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MACKENZIE REGIONAL WASTE
MANAGEMENT COMMISSION

AGENDA

SEPTEMBER 10, 2011

CALL TO ORDER
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5.1 Manager's Report
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6.1 Minutes of June 11, 2011
BUSINESS ARISING FROM THE MINUTES
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7.2 Long Term Service Awards
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12.1 Auditor
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5.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

REQUEST FOR DECISION

Issue:
Monthly Operating Reports for May, June & July 2011.

Recommendation:
Reviewed by Manager and accept for information.

Comments:
Date: September 10, 2011
Submitted By: Pat Sliworsky, Manager
Reviewed By:

Manager's Report
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Manager's Report

Mackenzie Regional Waste Management Commission
Class lIB Landfill

Monthly Operations Report and Summary

Month of May 2011

Reporting To:

Alberta Environmental and Protection
Attention: Mr. George Neurchr
10320 - 99th Street
Grande Prairie, Alberta
T8V 644

Phone: 780-538-5351

5.1
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5.1

Mackenzie Regional Waste Management Commission
Monthly Operations Summary
Month of May 2011

1: Supervision and Operating Personnel

Manager Pat Sliworsky MRWMC
Landfill Operator Neville Pomeroy MRWMC
Equipment Operator Nels Lizotte MRWMC
Administrative/Financial Assistant Kathy Bancarz MRWMC
Summer Student Adam Shanks MRWMC
2: Load Inspections inspections are conducted on a random basis throughout the month
3: Daily Activities Please find attached the Summary of Daily Activities and Information

Daily journal filed at the landfill office;
Scale cleaning
Sorting and hauling recycled metals and white goods

4: Operational Problems

Ravens & Gulls
Customers placing waste at incorrect locations
Customers not covering & securing loads

5: Public Complaints

6:_ Special Activities Litter fences are moved to appropriate locations

White goods are being stored for future recycling off site
Metal is being stored for future recycling off site

Manager's Report Page 5 of 41



Mackenzie Regional Waste Management Commission
Monthly Reporting Summary

5.1

Month May 2011
Monitoring
Parametars Fraquency Meothod Sampllng_Locatlon Reporting Method  |Attachment of Action
Waight & type of Landfill Weigh Scale Record per  |Attached Waste
waste received Daily, per load |Scale Landfill Entrance load Received Report
Waight & type of Landfill Weigh Scale Record per Attachment #2 | oad
waste removed Daily, per load {Scale Landfill Entrance jivad Summary
Landfill & Entrance
Hazardous waste Observation and |and disposal storage None observed this
detection Daily, per load |load inspection sites Operating Record reporting
Location of waste
deposited Daily Per survey record jActive portion of cell  |Operating Record Cell 3B
None, using dirt as

Cover Thickness |Daily Observation Active portion of cell  [Operating Record daily cover
Working Face 757 working face,
Width Daily Observation Active portion of cell  jQperating Record manitored
Leachate ievel Per operation eachate storage
monitoring fplan Measurement pond or cell Operating Record | Annual reporting

Per operation Leachate storage
Leachate analysis [plan Grab Sample pond or cell Operating Record none
Volume of leachate Leachate storage
removed As removed  |Measurement pond or cell Operating Record __[none

Surface water

monitoring
Surface Monitoring|plan Observation Active portion of cell _|Operating Record Daity

When cover
Intermidiate cover |applied Observation Completeion of cell _|Operating Record _ |none

Survey cores and

Final cover Cell Closure  jtest pits Completion of cell Survey Record none
Groundwater Per GWF as |Measurement and |Groundwater
monitoring amended grab sample monitoring wells Operating Record  JAnnual reporting

Manager's Report
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51
Mackenzie Regional Landfill

Waste Received

May 2011
Metric | % of
Waste Volume Legend Tonne | Total | Legend
|MD #23 Transfer Stations 32363 22% 1
[MD #23 Commercial - Industrial 276.17}  19% 2
[MD #23 Construction - Demolition 000] 0% 3
MD #23 Farm Residential 37.59 3% 4
m H L Residential 174.41 12% 5
.2 H L Commercial-industrial 239.37 16% 6
k] H L Construction-Demalition 32.02 2% 7
4 . R L Residential 3785 3% 8
us IR L commercial-industrial 99,96 7% i |
| f: Dene Tha Residential 2366] 2% 10)
ma Dene Tha Transfer 35.75 2% 11
mo Dene Tha Const./Dema. 41.93 3% 12
B10 IPaddIe Transfer 42 51 3% 13
- [Non-Members 8.55] 0% 14
: :z li’roducts to Designated Areas 96.05 7% 15
mia:
mis; |Total | 1467.24] 100%
ltams not included in chart
Soil with Hydrocarbons 38.74
DIRT 14,18
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5.1

Mackenzie Regional Waste Management Commission
Class 1IB Landfill

Monthly Operations Report and Summary

Month of June 2011

Reporting To:

Alberta Environmental and Protection
Attention: Mr. George Neurohr
10320 - 99th Street
Grande Prairie, Alberta
T8V 6J4

Phone: 780-538-5351

Manager's Report Page 10 of 41



5.1

Mackenzie Regional Waste Management Commission

Monthly Operations Summary
Month of June 2011

1: Supervision and Operating Personnel

Manager Pat Sliworsky MRWMGC
Landfill Operator Naville Pomeroy MRWMC
Equipment Operator Nels Lizotte MRWMC
Administrative /Financial Assistant Kathy Bancarz MRWMC
Summer Student Adam Shanks MRWMC
2: lLoad Inspections Inspections are conducted on a random basis throughout the month
3: Daily Activities Please find attached the Summary of Daily Activities and Information

Daily journél filed at the landfill office;
Scale cleaning
Sorting and hauling recycled metals and white goods

4: Operational Problems

Ravens & Gulls
Customers placing waste at incorrect locations
Customers not covering & securing loads

5: Public Complaints

6 Special Activities Litter fences are moved to appropriate locations

White goods are being stored for future recycling off site
Metal is being stored for future recycling off site

Manager's Report Page 11 of 41



Mackenzie Regional Waste Management Commission
Monthly Reporting Summary

Month June 2011

Monitering

Parameters Fraquency Matho_q Sampling Location  |Reporting Method _ |Attachment of Action
Waeight & type of Landfill Weigh Scale Record per  |Attached Wasle
waste recelved Daily, per load |Scale Landfill Entrance load Received Report
Woeight & type of Landfill Weigh Scale Record per Attachment #2 Load
waste removed Daily, per load |Scale Landfill Entrance load Summary

Landfill & Entrance

Hazardous waste Observation and  [and disposal storage None ghserved this
detaection Daily, per load lload inspection sites Operating Record reporting
Location of waste
doposited Daily Per survey record |Active portion of cell_|Operating Record Cell 3B
None, using dirt as

Cover Thickness |Daily Observation Active portion of cell  |Operating Record daily cover
Working Face 75ft working face,
Width Daily Observation Active portion of cell  |Operating Record monitered
Leachate level Per operation Leachate storage
monitoring plan Measurement pond or cell Operating Record Annual reporting

Per operation Leachate storage
Leachate analysis jplan Grab Sample pond or cell Operating Record none
Volume of leachate Leachate storage
removed As removed  |Measurement pond or cell Operating Record none

Surface water

monitoring
Surface Monitoring|plan Observation Active portion of cell _|Operating Record Daity

When cover

|intermidiate cover |applied Ohservation Completeion of cell Operating Record nong
Survey cores and

Finat cover Cell Closure  itest pits Completion of cell Survey Record nong
Groundwater Per GWP as  |Measurement and |Groundwater
monitoring amended grab sample monitoring wells Operating Record __|Annual reporting

Manager's Report
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5.1

Mackenzie Regional Landfill

Waste Recelved
June 2011
Metric | % of
Waste Volume Legend Tonne | Total | Legend
MD #23 Transfer Stations 243.13 17% 1
MD #23 Commercial - Industrial 289.22 20% 2
MD #23 Construction - Demolition 0.00 0% 3
MD #23 Farm Residential 19.82 1% 4
— H L Residential 135.05 9% 5
‘w2 |H L Commercial-industrial 24029 17% 6
13, IH L Construction-Demolition 225,40' 16% 7
#4 IR L Residential 5453 4% 8
85 |R L commercial-industrial 70.43] 5% 9
f? Dene Tha Residential 1738) 1% 10]
&8 Dene Tha Transfer 74.35 5% 11
mo Dene Tha Const./Demo. 0.95 0%, 12
@10 Paddle Transfer 30.59 2% 13
"1 INon-Members 690 o% 14
: zl Products to Designated Areas 3538] 2% 15
‘M4
‘s Total | 1443.041] 100%
Items not included in chart
Soil with Hydrocarbons 31.19
DIRT 35.56

Manager's Report Page 13 of 41
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5.1

Mackenzie Regional Waste Management Commission
Class lIB Landfill

Monthly Operations Report and Summary

Month of July 2011

Reporting To:

Alberta Environmental and Protection
Attention: Mr. George Neurohr
10320 - 99th Street
Grande Prairie, Alberta
T8V 644

Phone: 780-538-5351
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5.1

Mackenzie Regional Waste Management Commission
Monthly Operations Summary
Month of July 2011

1: Supervision and Operating Personnel

Manager Pat Sliworsky MRWMC
Landfill Operator Neville Pemeroy MRWMC
Equipment Operator Nels Lizotte MRWMC
Administrative /Financial Assistant Kathy Bancarz MRWMC
Summer Student Adam Shanks MRWMC
2: Load Inspections Inspections are conducted on a random basis throughout the month
3: Dally Activities Please find attached the Summary of Daily Activities and Information

Daily journal filed at the landfill office;
Scale cleaning
Sorting and hauling recycled metals and white goods

4: Operational Problems

Ravens & Gulis
Customers placing waste at incorrect locations
Customers not covering & securing loads

5: Public Complaints

6 Special Activities Litter fences are moved to appropriate locations

White goods are being stored for future recycling off site
Metal is being stored for future recycling off site

Manager's Report Page 17 of 41



Mackenzie Regional Waste Management Commission

Monthly Reporting Summary
Month July 2011
Monitoring
Paramoters Frequency Method Sampling Location  |Reporting Method |Attachment of Action
Weight & type of Landfill Weigh Scale Record per Attached Waste
waste received Daily, per joad [Scale Landfill Entrance load Received Report
Weight & typse of Landfill Weigh Scale Record per Attachment #2 Load
waste removed Daily, per ioad |Scale Landfill Entrance laad Summary
Landfill & Entrance
Hazardous waste Observation and tand disposal storage None observed this
detection Daily, per load |load inspection sites Operating Record reporting
Location of waste
depaosited Daily Per survey record |Active portion of cell  |Operating Record Cel 3B
None, using dirt as

Cover Thickness |Daily Observation Active portion of cell  |Operating Record daily cover
[Working Face 757 working face,
Width Daily Observation Active portion of cell |Operating Record monitored
Leachate lovel Per operation Leachate storage
monitoring plan Measurement pond or cell Operating Record Annual reporling

Per operation Leachate storage
Leachate analysis [plan Grab Sample pond or celf Operating Record none
Volume of leachate| Leachate storage
removed As removed  [Measurement pond or cell Operating Record none

Surface water

monitoring
Surface Monitoring|plan Observation Active portion of cell jOperating Record Daily

When cover
intermidiate cover |applied Observation Completeion of cell  |Operating Record none

Survey cores and

Final caver Cell Closure _ |test pits Completign of cell Survey Record nong
Groundwater Per GWP as |Measurement and |Groundwater
monitoring amended grab sample monitoring wells Operating Record _|Annual reporting

Manager's Report
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5.1
Mackenzie Regional Landfill

Waste Received
July 2011
Metric | % of
Waste Volume Legend Tonne |} Total | Legend
[MD #23 Transfer Stations 24894]  19% 1
{MD #23 Commercial - Industriai 260.90 21% 2
Iﬂ: #23 Construction - Demolition 11.18 1% 3
[MD #23 Farm Residential 40.50 3% 4
ot [H L Residential 127.83]  10% 5
-2 [H L Commerciat-industrial 254.87] 20% 6
L3 [H L Construction-Demolition 24.69 2% 7
(14 IR L Residential 261 3% 8
w5 IR L Commerciat-industrial 5673l 4w 9
:? [Dene Tha Residential 18771 1% 10
8 IDene Tha Transfer 67.72 5% 11
ms [Dene Tha Const./Demo, s1.20] 6% 12
@m10|  |Paddle Transfer 2361 2% 13
a1 Non-Members 10.98 1% 14
::2 [Products to Designated Areas 2561 2% 15
:1: Total | 1205.13] 100%
ltems not included in chart
Soil with Hydrocarbons 47.69
DIRT 19.13

Manager's Report Page 19 of 41
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MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Financial Report

Recommendation:

Adoption of the Financial Report.

Comments:

Date: September 10, 2011

Submitted By: Pat Sliworsky, Manager

Reviewed By: Kathy Bancarz, Administrative/Financial Assistant
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Mackenzie Regional Waste Management Commission
Comparative Balance Sheet
July 31, 2011

M-Jdul-11 3M-Jul-10 |
Assets %
Current Assets 7 .
Chequing Account 246,360.63 157,489.68
~ Short Term Investments  7683,026.35 437,674.15
~ Petty Cash 100.00 100.00
Undeposited Funds E 525 16.65
Total Cash 1,009,492.23 595,290.28
Accounts Receivable | 150,901.14 237,964.89
_Allowance For Doubtful Accounts (33.81) (631.64)
Accrued Return on Investments 0.00 0.00
Security Deposits 700.00 700.00
Total Receivables 151,567.33 238,033.25
_ Prepaid Insurance g 1,980.57 2,315.94
. Prepaid Land Lease 698.50 ~ 69850
._Prepaid Promotion 80.00 80.00
Prepaid Membership Fees 239.71 206.01
| Prepaid Conference Fees 525.00 0.00
Prepaid Telephone 94.70 209.70
Prepaid Rental Fees 33.34 33.32
Total Prepaid Assets 3,651.82 3,543.47
Inventory Assets, Composters 40.00 120.00
Total Current Assets 1,164,751.38 836,987.00 |
Long Term Investments |
_____ Term Depasit Investments 256,853.05 520,463.59
Total Long Term Investments 556,853.05 520,463.59
Capital Assets )
Building Assets 294,653.74 294,653.74 |
““““ Accumulated Amortization (169,352.71} (154,218.77)
Net - Building Assets - 125,301.03 ~140,434.97
~ Engineering Structures 2,251,683.78 2,251,683.78

Accumulated Amortization

~ (1,644,072.36)

(1,564,391.07)

Net - Engineering Structures 607,611.42 687,292.71
Furniture and Equipment 75,649.93 73,619.96
. Accumulated Amortization (66,953.99) (55,373.19)
Net - Furniture and Equipment 18,695.94 18,246.77
Machinery and Equipment 748,263.99 729,090.40
........ Accumuiated Amortization . (217,920.87) (170,607.50)
Net - Machlnery and Equipment 530,343.12 558,482.90
Total Capital Assets 1,281,951.51 1,404,457.35
TOTAL ASSETS __3.003,555,94 2,761,907.94
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31-Jul-11 31-Jul-10
LIABILITIES
‘Current Liabilities
Accounts Payable 18,316.90 23,720.28
Accounts Payable - Other 547.39 547.39
Credit Card Payable 698.46 308.53
Current Portion of Long Term Debt | 17,920.82 17,142.08
Accrued Equipment Repair Expense 0.00 0.00
~Accrued Labour Expense _ 0.00 0.00 |
Accrued Payroll 7,596.94 7,506.88
~ Accrued Rental Fees 30.00 15.00
Accrued Utilities 310.53 270.78
Accrued WCB Premiums 693.78 539.50
El Payable 0.00 0.00
'CPP Payable - 0.00 0.00
Income Tax Payable 0.00 0.00
AD&D T 0.00 0.00
. Dependent Life 0.00 0.00
. Dental 0.00 - 0.00
| Extended Health 0.00 0.00
| Group Life - 0.00 0.00
- Long Term Disability 0.00 0.00
- Short Term Disability 0.16 0.00
f 'LAPP (ER) Payable 0.00 0.00
* LAPP (EE) Payable 0.00 0.00
““““ Workers Compensation Payable _0.00 0.00
_ Vacation Pay Payable 232.74 - 161.10
GST Charged on Sales - 2,98847 6,215.20
_GST Adjustments 1.31 0.00
GST Paid on Purchases (753.75) {859.58)
Total Current Liabilites 48,583.75 55,566.74
Long Term Liabilities
Debenture Payable  249,185.86 284,633.79
' Deferred Contributions - Cap. Asset 42.444.04 49 884 35
_Landfill Reclamation - Funded 556,853.05 520,463.59
 Landfil Reclamation - Unfunded 1,286,302.42 1,268, 072.89
LT°!?' Long Term Liabilities 2,134,785.37 2,123,064.62

VHTOTAL LIABILITIES

2,183,369.12 2,178,631.36

eaumy
[Equity i -
. _Equity in Capital Assets 1,013,702.88 1,123,896.88 |

General Landfill Reserve 449,446.79 339,398.52
Total Equity 1,463,149.67 1,463,295.40
Unrestricted Net Assets __

PreviousYear (704,905.89) (873,652.81)
_Current 61,943.04 93,633.99
Total Unrestricted Net Assets {642,962.85) {880,018.82)
TOTAL EQUITY 820,186.82 583,276.58
“TOTAL LIABILITIES AND EQUITY _3,003,555.94 2,761,907.94
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Mackenzie Regional Waste Management Commission
Comparative Income Statement
For The Seven Months Ended July 31, 2011

rrrrrrrrrrr o BUDGET ACTUAL ACTUAL
REVENUE 2011 31-Jul-11 31-Jui-10
Tipping Fees o
‘County Transfer Stations 129,358.95 71,431.15 73,431.29
‘County Commercial/industrial 139,058.35 96,213.46 81,209.13,
. County Construction/Demolition _6,765.51 2,400.00 | 2,896.41
_County Farm Residential | _11,794.56 7,658.68 7,381.07
Total County Revenue 286,977.37 177,703.29 | 164,917.90 |
High Level Residential 68,419.77 39,056.35 39,064.07
_High Level Commercialfindustrial 132,568.88 78,689.80 77,881.72
~ High Leve! Construction/Demolition 18,821.75 19,439.66 10,971.50
Total High Level Revenue 219,810.40 137,185.81 127,917.29
_Rainbow Lake Residential 14,300.81 10,461.31 8,169.64
Rambow Lake Commercial/lndustrial 34,110.00 21,203.66 19,017.08
Total Rainbow Lake Revenue ' 48,410.81 31,664.97 27,186.72
- Dene Tha Residential - 28,520.03 16,597.10 16,585.45
~_Dene Tha Construction/Demolition 19,554.38 ~ 26,728.80 9,646.85
. Dene Tha Transfer Station 57,679.94 41,131.72 34,057.57
Total Dene Tha Revenue 105,754.35 84,457.62 60,289.87
__Paddle Prairie Transfer Station 44,192.66 26,376.00 25,401.49
Non Members 25,000.00 11,067.00 32,043, 50
Contaminated Soil 5,000.00 2,406.69 50,670.01
Total Tipping Fees 735,145.59 470,861.38 488,426.78
Other Revenue i o
__Funds From Reserve Account 48,600. 00 0.00 16,416.50
Return on Long-term Investments 331029 i 0.00 (1,931.00)
InterestEarned =~~~ ¢ 36662  1,874.89 172.19
Extra Work Charges 474648 & 3,791.88 2,778.82
Batteries 1,200.00 2,440.00 £98.00
- Expense Reimbursements 7,070.00 - 363.25 5,360.25
STEP Program . 2,450.00 0.00 0.00
WCE Dividends 0.00 | 1,416.44 0.00
'WCB PIR Refund 102717  386.68 1,027.17
AAMDC Dividends 279.12 31850 27912
_ Deferred Capital Contributions 745029 4,346.00 4,346.00
Composter Sales 7339 146.78 73.39
E-Waste 3,847.80 121190 1,365.40
Paint ;'NHH Waste Recycling 1,735.75 2,22515 1,735.75
Surplus Transfer 44,575.44 44,575.44 0.00:
~Write Offs Recovered 0.00 26.10 ... 0.00
Total Other Revenue 126,732.35 63,123.01 32,321.59
TOTALREVENUE 861,877.94 533,984.39 520,748.37
EXPENSES
Operating Expenses o
 Administration & Service Fees 110.00 96.50 62.64;
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Budget 2011 31-Jui-11 31-Jul-10.
Advertising 1,000.00 490.02 584.40
Auditing Fees 16,000.00 0.00 0.00
- Finning Maintenance / Labour 3,500.00 2,638.00 1,192.50
_Flat Repairs 500.00 455.96 260.00!
Oil Sampling 25.00 0.00 0.00
Steam Cleanlng /Vehicle Wash 1,125.00 905.29 112.18
Vehicle Oil Changes 400.00 127.79 135.40
Welding Maintenance 8,000.00 752.26 ~_188.82
. Parts and Materials 10,000.00 7,610.41 4167.93
. Other Labour 1,500.00 703.36 2,326.86
. Diesel (Dyed) 25,000.00 23,978.52 12,594,97
Gas 3,000.00 | 1,402 .43 1,601.71
_Oil, Grease & Anti-freeze 4,000.00 1,874.12 1,013.10
Building & Content Insurance 1,276.63 716.48 744.77
Equipment Insurance B . 860.91 489.96 502.20.
Vehicle Insurance 218.00 116.50 127.18
General Liability Insurance 518,02 | 302.17 302.18
Contributed to Landfill Closure 55,811.29 32,556.59 30,887.36
. Dry Cleaning 310.00 - 0.00 203.15
Land Lease Agreement 698.52 407.45 407.47
Legal Fees 105.00 101.68 101.72
Membership / Conf. Fees 1,200.00 644.25 | 983.62
Postage & Freight 2,000.00 768.90 901.17
Rental Fees ~400.00 267.59 1,382.15,
| Survey for Annual Report ~ 6,000.00 4,874.26 5,836.00¢
| Coffee/Drinking Water Supplies 11,000.00 567.68 571. 6?_
Janitorial Supplies 500 00 435.37 308.82.
_ Office Supplies 4,000.00 1,854 .33 2,050.85
. Shop Supplies 1,000.00 761.28 457.15
~ Telephone & Communications 5,200.00 2,892.81 2,893.15
Tools Expense 400.00 147.48 15.26
. Training and Education o 1,000.00 . 975.00 0.00
Travel & Subsistence 7,000.00 3,852.93 2,5560.18
Electrical 3,100.00 2,087.47 1,796.15
Heat 5,433.00 5,029.77 2,716.50
Water Tank Fills ~1,700.00 1,261.50 ~980.00
Vehicle Lease 7,707.48 4,496.03 4,496.03.
'Total Operating Expenses 181,598.85 106,631.14 85,455.24
Payroll Expenses
Wages and Salaries 282,857.23 161,830.96 161,215.80
Commission Members Per Diem 9,300.00 4,525.00 3,775.00
El Expense 4,044.48 3,501.41 3,444.43
CPP Expense 7,626.84 6,867.68 6,704.69
WCEB Expense 6,474.00 4,801.26 3,478.13
. Employee Benefits 16,319.52 9,964.36 10,098.93
~ Pension Expense 25870.18 | 15,650.63 14,836.43
- Vacation Pay Expense 43200 * 23274 306.79
Total Payroll Expenses ~ * 352,924.25 207,274.04 ' _ 203,860.20
'Site Maintenance and Repair
Building Repair 2,000.00 2,646.60 770.33
. Ground Water 7,110.00 0.00 3,384.20
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Budget 2011 31-Jul-11_ 31-Jul-10
5,000.00 5,596.40 4,169.75
_BinRental B 2,400.00 1,365.00 1,425.00
. Recycling Expenses 9,000.00 6,759.85 4,887.33
. Roads 3,200.00 3,048.80 2,693.00
Surface Water 230.00 192 56 216.15
Site Clean up 2,050.00 2,050.00 2,050.00
Signs 300.00 0.00 . 170.00
Total Site Maintenance and Repair 31,290.00 21,657.21 19,765.76
Other Expenses
Amortization/Depreciation 142 400.73 84,375.68 83,067.09
Bank & Collection Charges 25.00 4754 (14.98)
Bank Reconciliation Adjustments 6o 000 0.00
Interest Expense 10,732 .85 6,393.59 7.155.23;
‘ Uncollectlble Accounts 100.00 7846 428 21
. Waste Hauling Study 0.00 0.00 19,588.38
 Landfill Audit \ 0.00 0.00 ~4,500.00
~ Composters Cost of Goods Sold 0.00 120.00 ~40.00!
__Promotion 0.00 252.50 0.00
~ Safety Awards 400.00 272.50 0.00.
. Sail Testing (Hydrocarbons) 0.00 363.25 3,269.25
Total Other Expenses 153,658.58 91,903.52 118,033.18
TOTAL EXPENSE 719,471.68 427,465.91 427,114.38
NET INCOME 142,406.26 |  106,518.48 93,633.99
_Capital Expenditures
816-F2 Compactor (over 10 years) 35,447.93 17,527 .11 16,765.47
Master Plan Review (due in 2010) 0.00 0.00 0.00
Future Excavation of Cell 5 (over 10 yrs 25,000.00 0.00 0.00
Landfill Audit (Due in 2013) i 3,000.00 0.00 0.00
Building Reserve 8,648.33 0.00 0.00
Equipment Reserve 14,010.00 0.00 0.00
Electric Perimeter Fence 5,000.00 0.00 ~p.00
~ Freon Removal Equipment Reserves 300.00 0.00 0.00
- Metal Recycling (over 2 years) 0.00 0.00 0.00
| Coveron Cell 4 48 600.00 0.00 0.00
Computer & Printer 1,600.00 1,229.97 0.00
‘Generator 800.00 ° 800.00 0.00
‘Muffler for Track Loader o 0.00 ~0.00 1,950.51
Repair Radiator on Track Loader _ 0.00 _0.00 3,926.43
Final Drive Seals on Track Loader 0.00 0.00 5,187.91
‘ Freon Removal Equipment 0.00 0.00 2,775.00
‘ Front Idler Track Loader 0.00 0.00 9,508.27
“““ Track Frame Repairs on Loader 0.00 9,485.43 0.00
_Brake Repair on Backhoe 000 0 9688.16 ~0.00
’Total Capital Expenditures 142,406.26 38,730.67 40,113.59
Net Income - Capital Expenditures 0.00 ~ 67,787.81 '53,520.40
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6.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

REQUEST FOR DECISION
Issue:
Minutes of June 11, 2011
Recommendation:
Adoption of the minutes.
Comments:
Date: September 10, 2011
Submitted By: Pat Sliworsky, Manager
Reviewed By: Kathy Bancarz, Administrative/Financial Assistant

Adoption of Minutes Page 28 of 41



RAINBOW LAKE

Mackenzie Regional Waste Management Commission

Regular Meeting
Stardust, Olivler Room
10:00 a.m.
June 11, 2011
MINUTES
In Attendance Peter Braun Mackenzie County
John Driedger Mackenzie County
Barry Gladders Town of High Level
Rod Chalifoux Town of High Level
Staff; Pat Sliworsky Manager
Kathy Bancarz Administrative/Financial Assistant
Regrets: Rose Crethey Town of Rainbow Lake
Gordon Ross Town of Rainbow Lake

1. CALL TO ORDER

Chairman Peter Braun called the meeting to order at 10:03 a.m.

2. ADDITIONS TO OR DELETIONS FROM THE AGENDA

12.1 Human Resource Policy

3. ADOPTION OF AGENDA

Resolution #24-11

Moved by John Driedger

THAT the agenda for the June 11, 2011 regular meeting be
adopted as amended.

CARRIED
4. DELEGATIONS
There were none.
5. REPORTS
5.1 Manager’s Report Manager Pat Sliworsky updated the Board on the current

happenings.

Resolution #25-11
Moved by Rod Chalifoux
THAT the Manager's Report be accepted for information,

Adoption of Minutes
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Mackenzie Regional Waste Management Commission
Minutes of June 11, 2011

5.2 Financial Report

6. ADOPTION OF MINUTES

6.1 Minutes of April 9,
2011

CARRIED

Resolution #26-11
Moved by Barry Gladders
THAT the Financial Report be accepted for information.

CARRIED

Resolution #27-11

Moved by Rod Chalifoux

THAT the minutes of the April 9, 2011 Mackenzie Regional Waste
Management Commission Regular Meeting be adopted as
presented.

CARRIED

7. BUSINESS AR FROM THE MINUTES

7.1 Reserve & Trust Fund
Policy 24-05

8. NEW BUSINESS

8.1 Asbestos Policy 29-05

9. CORRESPONDENCE

10. NOTICE OF MOTION

11. NEXT MEETING
11.1 September 10, 2011

12. IN-CAMERA ITEMS

12.1 Human Resource
Policy

Adoption of Minutes

Resolution #28-11

Moved by John Driedger

THAT Manager Pat Sliworsky and Vice Chairman Barry Gladders
review the policy and bring back options at the next meeting.

CARRIED

Resolution #29-11

Moved by Rod Chalifoux

THAT the Commission accept the changes to the Special Waste,
Asbestos Policy as recommended by the Manager.

CARRIED

There were none.

There were none.

Resolution #30-11
Moved by John Driedger
THAT the Board go in-camera at 10:56 a.m.

CARRIED

Page 2 of 3
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Mackenzie Regional Waste Management Commission
Minutes of June 11, 2011

13. ADJOURNMENT

Resolution #31-11
Moved by Rod Chalifoux
THAT the Board come out of camera at 11:08 a.m.

CARRIED

Resolution #32-11

Moved by Barry Gladders

THAT Manager Pat Sliworsky research the Long Term Service
Awards Policies of the Town of High Level, Town of Rainbow Lake
and the Mackenzie County, and bring back recommendations.

CARRIED

Resolution #33-11
Moved by Rod Chalifoux
THAT the meeting be adjourned at 11:08 a.m.

CARRIED

Chairman

Manager

Adoption of Minutes
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MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

71

Item#___

Issue:
Changes to the Reserve & Trust funds Policy 24-05

Recommendation:
THAT the Commission accept the changes to the Reserve & Trust funds Policy as
recommended by the Manager.

Manager Comments:
Recommend changes in the policy as shown in the attached Draft version.

Date: September 10, 2011
Submitted By: Pat Sliworsky, Manager
Reviewed By: Barry Gladders, Vice-Chairman, & Richard Donaldson, Auditor
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TITLE:
POLICY NO:
RESCINDS:

Mackenzie Regional
Waste Management Commission

Reserve and Trust Fund Accounts
24-05
N/A

7.1

Policy Objective: To ensure the Commission is able to meet present and future financial obligations by

Policy Statement:

establishing reserve funds.

The Commission shall establish and maintain trust funds, sufficient to meet defined and future
financial obligations.

Background:

A Landfill Reserve was established to provide for capital expenditures at the landfill site.

Responsibilities and Authorities:
The Commission will establish the sources and level of funding to be deposited in each reserve

fund.

The Administrative/Financial Assistant shall establish reserve funds, deposit and invest the

money collecting in the funds, in a responsible manner as approved by the Commission.

The Administrative/Financial Assistant shall provide financial status reports to the Commission

for each reserve fund on a regular basis, as directed by the Board.

DATE: RES. NO.
Approved October 22, 2005 67-05
Amended October 25, 2008 67-08
Amended

Reserve and Trust Fund Policy
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7.1
DRAFT

Mackenzie Regional
Waste Management Commission

TITLE: Reserve and Trust Fund Accounts
POLICY NO: 24-05

RESCINDS: N/A

Policy Objective:

To ensure the Commission is able to meet present and future financial obligations while retaining
stable waste fees by establishing reserve funds.

Policy Statement:
The Commission shall establish and maintain trust funds, sufficient to meet defined and future
financial obligations.

Background:

Landfili Reserves were established to provide for operating and closure/post-closure expenditures
at the landfill site.

Responsibilities and Authorities:
The Commission will establish the sources and level of funding to be deposited in each reserve
fund at the end of each fiscal year.

A reserve for operating expenditures will be placed in an unrestricted fund and a cap will be set at
$500,000. Fuwre purchasing of equipment and buildings will be debentured. If debentured from
this reserve fund, the payback must be before the end of the life of the item purchased including
interest of prime rate + 3%.

A reserve for closure/post-closure expenditures will be placed in a separate restricted reserve fund
as set by the Master Plan review dated October 2005. A debenture from this reserve is not

recommended. If a debenture from this reserve is necessary, the payback must be within 5 years
and include interest of prime rate + 3%.

The Administrative/Financial Assistant shall establish reserve funds, deposit and invest the
money collecting in the funds, in a responsible manner as approved by the Commission.

The Administrative/Financial Assistant shall provide financial status reports to the Commission
for each reserve fund on a regular basis, as directed by the Board.

DATE: RES. NO.
Approved October 22, 2005 67-05
Amended October 25, 2008 67-08
Amended
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7.2

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION

REQUEST FOR DECISION

Issue:
Long Term Service Awards

Recommendation:

THAT the Board approve the recommendation by the Manager.

Comments:

Recommend that the Commission follow the Town of Rainbow Lake’s policy.

Date: September 10, 2011
Submitted By: Pat Sliworsky, Manager
Reviewed By:

Long Term Service Awards
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7.2

Review of Long Term Service Awards

Town of Rainbow Lake

Our HR policy states “Long Term service will be recognised in five (5) year increments”.
By resolution, Council has motioned to pay $100 per year of service.
These awards are usually given on the employee’s anniversary date.

Town of High Level

The service awards will consist of a Certificate of Recognition plus:
Five (5) Years Gold 5 Year Pin and a Gift
Ten (10) Years Gold 10 Year Pin with one diamond, and a Gift
Fifteen (15) Years  Gold 15 Year Pin with two diamonds, and a Gift
Twenty (20) Years  Gold 20 Year Pin with three diamonds, and a Gift
For budget purposes, depending on what style of pins you select (gold vs. silver vs. pewter), what awards
you select etc - probably balflpark:
$450 for Syr awards
$600 for 10yr
$750 for 15yr
$900 for 20yr

Mackenzie County

Recipients of the “Years of Service Award Program” shall be presented with a gift for
the appropriate year, and shall receive a gift of appreciation in the value identified as
follows:

a) Full time staff shall receive a gift valued as outlined below subject to the

number of continuous years of service:

5 Years $100 Value gift

10 Years $150 Value gift

15 Years $200 Value gift

20 Years $250 Value gift

25 Years $300 Value gift

30 Years $400 Value gift
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Mackenzie Regional Waste Management Commission

Jan 01, 2011 to Jul 31, 2011

REVENUE

2010 2011 YTD 2011 2012

Tipping Fees ACTUAL "ACTUAL BUDGET BUDGET
1 {County Transfer Stations 127,3563.92 71,431.15 129,358.95 122,453.51
2 |County Commercial/Industrial 144 156.89 96,213.46 139,058.35 164,863.67
3 ]County Construction/Demolition 6,030.21 2,400.00 6,765.51 3,980.81
4 [County Farm Residential 13,107.82 7.658.68 11,794.56 12,043.74
5 [Total County Revenue 290,647.84 | 177,703.29| 286,977.37 | 303,34173
6 |High Level Residential 65,128.64 39,056.35 68,419.77 60,169.71
7 __|High Level Commercial/Industrial 132,830.27 78,684.80 132,5668.88 133,066.18
8 {High Level Construction/Demolition 15,833.71 19,439.65 18,821.75 32,991.31
9 {Total High Level Revenue 213,792.62 137,185.81 219,810.40 226,227.20
10 |Rainbow Lake Residential 14,768.69 10,461.31 14,300.81 17,927.56
11 [Rainbow Lake Commercialfindustrial 35,135.698 21 ,203.6§ 34,110.00 36,349.03
12 |Total Rainbow Lake Revenue 49,904.38 31,664.97 48,410.81 54,276.59
13 |Dene Tha Residential 28,589.15 16,597.10 28,520.03 28,344.00
14 |Dene Tha Construction/Demalition 41,730.65 28,728.80 19,554.38 43,612.80
15 |Dene Tha Transfer Station 55,742 45 41,131.72 57,679.94 70,509.60}
16 {Total Dene Tha Revenue 126,062.25 84,457 .62 105,754.35 142 466.40
17 |Paddle Prairie Transfer Station 46,876.37 26,376.00 44 192 66 45 216.00
18 [Non Members 49 445.50 11,067.00 25,000.00 17,500.00
19 jContaminated Soil 117,420.17 2,406.69 __5,000.00 4,000.00
20 |Total Tipping Fees 894,149.13 470,861.38 735,145.59 793,027.02
21
22 |Other Revenue
23 |JFunds from Reserve Account 36,452.63 0.00 48.600.00 48,600.00
24 ]Return on Investments (1,831.00) 0.00 3,310.29 0.00
25 |interest Earned 1,035.94 1,874.89 366.62 2,000.00
26 [Extra Work Charges 5,881.32 3,791.88 4,746.48 §,500.00
27 [Batteries 1,138.00 2,440.00 1,200.00 5,000.00]
28 |Expense Reimbursements 17,391.03 363.25 7.,070.00 1,000.00
29 |STEP Program/Canada Summer Jobs 2,816.00 0.00 2,450.00 3,220.00
30 JWCB Dividends 0.00 1,416.44 0.00 1,400.00
31 |WCB PIR Refund 1,027.17 386.68 1,027 .17 375.00
32 JAAMDC Dividends 279.12 318.50 279.12 300.00
33 |Defered Capital Contributions 7,450.31 4.346.00 7,450.29 7.450.29
34 |Composter Sales 73.39 146.78 73.39 0.00]
35 |E-Waste 5,087.25 1,211.90 3,847.80 4,500.00
36 |Paint/HH Waste 2,864.40 2,225.15 1,735.75 4,450.00
37 [Wirite-offs Recovered 0.00 26.10 0.00 0.00
38 |Surplus Transfer . 0.00 44 575.44 44 575 44 19,604.73
3% [Total Other Revenue 79,565.56 63,123.01 126,732.35 104 400.02
40
41 |TOTAL REVENUE 973,714.69 | 533,064.39 | 861,877.94 | 897,427.94
42
43 |EXPENSE
44
45 |Operating Expenses
46 |Accounting Fees 0.00 0.00 0.00 0.00
47 JAdvertising 1,054.30 490.02 1,000.00 1,000.00
48 JAdministration & Service Fees 86.12 96.50 110.00 110.00
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48 2010 2011 Y1D 2011 2012

50 ACTUAL ACTUAL BUDGET BUDGET

51 JAuditing Fees 14,500.00 0.00 16,000.00 14,500.00]
52 JFinning Maintenance/Labour 5,279.00 2,638.00 3,500.00 4,500.00]
53 [Flat Repairs 404.00 45596 500.00 500.00
54 Ol Sampling 0.00 0.00 25.00 25.00
55 |Steam Cleaning /Vehicle Wash 786.08 905.29 1,125.00 1,125.00]
56 |Vvehicle Qil Changes 195.85 127.79 400.00 275.00]
57 |Welding Maintenance 1,281.32 752.26 8,000.00 8,000.00]
58 |Parts and Matenals 6,317.87 7,610.41 10,000.00 10,000.00
59 JOther Labour 3,450.78 703.36 1,500.00 1,500.00
80 |Total Equip/Vehicle Maint & Repair 17,714.90 13,193.07 25,050.00 25,925.00
81 |Diesel (Dyed) 27,750.20 23,978.52 25,000.00 41,000.00
g2 JGas 2,583.60 1,402.43 3,000.00 2,500.00
683 JOil, Grease & Anti-freeze 3,088.14 1,874.12 4,000.00 3,500.00
64 |Total Fuel/Gas & Qil 33,421.94 27.255.07 32,000.00 47,000.00
85 jBuilding & Content insurance 1,261.45 716.48 127663 1,228.25
86 [Equipment Insurance 855.56 489.96 860.91 838.83
67 [Vehicle Insurance 214.66 115.50 218.00 200.00
68 |General Liability Insurance 517.98 302.17 518.02 518.02]
60_|Total Insurance 2.640.65 1,624.11 2,873.56 2,786.20 |
70 ]Contributed to Landfill Closure 52,949.76 32,556.59 55,811.29 58,837.92
71 _[Dry Cleaning 203.15 0.00 310.00 200.00
72 _|Land Lease Agreement 698.52 407.45 598.52 698.52
73 |Legal Fees 101.72 101.68 105.00 105.00
74 jMembership / Conf. Fees 1,564.42 644.25 1,200.00 1,200.00
75 |Postage & Freight 1,648.13 768.90 2,000.00 1,500.00
76 |Rental Fees 1,545.45 267.59 400.00 406.00
77 |Survey for Annuai Report 5,836.00 4874.26 6,000.00 6,000.00
78 |Coffee/Drinking Water Supplies 830.74 567.68 1,000.00 1,000.00
79 |Janitorial Supplies 465.77 435.37 500.00 750.00
80 |Office Supplies 4,086.46 1,854.33 4,000.00 3,500.00
81 |Shop Supplies 1,222.94 761.28 1,000.00 1,200.00
82 [Total Supplies 6,705.91 3,618.66 6,600.00 6,450.00
83 [Telephone & Communications 5,105.09 2,892 .81 5,200.00 5,100.00
84 |Tools Expense 45.25 147 .48 400.00 400.00
85 [|Training and Education 75.00 975.00 1,000.00 1,000.00
86 |Travel & Subsistance 4,406.65 3,852.93 7,000.00 7,000.00
87 [|Electrical 3,046.29 2,087.47 3,100.00 3,600.00
88 |Heat 8,647.26 5,029.77 5,433.00 7,000.00
89 [Water Tank Fills 1,544.00 1,251.50 1,700.00 2,300.00]
90 |Total Utilities 13,237.55 8,368.74 10,233.00 12,900.00
91 [Vehicle Lease 7,707.48 4.496.03 7,707 48 7.707.48
92 |Total Operating Expenses 171,456.99 106,631.14 181,598.85 200,826.12
93

94 |Payroll Expenses

85 |Wages and Salaries 274,888.71 161,830.98 282,857.23| 285344.75
86 JCommission Members Per Diem 6,550.00 4,525.00 9,300.00 9,300.00
97 |E! Expense 4,596.59 3.501.41 4,044.48 4,500.00
98 ]JCPP Expense 9,208.85 6,867.68 7,626.84 8,500.00
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99 2010 2011 YTD 2011 2012

100 ACTUAL | ACTUAL | BUDGET | BUDGET |
101 JWCB Expense 6,175.63 4,801.26 6,474.00 8,400.00]
102 JEmployee Benefits 15,879.76 9,964.36 16,319.52 17,081.76
103 |Pension Expense 24,208.62 15,550.63 25,870.18 29,590.63
104 |Vacation Pay Expense 418.64 232.74 432.00 460.80
105 |Total Employer Contributions 60,488.09 40,918.08 60,767.02 68,533.19
106 |Total Payroll Expenses 34192680 | 207,274.04 | 352,92425| 363,177.94
107

108 _JSite Maintenance and Repair

109 |Building Repair 197731 2,646.60 2,000.00 2,000.00
110 JGround Water 6,768.40 0.00 7,110.00 7,300.00
111 JLeachate 4,169.75 5,506.40 5,000.00 7,000.00}
112 |Bin Rental 2,275.00 1,365.00 2,400.00 2,400.00]
113 |Recycling Expenses 9,513.03 6,759.85 9,000.00 13,950.00]
114 |Roads 2,693.00 3,046.80 3,200.00 3,200.00}
115 |Surface Water 216.15 192.56 230.00 230.00
116 |Site Clean up 2,050.00 2,050.00 2,050.00 2,050.00
117 |New Signs at the Landfill 382.00 0.00 300.00 300.00
118 {Total Site Maintenance and Repair | 30,044 .64 2185721 31,290.00 38,430.00
118

120 |Other Expenses

121 JAmortization/Depreciation 142,400.81 8437568 | 142400.73] 144,644.15
122 |Bank & Collection Charges 36.37 47.54 25.00 50.001
123 JLandfill Audit 2010 9,000.00 0.00 0.00 0.00]
124 [interest Expense 13,933.87 6,393,590 10,732.85 10,783.09]
125 |Uncollectible Accounts 428.21 78.46 100.00 100.00
126 |Waste Hauling Study 24 677,63 0.00 0.00 0.00
127 |Composter Purchases 40.00 120.00 0.00 0.00
128 |Promotion 0.00 25250 0.00 2,500.00
129 |Safety Awards 199.96 272.50 400.00 600.00
130 |Soil Testing (Hydrocarbons) 12,713.75 363.25 0.00 0.00
131 |Total Other Expenses 203,430.60 91,903.52 | 153658.58] 158.677.24
132

133 |TOTAL EXPENSE 746,859.03 | 427,465.91| 71947168 781,111.30
134

135 |NET INCOME 22685566 | 10651848 | 142406.26| 136,316.64
136

137 JCAPITAL EXPENDITURES 119,432.98 36,730.67|  142,406.26 136,316.64
138

139 |Surplus/-deficit 107,422.68 67.787.81 0.00 0.00
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Capital Expenditures

2010 2011 YTD 2011 2012
ACTUAL AC;I'UAL BUDGET BUDGET

1 [816-F2 {Compactor (over 10 years) 33,90'7.-5'3 17,527 11 35,447.93 37,058.31
2 [Master Plan Review 3,000.00 Q.00 0.00 0.00}
3 [JFuture Excavation of Cell 5 24,408.00 0.00 25,000.00 25,000.00}
4 |Track frame Repair for Track Loader 0.00 9,485.43 0.00 0.00]
5 |Brake Repair for Backhoe 0.00 9,688.16 0.00 0.00
6 |Muffler for Track Loader 1,950.51 0.00 0.00 0.00
7__|Radiator Repair for Track Loader 3,926.43 0.00 0.00 0.00
8 |Final Drive Seals for Track Loader 5,187.91 0.00 0.00 0.00
g |Front ldler for Track Loader 9,508.27 0.00 0.00 0.00
10 |Freon Removal Reserves 300.00 0.00 0.00 0.00
11 JLandfill Audit (due in 2013) 3,250.00 0.00 3,000.00 3,000.00
12_|Building Reserve B,648.33 0.00 8,648.33 8,648.33
13 JEquipment Reserve 14,010.00 0.00 14,010.00 14,010.00
14 |Electric Perimeter Fence 5.,000.00 0.00 5,000.00 0.00]
15 |Freon Removal Equipment (2020) 2,775.00 0.00 300.00 0.00]
16 |Computer & Printer 0.00 1,229.97 1,600.00 0.00}
17 |Metal Recycling (over 2 years) 3,560.00 0.00 0.00 0.00]
18 [Cover on Cell 4(16,200m3) 0.00 £.00 48,600.00 48,600.00]
19 [Generator 0.00 800.00 800.00 0.00§
20

21 TOTALS 119,432.98 38,730.67| 142,406.26] 136,316.64
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12.1

MACKENZIE REGIONAL WASTE MANAGEMENT COMMISSION
REQUEST FOR DECISION

Issue:
Appointment of Auditors for a 3 year term

Recommendation:
THAT the Commission appoint Daniel M. Ringrose CA as auditors for the Commission for a 3

year term,

Manager Comments:

After sending out proposals to 4 different companies, all 4 responded with proposals. Due to the
change in financial reporting starting at the beginning of this year, now using the International
Financial Reporting Standards (IFRSs), any help from any of the other Auditing Firms will cost
the Commission extra money.

Date: September 10, 2011
Submitted By: Pat Sliworsky, Manager
Reviewed By: Kathy Bancarz, Administrative/Financial Assistant
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