Mackenzie Regional
Waste Management Commission

TITLE: Internal Communications
POLICY NO: 55-09

RESCINDS:

Policy Objective:

To ensure consistent and effective communication between the Commission Manager and
Commission Board.

Policy Statement:
Any operational disruptions and/or emergency situations that occur during the normal operation
of the Commission’s facilitics shall be communicated to the Board, in a timely fashion.

Background:
As has been established in past practice, the Board needs to be informed of any special
circumstances and activitics which could have an impact on the operation of the Commission’s
facilities.

Responsibilities and Authorities:
The Manager shall inform the Board of any matters that affect the normal operation of the waste
disposal facilities and keep information updated should there be any changes.
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