a second smaller truck for the town of High Level's
cotlection. Cther options would be to provide curbside coliection on a bi-weekly basis or to have two
sets of driversfioaders each working three days/week.

The costs based on the $110/br costs would be in the order of $354,750 for a 50 week year with no
coliection on holidays. Based on the estimated total of 3,130 homes, the monthiy cost for the
curbside collection would be $9.50 per month per collection point. Normatly a municipality would
add 15% {o this for supervision. This would mean an average monthly cost per residence of $11.

4, Does Rainbow Lake have any tronsportation options?

Rainbow Lake currently has curbside collection and the collection truck takes the waste directly to
the landfil} at High Level. Based on the above eslimate the truck spends 10.5 hours per week
traveling and dumping wastes at the Regional Landfil} at High Level. Based on the §$110/hour this
amounts to $57,700,. This amount is based on a 50 week year collection schedule {(aliows for 10
statutory holidays).

The incremental cost assuming an AENY grant would be avaitable would be as follows:

Capital cost $8.000/yr
Haul cost at 12 tonnes per load and 320 hourslyr at $79/hr $25,280/yr
Total $34,280{yr* |

* plus existing transfer station operation ¢osts
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Reference: Residential Waste Study

The incremental cost assuming na AENV grant would be as follows:

Capital cost $35,800/yr
Haul cost at 12 tornmes per load and 320 hoursfyr at $79/Mhr $25,280/yr
Total $61,080/yr*

* plus existing transfer siation operation costs

Considering the case for transferring from Rainbow Lake, if AENV grant money was avaitable there
would be an economic advantage to converting the station to a compactor transfer system. f no
grants were available there is no immediate economic benefit.

5. Possible waste streaming options to decreass costs?

Section 3.1 and Table 3.1 of the March 2010 draft report discusses various routing options for
waste collection from the transfer stations. The various options were considered based on waste
generation rates at each transfer station and the proximity of the fransfer stations to each other,

The options a) through d) in the original repart represent methods to service the five transfer
siations to the sast-southeast of the town of High Level The options &) and ) reprasent methods to
service the two transfer stations to the west-nerthwest of the town of High Level.

The options g) and h) are described below. The options consider the total tonnage, the round trip
distance traveled for waste collection, and the proporiion of the waste that would be collected in
front end trucks (assumed to be 70% of the total waste stream and excluding oversize wasie and
mast CRD waste}). The options impact the front end loads/Aonnage only.

In summary:

1 Option g} considers pick up from the Bluehills, Buffalo Head and La Crete Transier Stations
Option b considers pick up from the Fort Vermilion, Rocky Lane and Blumenort Transfer Stations
The costs of options a) and b) were summed to represent service to the five transfer stations.

2 Option ©) considers pick up from the La Crete Transfer Station

Option d) considers pick up from the Bluehills, Buffalo Head, Fort Vemmition, Rocky Lane and
Blumenort Transfer Siations

The costs of options ¢) and d) were summaed o represent service to the five ransfer stations.

w

Option &) congiders separate pick up at the Zama and Rainbow Lake Transfer Stations

$n

Option f} considers combined pick up at the Zama and Rainbow Lake Transfer Stations

5 QOntion g} considers a compactor transfer stations at the La Crete site only. At the time of the repon,
this was considered the most feasible option for 3 compactor style of transfer station; the anatysis of
the other sites as a compactor transfer station was nof presenfed due to the low volumes and thus
the small number of container movements per year.

3] Option h) considers closing the Buffato Head Transfer Station and redistributing the waste o the
nearby Bluehilis and La Crete Transfer Stations. This option was based on the low waste quantities
collectad at the Buffalo Head Transfer Station and the close proximity to the other two transfer
stations.
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Reference: Residential Waste Study

Currently waste collected in roll off bins is collacted on an on-call basis. The waste is generally
uncompacted and sometimes the bins are not full, hence the systam is not cost and time efficient.
Roll off bins, being open topped cannot be left for extended periods as the organics attract wildlife,
and odor control/management becomes an issue. The efiicient lonpg-term storage and wasta
hauling can be reslized through the closaed compactor style bins.

6. What are the poteniial costs and other factors affecting the town’s future growth o the
west toward the landiili?

Adberta's Subdivision and Development Regulation restricis development within 450 metres of
active or Riure landfill celis and 300 metres from closed landfill cells. The attached figure illustrates
this setback requirement as well as an additional setback of ancther 50 mefres that could be used
ag open space, buffers or rcadways. The figure illustrates that the landfill setback restricts the
devalopment of housing o the west,

Any investment in utitities {0 service the setback land is a lost cost as far as housing development.
The setback area couid be designated in the planning process for active recreation such as ball
parks, open space such as rodec grounds etc. As long as parmanent housing or food services are
not built within the 450 metre setback, the land could be designated as open space.

Depending on post closure monitoring results, development of 2 portion of the setback area
subseqguent to post closure, may warsrant proposing to AENV a reduction in the setback distance.
Over the long-term, as & minimum, it is recommended that the setback be set at 50 metres from the
property line of the tandfill.

Summary

in summary, the development of compaction transfer stations would greatly improve the gveral
operation of the transfer station system in that wastes are securely enclosed fror both wind and
animals, hauled only when a full load is attained and offer some haul cost savings. The negaltive
aspect relates to the small amount of waste at several of the transfer stations and the high annual
capital recovery costs if no AENV grants are available.

The development of a curbside collection system is bayond the normal work week for a crew and
one truck. This could be circumvented by having two crews or possibly two trucks. The "standard”
rate {i.e. same for all taxpayers) of $11 per month would greatly change if each remote community
paid their actuat costs due to the large portion of the work day spent traveling and allocating the
costs over a small popuiation hase.
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Reference; Residential Wasts Study

Closure

We frust this meets your current requirements. if you have any further questions please do not
hesitate to contact the undersigned.

Sincerely,

STANTEC CONSULTING LTD.

W oo G

Norm Nultall, P.Eng., M.Sc. Gloria Gerber, M.Eng., P.Eng.

Waste Management Specialist Senior Associate, Waste Management Engineer
Tel {780) 817-745%8 Tek (780} 817-7251

Fax: (780) 817-7011 Fax: (780) 8947-7011

norm.nuttali@stantec.com gloria.gerber@stantec.com

Attachment: Figure 1

wit v 10Racvel 10218 108 Gorre spondencelrvs Totlow up letter 28 july 2010.doo
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AECOM AEGOM

17007 - 107ih Avenue 7BC 488 TODC  tel
Eomonton, AB, Canaga TES 143 7HO 486 7075 fax
WWW.BECOM. COMm

July 27, 2010

Pat Sliworsky

Landfill Manager

Mackenzie Regional Waste Management Commission
Box 235

High Level AB TOH 120

Dear Pat;

Project No: 80157573
Regarding: 2010 Landfilt Audit

The Mackenzis Regional Waste Management Commission retained AZCOM to conduct an audit of
the Mackenzie Regional Landfill. The purpose of the audit was o deterrnine compliance with the
terms and conditions of Alberta Environment Approval No. 73493-01-01, under the Environmentat
Pretection and Enhancement Act (EPEA}, which is provided in Appendix A. Clause 4.1.34 of the
Approval requires that a third-party audit be performed at least once every thiee years., The audit
was conducted on June 23 and 24, 2010, by Septa Rendra, Ph.D., P.Eng.

The audit process consisted of a site assessment, as well as discussions with the Landfil Manager
and site operations personnel. A detailed summary containing the findings of the audit is included in
Appendix B, with site photographs included in Appendix C. The findings contained within this
document reflect the site conditions at the time of the audit. Each ttem discussed in the findings
section is identified as either acceptable, an opportunity for improvernent, in nesd of action, or not
applicable for the purpose of the audit (N/A). Specific clauses in the Approval are also provided for

ease of reference. The supplementary photos are categorized in accordance with the findings
section.

Overall, the landfill was being operated and managed in accordance with the terms and conditions of
the Approval. Highiights of the audit findings include:

& Approval Sec. 3.5.2, 3.5.5 - Topsoll and subsoll stockpiles are seedad or contoured.
* Approvaf Sec. 4.1.4 - Operations Plan:
¢ The fence is not electrified to deter bears and other wildlife from entering the site. Propane is
used at the scale office. Secondary containment was in place for both the fuel tank at the
equipment storage building and the used oll recycle tank (Photos 2 and 15);
e Litter was scattered across the site. Roadways were generally clear of litter. Public roads
leading to the landfill site were clear of any litter;

L-Biwrarky 120 10-07-27 Landff Audit-501 57573 .Boce.
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& The working face was sufficient for the volume of waste being received. Controt of public
disposal ocaticn was demonstrated. The working face was of appropriate helght
{approximaiely two metres) and slope {approximately 4.1};

» Compaction of the waste is improved to approximately 900 kg/m°. This is due 1o a new
compactor being in use since 2008;

& The scale operator demonstrated understanding of accaptance and initial screesing
requirements and forwarded haulers o the working face of the landfilf;

+ No prohibited wastes were observed at the working face of the iasdfilh

* Rautine inspections are performed twice per week, despite the requirement of ance per
week. Records of inspections performed were produced,

¢ Separafion existed between different recyclable products. Regcycling areas displayed good
housekeeping practices,

® Records of site safety meetings were produced. Safely meetings conducted on-site include
daily tailgate meetings and monthly meetings; and

* An eye wash station is Jocated in the scale office. Fire extinguishers and first aid kits are
located in the scale office and the equipment storage budlding;

& Approval Sec. 4.1.20 - Landfill manager demonsirated knowledge of correct leachate disposat
practices,
» Approval Sec. 4.1.20, 4.1.21 - [nspections 1o identify jeachate breakouts and seeps are

conducted on a regular basis and documented since Aprit 2068,

s Approval Sec. 4.1.20, 4.1.21 - Annual waste management report documentad and sent to AENV

in Feb. 2010.

s Approval Sec. 4.3 - Surface Water Management:

*  The Surface Water Management Plan (SWMP) is being implemented;

= Runoff is collected in the ditch adjacent to the cell and diverted o the pond; No waste is
disposed of in standing water during audit;

» No surface water is ponded across the site including the active celt, inactive calls, and the
C&D cell. Surface water is ponded in the ditch adjacert o the entrance road; and

s Inspections to identify any deterioration to facilities are documented as per Approval Section
4.3.9;

+  Anproval Sec. 4.4.2 - Groundwater monitoring wells are protected and locked from damage; and
+ Approval Sec. 4.4.10 - A groundwater monitoning well 310W was reclaimed and replaced with
weli MRLO8-5 on Aprii 28, 2008; well 307-P was reclaimed and replaced with well MRLOS-6 on

June 10, 2008; and well 458W was abandan on November 10, 2008, but not replaced as there

are two wellg 457-F and 311-W on either side of that well,

L-Bowandy1-2010-07 -2 L Sl AUdIt-B0T 57573, Do
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AZCOM
July 23, 2080

Should you have any guestions reqarding this autht, please feel free to contact the undersigned at
{780) 486-70600.

Sincerely,
AECOM
=
7] .
(14
S
s e
/ sl
Sen ’-,-:'Jim Clare, RET
Environmentat Engineer Project Manager
septa rendraddascom. com M. olareflapcom. com
SR:sim : ’
Encl. Alberta Environment Approval
Audit Findings
Site Assessmant Photographs
PERMIT TQ PRACTICE

AECOM CANADATO.

PERMIT NUMBER: P10450

The Assecighion of Protessionst Enginaers,
Geologists and Ceophysicists of Alberlo.

L-Shivorshy 20100721 Leodt Sudi 80157573008
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Mackenzie Regional Waste Management Commission

Jan 01, 2010 to Jut 31, 2010

REVENUE

2009 2010 YTD 2010 2011

Tipping Fees ACTUAL ACTUAL BUDGET BUDGET
1 oounty Transfer Stations 126.664 60 73,431.29 130,119.40 125.882.21
2 ounty Commercialflndustrial 143 852 54 81,209.13 145669 14 1349,215.65
3 Hounty Censtruction/Demolition 1,743 44 2,896 41 212223 4 G55.27
4  County Farm Residential 7.240.3% 7,381.07 5,974.78 12.653.28
5 {Total County Revenue 279,600,859 164,217.50 28388255 282 716.39
6 |High Level Residential €5.550.00 | 39,064.07 60.072.46] _ 66,066.95
7 {High Level Commercial/industrial 149,679.09 7788172 145 868,47 133,811.52
8 {High Level Construction/Demolition 20,641.62 10,871.50 22,858.51 18,508.29
9 [Total High Level Revenue 236,670,741 127,097 29| 228,799.74 | 218,286.79 |
10 jRainbow Lake Residential 16,129.53 8,169,864 16,132.15% 14,005.10
11 {Rainbow Lake Cammercialindustrial 38,663.76 18,0197.08 39,163 .96 32,600.71
12 {total Rainbow Lake Revenue 54,793.29 27.186.72 55,2956.11 46,605.81
13 {Dene Tha Residential 27,677.20 16,585.45 30,/55.58 2843220
14 {Dene Tha Construction/Demolition 1285875 G,646.85 15,328.80 16,537 .48
15 {Dene Tha Transfer Station 62,904.683 34,057.57 71,707.01 SR,384 41
16 {Totat Dene Tha Revenue 103,240.58 60,288.87 17,7918 103,354 .07
17 {Paddle Prairie Transfer Station 45, 882,88 25401 49 53,058.01 43 545 41
18 {Non Members 2241506 32,043.50 20,717.14 25,000.00
19 jContaminatad Soil 3,888.64 50,670.01 4,324 94 5,000.00
20 |Total Tipping Fees 745,.701.06 | 488,826.78 | [53,0/0.80 | 1£D,0U8.47 ]
21
22 10Other Revenue 1
23 Funds from Reserve Account 0.00 16,416.50 48 600.60 48 600 00/
24 Return on invesimenis 7,710.17 {1,831.00) B.815.585 3,310.29
25 Hnterest Eamed 51,462.62 172.19 805,21 29518
26  |Extra Work Charges 2.414.00 277882 2,833.45 476368
27 |Batteries 1,722.00 B898.00 1,878.55 1,200.00
28 IExpense Reimbursements 6,531.15 5,3680.25 9,243 89 7.070.00
20 ISTEPR Program 2,450.00 0.00 2 450.00 2.450.00
30 JWCE Dividends 0.00 1027.47 349,87 1007.47
31 IAANMDC Dividends 50.13 27912 50.13 279.12
32 iDefered Capital Contobutions 7.526.11 4.348.00 7.450.29 745026
33 jComposter Sales 1468.78 73,38 148.78 73.38
34 {F-Waste 3,808.40 1,365.40 4.263.71 2,340.689
35 {PaintfHH Waste 2,358 80 1,73575 2,078,568 1,735.786
36 [Metal Recycling 0.0 0.00 (.00 .00
37 {Totai Other Revenue 85,280.16 3232159 88,865.08 80,595.57
38
38 JTOTAL REVENUE 832,881 .24 520,748.37 852,736.68 806,104 .04
40
41 IEXPENSE
42
43 (Operating Expenses
44 |Accounting Fees 8.08 .00 0.00 0.001
45 |Advertising 1,791.98 584,40 1.200.00 1.000.00
46 Admintstration & Service Fees 138,11 62.84 13500 110.00

Budget 2011
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&7 20039 2010 Y10 2010 20171
48 ACTUAL ACTUAL BUDGET BUDGET
49 {Auditing Fees 14,984 50 0.00 15,500.00 16,000.00
50 jFinning Maintenancef/Labour 15,436.00 1,182.50 2,500.00 2,500.00
51 {Flat Repairs 589 .00 260.00 720.00 720.00
52 1l Sampling .00 0.00 2500 2500
53 5team Cleaning Nehiclte Wash 1,540.07 112.18 2.000.00 2,000.00
54 |Vehicle Qil Changes 326.14 135.40 400,00 440.00
55 [Welding Maintenance 2,216.30 188.82 8.000.00 §,000.00
56 Parts and Materials 12,419.86 4.167.93 10,000.00 10,006.00
57 [Other Labour 4,122.50 2,326.86 4,500.00 1,500.00
58 [Tomat Equip/Vehicle Maint & Repair 36,859.87 8,383.69 25,145.00 25,145.00
58 iDiesel (Dyed) 23,880.78 12,594 97 25,000.00 25,000.00
80 {Gas 2.800.03 1,601.71 3,000.00 3,000.00
61 10, Grease & Anti-freeze 2,85528 1,013.1¢ 2,000.00 2,500.00
2 {Total Fue¥Gas & Ol 29,6809 15,200 78 30,000.00 30,500 00 |
63 Euilding & Content insurance 1,188,684 74477 1,265,739 1,278,623
64 |Equipment Insurance 713.00 502.20 1,144.64 860.91
65 [Vehicle Insurance 234.36 127.18 237.62 218.00
86 |General Liabilily insurance 528.14 302,18 830,16 518.02
87 (Total Insurance 266414 1,6?6_33 3178.21 2.873.88
68 [Contibutsd to Landfili Closure 50,243 .81 30,887.36 52,849.70 55,811.29
69 {Dry Clsaning 141,15 203.15 200.00 350.00
70_JLand i ease Agreement 548.50 407.47 £98.52 698.52
71 |Legal Fees 102.22 101.72 105.00 105.00
72 |Membership / Conf, Feas 1,231.75 933.62 1,000.00 1,200.00
73 jPostage & Fraight 248475 2901.17 2,500.00 2.000.00
74 §Rental Fess 1,140.50 1,367.15 a0c.00 42008
75 [Subscriptions & Pubiications 0.00 0.00 C.08 0.00
76  FSurvey for Annual Report 7,181.87 5836.00 6,000.00 6,500.00
77 JCoffee/Drinking Water Supplies 1,085.85 571.67 1,200.00 1,200.00
78 {Janitorial Supplies 744 2¢€ 308.82 800.0G 700.00
79 $Office Supplies 401525 2,050.85 2.800.00 3,500.00
80 [Shop Supplies 1,240.38 45715 1,500.00 1,200.00
81 {Total Supplies 7.08574 3388449 €,300.00 6,600.00
82 [Telephone & Communications 5,023.60 3,023.15 4,500.00 £ 200.00
83 {Tools Expense 463.80 15.26 400.00 400.00
B4 {Training and Education 2.981.20 0.60 1,000.00 1.000.00
85 |Travel & Subsistance 2.878.20 2,650.18 7.000.00 7.008.00
88 |Electrical 2,580 40 1,796.15 2,650 .00 3,080.00
87 {Heal 8,936.32 2,718,560 10,000.00 5,433.00
BB [Water Tank Fiis 1,578.80 980.00 1,560.00 1,680.00
89 |Total Utities 13,504 22 5 A02 55 14,210.00 10,153.00
80 {Vehicle Lease 5937 32 4 49603 7,707.48 7,707 48
g1 {Total Operating Expenses 193,604, 32 B5.570.24 | 180.428.91 | 180,813.85]
g2
93 jPayrolt Expenses
54 |Wages and Salaries 286,769.60 161,215.80 274,611.54 265,916.10
95 JCommission Members Per Diem 7,173.00 3,775.00 8,550.00 9,300.00
96 |El Expense 5,308.14 3,444 .43 2,8999.71 4 044 48
a7 |CPP Expense 10,787.52 8,704.68 10,852 82 7.626.84
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98 2009 2010 Y1D 2010 2011
94 ACTUAL ACTUAL BUDGET BUDGET
100 {WCB Expense 525223 3.478.13 4,566.65 6,474.00
101 |[Employee Benefits 16,940 .40 10,088.93 14,841.24 16 315,52
102 |Pension Expense 24,753.63 14,836.43 22 596.87 22,161.33
103 |Vacation Pay Expense 293.00 30579 432.00 432 60
104 {Total Empioyer Contributions 53,311.92 38,869.40 35,?29.29 57 05817
105 {Total Payroli Expenses S67,256.52 203,860.20 33%,880.83 332,274.27
106
107 }Site Maintenance and Repair
108 [Buiiding Repair 7 688.75 200.00 2,000.00 2,000.00
108 tGround Water 9.630.25 3,384.20 $,800.0C &,800.00
110 jlLeachate B5.431.75% 4.168.75 8,000.00C 5,000.00
111 [Bin Rental 3,900.00 1,425.00 2 400.00 2,400.00
112 {Recycling Exnenses 26,377 .40 4 887.33 9,019.91 $,000.00
113 {Rcads 9,894 24 2.683.00 3,200.00 3,200.G0
114 {Surface Water 229.75 216,15 250.00 250.00
115 {Site Clean up 2,080.00 2,050.66 2.050.08 2,050.60
116 INew Signs at the Landfill 522.97 170.00 300.00 300.00
117 {Total Site Maintenance and Repair 65,734.11 19,185.43 34,019.91 33,000.00
118
118 }Other Expenses
120 lAmortization/Depregiation 168,447.31 83,067.09 139,475.30 141,449.80
121 }Bank & Collection Charges 53.35 {14.98) .00 25.00
122 fBank Reconciliation Adiustments 8.00 0.00 0.00 0.0C
123 linterest Expense 15,351.75 7,155.23 13,833.87 12,383.47
124 {Uncolleciible Accounts 0.00 428,214 1G0.00 100.00
125 jwaste Hauling Study 13,084.10 18,588.38 0.00 0.00
126 jComposter Purchases 80.00 0.00 0.00 0.00
127 {Promotien 2,757,562 G.00 0.00 0.00
128 |Safety Awards 425.00 0.00 200.00 400.00
129 1Soil Testing {Hydrocarbons) 369.75 3,288.25 6.00 .00
130 [Total Other Expenses 201,578.78 113,493.18 153, 712.17 164,368.37
131 :
132 [TOTAL EXPENSE 828553731 422118.05 708,051.82 700,456,409
133
134 |NET INCOME 4427 51 $B.629.32 144 684 86 105,647 .55
135
136 |CAPITAL EXPENDITURES £40,323.45 44 §13.59 144 684,86 142 4(6.26
137
138 [Surplusi-deficik (235,895.74)]  SA.015.73 0.00]  (36,758.71}

Note: includes an incroase in waste fess as indicated.

$49.25onne - member no increase

$140.00/tonne - non-members effective February 1, 2010

$2.00/tonne - contaminated soit effective February 1, 2010

$35.00/tonne - liquid sump effective February 1, 2010
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8.3

Capital Expendifures

2009 2010 Y1D 2010 2011
ACTUAL ACTUAL BUDGET BUDGET
1 jPurchase Compator 0.C0 0.00 .00 §.00
2 {Debenture 0.00 0.00 Q.00 0.00
3 |Office Expansion C.00 0.00 0.00 0.00
4 JLitter Fences 0.00 0.00 0.00 0.00
5 |Office Furiture 0.00 6.00 0.00 0.00
8 [waste Hauling Study 30,000.00 G.00 G.00 Q.06
7 |Reclgim Monitoring Well/Covers §,000.00 0.00 .00 .00
3 |816-F2 Compactor {over 10 years} 32,434 06 18,765 47 33,907 .63 35,447 93
8 Master Plan Review 2,000.00 0.00 3,000.00 0.G0
10 [Future Excavation of Celi 5 30,000.00 0.00 24,409.00 25,000.00
11 {Heat Blankets for Propane Tanks 0.00 0.00 0.00 0.00
12 |Repairs ta Track Loader 0.00 2067312 000 0.60
13 INew Demo/Construction Cail 7.012.60 Q.60 0.00 0.00
14 JFinat Drive for Track Loader 31,546.15 .00 0.00 0.00
15 {Lefl Front Housing for Backhoe 13,376.27 G.00 0.00 0.00
16 {Load Cel for Scale 1,225.25 .00 (.00 000
17 [New Back Tire for Backhoe 1,033.99 0.00 (.00 0.00
18 |Deck by office 3,300.00 0.00 .00 0.00
19 {Shop insulation and doors 30,723.00 0.00 £.00 0.00
20 [Replace track links on 963 26,672.03 0.00 0.00 0.00
21 Handfill Audit (due in 2013) 3,250.00 4 500.00 3,250.00 3.000.00
22 |Building Resarve 0.06 0.00 8,648 33 8,548.33
23 jEquipment Reserve 18,750.00 0.00 14,010.00 14,010.00
24 lElectric Perimeter Fence Q.00 0.00 5,000.00 5,000.00
25 Freon Removat Equipment (2020) 0.00 2,775.00 300.00 300.00
26 {Computer & Printer 0.00 0.00 .00 1,600.00
27 iMetal Recycling {(over 2 years) 0.00 .00 3,560.00 5.00
28 {Cover on Cell 4(16,200m3) 0.00 0.00 48 600.00 48,600.00
28 {Generator 0.00 0.00 g.00 800.40
29 TOTALS 240.325.25 A4613.50]  144,684.66] 142,406 .26
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9.1

hune 24, 2010

Mackenzie Regional Waste Management Comrpission
P.0. Box 235

High Level, AB

TOH 120

Attention: Pat Sliworsky, Manager
Mackenzie Regional Waste Management Commission

RE: Paint Recycling Program

Dear: Mr. Sliworsky

Thank you for your letter dated June 11, 2010 regarding changes to the paint recycling program.

Alberta Recycling acknowiedges that this is a chalienging time for Mackenzie Regional Waste
Management Commission’s participation in the Paint Recycling Program, particudarly with
additional costs being presented by the processor you are currently working with regarding
collection.

We would encourage you to expiore some aptions with the processor that may assistin
minimizing costs inchuding:

= looking at alternatives for empty container management. By reducing the number of
empty cans in bins this will incredse the amount of paint collected per bin therehy
increasing the amount of funding the processor receives through the program.

= Alternative collection methods; incentives are available to municipalities for bulking
their paint {(oil and latex separately} which should reduce the cost to processors for the
handling and transportation of waste paint.

= You can also approach other processors to see if they sre better able to accommodate
yaur needs at @ more preferable rate.

if you have any feedback or suggestions regarding the Paint Recycling Program, please do nat
hesitate to contact Chantel Ducharme, Program Administrator for collection sites at 1-888-999-
8762 or by e-mail: chanteld@albertarecycling.ca.

Sincerely

P

- -

8rad Schultz
Director of Operations

" electromics paint tires

www.athertarecyding.ca
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9.2

Conservation & Education Branch
Government of Alherta m e & !
i Main Fir. Oxbridge Place
Environment Edmonton, Alherta TSK 245
Canada

Tetephone: T86-644-2316
wion. aiberia.ca

July 12, 2010

Mr. Pat Silworsky

Manager

Mackenzie Regional Wasts Management Commission
Box 235

High Level, Alberta TOH 120

Dear Mr. Silworsky:
Thank you for your letter regarding Alberta’s Paint and Paint Container Recycling Program.

Alberta’s paint recycling program was launched in 2008 and in its first vear of operation it
coliected 30 per cent more paint than had baen anticipated. The original environmental fees on
the paint and paint containers were not sufficient fo cover the costs associated with the higher
than anticipated recovery rates and the recycling of paint containers. in August 2009, Alberta
Environment amended the paint enwvironmental fees, and increased the fees in two paint
categories. According to financial forecasting completed by Alberta Racycling, the new fees
should be sufficient to cover program costs for recyciing paint and paint containers once the
paint prograrm has repaid the debt it incurred prior to the fee armendment.

Alberta Recycling has commiited (o managing program exgenditures, recycling costs and debt
repayment, within current revenues. This resulted in a 15 per cent reduction in funding paid to
paint processors, which in some cases has resulted in costs {o municipalities. Alberta Recycling
has developed a list of poterdial oplions that could potentially minimize costs to murnicipalities
and provided that information directly fo you.

Alberta Recycling staff have met with Linda McDonald, Executive Director of Atberia CARE, on
July 8, 2010, and discussed options for addressing municipal concerns with the paint program
including potential short term solutions for recycling paint containers.

If you would tke to discuss the paint recycling program further, please contact me at 780-644-
2310 or Brenna mclennan@agov.ah.ca.

Sincerely,

Brenna Mclernan
Pollution Prevention and Conservation Specialist

Aberton

Fraedom To Greate. Spirit To Achieve,
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9.3

SAMPLE AGREEMENT

RECYCLING AGREEMENT

THIS AGREEMENT is made and effective as of weecemeee | 2009,
BETWEEN K &K RECYCLING SERVICES
- and -

{inserf customer info & address here)

AND WHEREAS K&K RECYCLING and (insert customer info & address

here)have agreed te a propasal for recycling of metal materials;

AND WHEREAS K&K RECYCLING and (insert custorner info & address here) are
desirous of clarifying the responsibilities of each party hereto;

NOW THEREFORE this Agreement witnesseth that in conyideration of the premises and
the mutusl and other covenants hercin contained, the parties hereto covenant and agree
together as folaws:
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